
The Bridge Academy, Inc. 
Board of Directors 

Monday, February 14, 2011 Minutes 

Present:  Rachel Allison, Kit Kaolian, Bob Beckerer, Sandy Lefkowitz, Isaac Ajayi (guest), Tim 

Dutton (ex-officio) 

 

1. Approval of minutes from previous (January 10, 2011) meetings --The minutes were read 

and approved by those present. 

 

2.  Old Business – Mr. Dutton showed the board how a “Smart Board” was used in the 

classroom.  Mr. Dutton first showed the board agenda and how it could be marked on with 

different color markers.  Then Mr. Dutton went on to show a bunch of different math lessons 

that Mr. Krauss has used in his classroom.  The board asked a few questions about the 

technology, while Mr. Dutton explained how he wanted to continue to install “Smart Boards” 

throughout the school. 

 

3. Status report and update on school 

Exams – Mr. Dutton said the exams went okay in the high school although in general school 

has been “choppy” due to the 7 snow days. 

report cards--  Mr. Dutton said that all students had their report cards sent home.  In addition 

students received their “contract” which listed their averages and gave students a clear idea of 

what they needed to do to be promoted to the next grade. 

calendar changes – Mr. Dutton reported that the Governing Board had changed the calendar 

to absorb some of the snow days.  Specifically, they had decided to change the two teacher days 

on March 25 and April 25 to student attendance days.  In addition the Governing Council 

decided to schedule half day school on the 24
th

 and 25
th

 of February. Mr. Beckerer asked why the 

days were scheduled as half days and Mr. Dutton explained that since many teachers had 

appointments during the week he wanted to make sure they had every opportunity to make their 

appointments and still come in to teach. 

snow issues—Mr. Dutton said that the snow had caused numerous parking problems that the 

school was hoping to get fixed through the plowing contractor and the upcoming warming trend. 

Middle school--  Ms. Allison reported that a group of seven 7
th

 graders had been removed 

from the classroom to improve behavior and improve their grades.  Ms. Allison said that this had 

been going on for a few days and seemed successful.  Three of the seven would be returning to 



the regular class tomorrow.  She said that the school had done this intervention a number of 

times in previous years with some success. 

 

4.  Financial report 

Review of current expenditures –  Mr. Dutton reviewed the current budget and expense 

report with the board members present.  Mr. Dutton acknowledged that the teachers’ assistant 

line was running over projection but he suspected it would come back in line with the 

upcoming vacations.  Mr. Dutton said that also the supply line was running “high” and he 

would have to keep an eye on it.  He also mentioned that the maintenance lines were running 

over by about the amount of unbudgeted repairs done in the fall (chimney, roof).  Mr. Dutton 

said that he hoped that the school might get this under budget by the end of the year.  

Overall, Mr. Dutton felt the budget was running close enough to projections that there would 

no major changes needed. 

 

 Audit committee appointment, financial training, new bookkeeper – Mr. Dutton explained 

that in the recent state visit a concern was raised about the school Director’s closeness to the 

bookkeeping financial process.  The state wanted a different bookkeeper than the Director’s 

mother-in-law and wanted the bookkeeper to meet directly with a board auditing committee 

monthly without the influence of a bookkeeper.  In addition, the state wanted the audit 

committee to receive training specifically on how to oversee the school’s finances in the best 

way possible.  In response to these requests, Mr. Dutton presented the board with a plan to 

remove the current bookkeeper, hire a bookkeeping service, and assign and create an auditing 

committee.  Mr. Dutton also told the board the responses from consultants interested in 

training the board were in their handouts.   Mr. Dutton then asked for the board’s response. 

      Mr. Beckerer then spoke up and indicated that he felt the state was over stepping its 

bounds.  Mr. Beckerer felt that the current arrangements should not be scrapped altogether 

but just improved.  He felt that this was the first step for the state to outlaw “nepotism”in the 

school altogether including a potential ban on married couples working together.  He felt a 

better plan would be to bond the school’s financial employees, perhaps have the bookkeeper 

meet with the board monthly separate from the director, and get the board training. 



     Mr. Dutton suggested that because of the complications of the issue we should table the 

issue until the next meeting.  Mr. Dutton also acknowledged that he had not received the 

state’s requests in writing and it would be important for the board to know exactly what the 

state was requesting.  The board agreed to delay any decisions on this matter. 

