
The Bridge Academy, Inc. 
Board of Directors 

 Monday, January 10, 2011  

Present: Bob Beckerer, Tania Kelley, Rachel Allison, Kit Kaolian, Sandy Leftkowitz (guest), 

Tim Dutton (ex-officio) 

 

1. Approval of minutes from previous (December 13, 2010) meetings.   

The minutes were reviewed and approved unanimously 

 

2. Old Business 

Mr. Dutton reported that there was no old business that was not going to be covered at some 

other point in the meeting. 

 

3. Status report and update on school 

 Exams – Mr. Dutton stated that the high school would begin exams next week.  

He said that the school climate had seemed a bit “choppy” with the holidays and snow.  

He said that children seemed a bit more energetic because of their time inside.  However, 

in general he said things were going okay. 

 Benchmark testing—  Mr. Dutton said that the high school had done benchmark 

testing the week before Christmas break.  The whole high school had been tested in order 

to help track student performance on important skills over time.  Mr. Dutton shared the 

results with the school.  He said the results were generally good but there were some 

interesting details.  Specifically, he felt it was ironic that the algebra results showed the 

most improvement when this was not an area the school had emphasized through RTI. 

     A longer discussion ensued concerning instruction and what produced results.  Ms. Kelley 

said that it was good the school was looking at data because it helped the school evaluate 

how the teachers were actually communicating with students.  Mr. Beckerer brought up 

the idea that often students listen better to peers than to adult teachers.  Mr. Dutton said 

that he was pleased with the data produced and the discussions that ensued. 

  ISS –  Mr. Dutton said that the high school had been implementing an in-school 

suspension.  Mr. Dutton was using ISS selectively because it was labor intensive and he 

wanted to make sure that it was effective.  Mr. Dutton said that in-school was primarily 

done with one teacher and one student.  Ms. Kelley asked for an overall view of in-school 



as a behavior modification tool.  Mr. Dutton said that it was difficult to implement 

properly and almost had to be done one on one.  He went on to say that it took a very 

specific type of employee to run in-school with larger groups. 

 Middle School— Ms. Allison reported that there had been a large “fight” between 

some Bridge Academy middle school student and some outsiders at a recent field trip to a 

Nets game.  Ms. Allison said the school had suspended a couple of students because of 

this and would not be going to the Nets again this year.  Ms. Allison had sent a letter 

home to all parents concerning the incident.  She felt that this was the result of a 

particularly difficult group of 8
th

 graders.  Mr. Dutton suggested that the trip would be 

better run with smaller groups.  Ms. Allison said that she didn't necessarily think it was 

the size of the group.  A discussion ensued on field trip problems. 

 Ms. Allison reported stated that there were a number of Saturday detentions 

recently, and then ISS for students who did not show up to the Saturday detention.  

 

4.  Financial report 

 Review of current expenditure –  Mr. Dutton showed the board the current 

expenditure reports.   He reported that the YMCA income and expense had now been 

booked.  This had caused the income lines to look more in-line with budget.  It also 

showed that the  facility expense lines were now slightly out of budget.  Mr. Dutton said 

this was largely due to the fact that the roof repair and  that the chimney expense was 

booked but not budgeted (line 59).  Mr. Dutton said that the school cash flow was still in 

good shape.  Mr. Dutton has not had to use the school's credit line for a full year.  Mr. 

Dutton said that he hoped he would find ways to offset the facility expenses by the end of 

the year.  He requested no changes to the budget at this time. 

5.  Fundraising; approval of grant applications and request 

Near and Far Aid application – Mr. Dutton was pleased to report that the Near and Far Aid 

had awarded the school $10,000 for use to help needy students with school supplies, 

uniforms, field trip expenses, and summer school tuition.  Mr. Dutton said the school would 

put this money to excellent use! 

Carmen Lucia Buck Foundation – Mr. Dutton explained that a grant evaluation was due for 

the Buck Foundation.  This group provided money for our Smart Boards last year and the 



school hoped that they would provide more to finish the installation of Smart Boards in every 

classroom.  Mr. Dutton added that he had recently heard from a staff member at the 

Foundation and they were planning a visit to the school in February.  Mr. Dutton thought this 

was a good sign that the school might get more money.  Mr. Beckerer said he would love to 

see a demonstration of the Smart Board at some time.  Ms. Allison said that Mr. Krauss could 

show him some amazing lessons with the board.  Mr. Dutton said he would try to arrange it 

for next meeting. 

6.  Personel 

 Substitute teachers –  Mr. Dutton said that he was using a few more substitute 

teachers lately to cover ISS.  In general they were doing a good job. 

 part-time RTI teachers – Mr. Dutton said that there were still two part-time math 

teachers he had in to teach RTI. 

