
The Bridge Academy, Inc. 
Board of Directors 

Monday, March 14, 2011  Minutes 

Present:  Rachel Allison, Kit Kaolian, Isaac Ajayi, Zanaib Muhammed, Vince Musto, Marie 

Geyer, Sandy Lefkowitz, Tim Dutton (ex-officio). 

 

1. New Business – Mr. Dutton announced to the board that Willie Cora had resigned from 

board service.  His letter stated that a change in work schedule had forced the resignation.  

The board reluctantly accepted his resignation and asked Mr. Dutton to thank him for his 

service. 

 

2. Approval of minutes from previous (February 14, 2011) meetings.  The minutes were 

reviewed and approved by all present. 

3. Old Business – There was no old business to report. 

4. Status report and update on school – Mr. Dutton reported that although it was a tough time of 

year, things were in general carrying on fairly well.  He went on to report the following: 

 CAPT and CMT testing had started.  The high school was testing Tues, Wed, Thursday, 

the middle school Tuesdays and Fridays.  So far both schools’ testing environment was 

fairly positive and students seemed to be working hard on the tests. 

 There was unfortunately an expulsion hearing scheduled for the middle school next week.  

Mr. Dutton explained that a student threw a “temper tantrum” that was very unruly.  Mr. 

Kaolian asked for specifics and Mr. Dutton explained that the student had banged on 

walls and windows, cursed at administrators, and in general caused a ruckus.  Mr. Dutton 

said that it was likely he would recommend the student return to school with counseling 

and probation for the 4
th

 quarter. 

 Mr. Dutton said the college acceptances had been rolling in, and the school was now 

working on the final few Seniors for their future plans.  He encouraged the board to look 

at the acceptance wall. 

 Mr. Dutton reported that he was embarassed about the attempted and eventually failed 

attempt at making up school days over February vacation.  He explained what had 

happened to the board, and the issue was also outlined in the Governing Council minutes.  

He said it was clear that the school should not make calendar changes unless Bridgeport 

Public Schools makes them first! 



 Mr. Dutton said that the school held its lottery in January and had about 70 applicants for 

40 slots.  The League of Woman Voters ran the lottery and the students not accepted 

were put on the waitlist that would last for 6 years at graduation.  Therefore, it was likely 

that most students on the waitlist would eventually be made an offer to enter the school. 

 Ms. Allison reported that things at the middle school were okay.  She said that the recent 

joint field trip between the high school and middle school to UCONN was a success.  She 

felt that, like the high school, although this was a tough time of year, things were going 

okay. 

 

5.  Financial report 

Review of current expenditures – Mr. Dutton walked the board through the board report.  He 

felt the income coming in was about what was expected.  He said that although income was 

ahead for YTD it was right on target for the year.  He then said that although the board was 

behind on instructional costs this was more or less offset by being ahead in administrative 

and pupil services costs.   Similarly he said that the deficit in building costs was offset by 

being ahead in lunch expenses.   Mr. Dutton also reported that cash flow was on target.  It did 

not look necessary for the school to borrow money to cover costs between major checks from 

the state.   Therefore, it seemed as if the school was on target to finish the school year close 

to budget. 

 

Audit committee appointment –Mr. Dutton explained that during the state visit they 

recommended that the school form a specific audit committee to meet with the bookkeeper 

and Director and review finances each month.  The state also requested that the school train 

the audit committee.  After some discussion, it was decided that Jeanette Herron, Kit 

Kaolian, Bob Beckerer, and Zanaib Muhhamed would serve on the committee.  Mr. Dutton 

said that  he would also try to get a former Bridge student who was an accounting major at 

Fairfield to serve on the committee.  The board approved the committee unanimously.  

 

Financial training—Mr. Dutton provided the board with information on three financial 

trainers.  One was the school auditor, another an accountant from a different CPA firm and 

the final was from a person who specialized in non-profit board consulting.  After extensive 



discussion the board wanted Mr. Dutton to collect information on the background and 

training on the non-profit board consulting.  Specifically, the board wanted to know if this 

candidate could provide the expertise necessary to give the board financial training even if 

she was not a CPA.   Mr. Dutton said that he would request her background information and 

it would be brought back to the board for more discussion.  Therefore, the decision was 

tabled and it was decided the board would reconsider at the April meeting. 

 

New bookkeeper—Mr. Dutton then reviewed with the board some of the changes he 

expected the state to make in terms of the school’s bookkeeping.  He said that the recent 

renewal letter only indicated that more information would be incoming in writing from the 

state’s department of internal audit.   However, it was his understanding that the state was 

uncomfortable with Mr. Dutton having so much control in the area of financial oversight. 

Specifically, the board wanted a bookkeeper who could meet directly with the audit 

committee of the board and they did not want someone related to the Director. 

      Mr. Dutton reviewed Mr. Beckerer’s feeling on this matter from last meeting.  Mr. 

Beckerer felt that the state was banning a specific type of nepotism, and micro-managing a 

system that was already working.   Mr. Beckerer felt that the school would be better served 

by bonding the Director and Bookkeeper and the school would then be protected by theft.  

However, a final decision was not reached at last month’s meeting. 

     In the subsequent time since last meeting, Mr. Dutton had become more ambivalent about 

the wish to keep the current system.  Mr. Dutton said that since the school had also come up 

short in its curriculum review, the school would be negotiating with the state in terms of its 

curriculum.  Mr. Dutton did not want to have to negotiate with the state on both the financial 

and curriculum fronts.  He would much prefer just taking care of the financial problem as the 

state presented it.  Mr. Dutton also said that it was nearing time to remove his mother-in-law 

from bookkeeping anyway.  He felt the school could gain from a more professional 

bookkeeping presence.   After some more discussion, the board voted unanimously to allow 

Mr. Dutton to hire a bookkeeping service and begin the process of transitioning from the 

current bookkeeper to a new one.  

 



Bonding – Mr. Beckerer had requested the board look into the cost of “bonding” the school’s 

financial employees.  Mr. Dutton had consulted with the school’s insurance agent and had 

received a quote that was contained in the board packet.  Mr. Dutton said that the cost was 

$444 which was very little considering the school’s overall insurance costs.  However, 

because Mr. Beckerer was not present and the school was making bookkeeping changes 

anyway, the board decided to table the bonding decision until next board meeting. 

 

5.  Fundraising; approval of grant applications and request 

Carmen Lucia Buck Foundation – Mr. Dutton was very pleased to report that he had a very 

positive conversation and visit from a representative of the Carmen Lucia Buck Foundation.  

He explained that he had spent an hour and a half with her discussing a myriad of school 

issues and the struggles facing The Bridge Academy.  At the end of the meeting, he was 

excited to report that the representative from the agency encouraged The Bridge Academy to 

apply for $55,000 in a technology grant rather than the $25,000 grant already submitted!   

Mr. Dutton said he was pleased and would submit the grant revision for either more 

technology supplies or operating support.  He was reluctant to ask for salaries as he did not 

want the school to become dependent on a source of funding that could be withdrawn. 

 

6.  Personnel 

Reduction in force policy  --  Mr. Dutton explained that the school did not have a reduction 

in force policy in place.  He said the school needed one as the present economy was likely to 

force layoffs of school employees.  Mr. Dutton said that his current thought was to adopt the 

policy contained in the Bridgeport Public Schools teacher contract.  He said this was “last in, 

first out policy”.  He said at the moment this fit the school’s needs and worked with the 

current needs of the school.   

     Mr. Ajayi questioned the wisdom of this type of policy and indicated that it might protect 

weaker older teachers from layoffs and effect younger, stronger teachers more directly.  A 

discussion then ensued about state law and how reduction in force policies might work.  At 

the end of the discussion it was decided unanimously that the school would adopt the 

Bridgeport Public Schools reduction policy for the time being, but the school would adopt a 



new policy in the future that did not merely use seniority as the basis for choosing who may 

face layoffs. 

 

Changes to middle school administration –  