 

5.  Fundraising; approval of grant applications and request 

Carmen Lucia Buck Foundation – Mr. Dutton explained that the new request for Smart 

Boards was all ready to be submitted.  He also said that a member of the foundation was 

coming to visit, and he hoped the visit and the new proposal were both successful. 

 

6.  Personnel 

Substitute teachers, part-time RTI teachers, expected layoffs in 2011 –  Mr. Dutton said there 

were no updates on these particular issues.   

 

Court order for health insurance --  Mr. Dutton explained that he had received a court order 

to provide insurance for a child of an employee at the school.  Mr. Dutton explained that he 

was working to comply, but it was difficult.  The employee in question did not currently 

receive insurance from the school having opted out  during the open enrollment period.  

Therefore, to enroll the child the school had to enroll the employee.  This of course meant 

that the employee had to fill out enrollment forms, which at this point the employee has not 

done.  Mr. Dutton therefore, explained the situation to the State Enforcement office and was 

awaiting guidance. 

      Mr. Beckerer said that he felt that the employee could buy their own insurance and the 

school should be left out of it.  Ms. Lefkowitz asked if this had been discussed with the 

school attorney.  Mr. Dutton said that he had not talked to the school lawyer but would be 

happy to do so.  Mr. Dutton also reminded the board that the employee would lose part of the 

$2500 stipend they received for opting out of the school’s insurance. 

 

7. Building issues 

A) Building engineer – Mr. Dutton reported that he had a structural engineer check the roof 

structure for dangers from snow load.  He was happy to report that The Bridge Academy 



was in no danger from roof collapse and did not seem to have the snow problem that 

many other schools had.  A copy of the engineer’s letter was distributed to the board. 

 

B) Parking --  Mr. Dutton said that with all the snow parking had become a more difficult 

issue.  He felt the circumstances were improving with the melt and he was working with 

the plowing contractors to get more space cleared out.  He also mentioned that part of the 

issue was that Bridgeport Public Works did not plow the dead end Noble Avenue 

extension. 

 

8.Governing Board Review 

 Change in membership due to change in state law, calendar change 

1. See attached minutes  --  Mr. Dutton said the Governing Board minutes were fairly clear.  

The recent big issue and decision was the calendar change to make up snow days.  The 

Governing Council minutes also indicated a discussion about the charter school renewal. 

 

9. Charter Renewal, Policy update 

Board Director evaluation update and relationship --  Mr. Dutton reminded the board that the 

state also had some issues about board oversight of the school Director.  Mr. Dutton said that 

he would re-write the board evaluation to include data on student achievement.  In addition, 

the school recognized some curriculum issues pointed out by the state that the school is 

working on.   Mr. Dutton said there would be a longer discussion about these matters once 

the school received specific documentation from the state. 

 

10. Appointment of expulsion committee – Mr. Dutton reminded the board that the parents and 

community members on the Governing Council also acted as the Bridge Academy’s 

expulsion committee.  Mr. Dutton said there was an upcoming expulsion due to a student 

refusing to leave a classroom.  The board unanimously affirmed the appointment of the 

expulsion committee. 

 

 

 



11.   Other New Business 

Healthy Food Certification  -- The healthy food certification was tabled until next meeting. 

 Teacher health accounts ammendment – Mr. Dutton informed the board that he was making a 

change in the school’s contribution to the employee’s flex plan account.  Specifically, he was 

changing it so that a prorated amount would be placed in any employee’s account that had health 

insurance changes made during the school year.  The board all agreed that this was a good 

decision by Mr. Dutton. 

 

Board membership drive --  Mr. Dutton introduced Mr. Ajayi who was a mentor for the school 

and expressed an interest in board service.  Mr. Dutton hoped that the board could vote Mr. Ajayi 

on during the next meeting.  In addition, he said that he hoped to recruit one or two more 

possible mentors as board members. 

 

Approval of Handbooks—Action on the handbooks was tabled until the next board meeting. 

 

Conflict of Interest Sign off—There were no new members to sign the conflict of interest. 

 

School medical advisor – Ms. Lefkowitz asked if Mr. Dutton had heard from the Dr. in Westport 

who expressed some interest in being the school health advisor.  Mr. Dutton said that he had 

heard from the Doctor and had e-mailed him back.  However, there had been no further contact 

and Mr. Dutton said that at some time in the future he would try to contact the Dr. again. 

 

Health Insurance changes—There was nothing new to report on health insurance. 

 

11.  Adjournment –The meeting was adjourned at 7:02 PM. 

 