 Expected layoffs in 2011--  Mr. Dutton explained that he had spoken with the 

Outdoor Education Teacher and that he thought it was likely that this position would need 

to be eliminated next year.  

7. Building issues 

A) Smell in basement – Mr. Dutton said that he had found a sewer smell in the basement 

recently.  At the suggestion of a maintenance man the school used he had the sewer line 

“snaked” and checked.  The plumbers did find the line obstructed with an oatmeal like 

obstruction that was possibly caused by feminine hygiene products.  The line was cleaned 

and was working better.  They recommended that if the smell continued the line be 

“jetted” or there was the possibility of a slightly uphill pipe flow.  Mr. Dutton said the 

problem was currently better and he would keep it monitored. 

B) Locks-- Mr. Dutton said that he had left the school a week ago and found that none of the 

electronic mag locks were working!  Fortunately the school has a service plan and 

someone had come out and fixed them that night.  Sonitrol had changed the power system 

for the locks so that hopefully this wouldn't happen again. 

8.Governing Board Review 

 Change in membership due to change in state law – Mr. Dutton explained that he had the 

new Governing Council mandated  number of teachers and parents at the Governing Council’s 

recent meeting.  Mr. Dutton said that two new parents had showed up which was a good sign, but 



he still had not gotten the entire group of parents to show up at once.  Never-the-less he thought 

the council was making progress in meeting the state mandate. 

1. See attached minutes --  Mr. Dutton quickly pointed out that the Governing 

Council had removed 3 of 4 students from the must-fail list.  He referred the board to the 

minutes in the handouts for the rest of the Governing Council discussion. 

 

9. Charter Renewal – Mr. Dutton said that he had no policy changes needed for the state visit. 

State Charter Renewal team visit --   Mr. Dutton reminded the board that the state team 

would like to meet with the board at 2PM during the day of the visit (January 25).  The 

Board members wrote it in their calendars and said they would try and attend. 

 

10.  Election of Directors and Officers 

     Mr. Dutton asked the board for a motion to re-elect Mr. Beckerer, Mr. Kaolian, and Mr. Cora 

to a new two year term.  The board approved their election unanimously.  In addition, Mr. 

Dutton explained that he did not re-elect Mr. Reinoso because he had not been attending 

meetings.  Mr. Dutton also said that should Ms. Leftkowitz decide to join the board he 

expected to nominate her at the next meeting. 

     Mr. Dutton went on to ask for the nomination of the same officer slate.  (Ms. Herron 

President, Mr. Kaolian Vice-President, Mr. Beckerer, Treasurer, and Ms. Geyer, secretary). 

There was some discussion as to whether Ms. Herron should remain President because she 

had not attended as many meetings as others.  Mr. Dutton explained that he felt Ms. Herron 

was available when needed and often came in to sign checks.  In addition, she had done very 

well with the “hot” phone call of complaint that happened on occasion.  For this reason, Mr. 

Dutton felt that it was appropriate that she remain President.  The board voted and approved 

the officer slate unanimously. 

      Board membership drive – Mr. Dutton said that he felt the board needed new members and 

asked each board member to try and forward him the names of people who might be interested.  

11.  Other New Business 

 Approval of Handbooks – Mr. Dutton explained that he hadn't finished the final 

run-through on the handbook after Ms. Geyer's edit.  He said that he would get it to the 

board shortly. 



 Conflict of Interest Sign off—Mr. Dutton stated that all attending board members 

had signed the conflict of interest policy. 

 School medical advisor – Mr. Dutton showed the board a contract he had gotten 

from a Dr. Milanese in Hartford to serve as the School's Medical Advisor.  Mr. Dutton 

said that he had called 4 more local doctors and none wanted to take on the duty.  Mr. 

Dutton said that Dr. Milanese would charge the school $2500 per year.  Mr. Dutton said 

this was an annoying but necessary expense.  Ms. Leftkowitz said that she knew some 

doctors in Westport who might be interested in the position.  After some discussion it was 

decided that the board would approve the contract through June 30 of this year, giving the 

school 6 months to find someone who may be more local.  The board approved the 6
th

 

month contract unanimously. 

 Health Insurance changes--  Mr. Dutton said that the recent health care changes 

had been going well both financially and with the staff. 

 Meeting dates --  Mr. Dutton showed the board the meeting dates that he had 

faxed to the City Clerk's office.  There was a brief discussion about meeting on 

Valentine's Day and the board decided this was okay. 

 

11. Adjournment—The Board adjourned at 7:10. 

 

  


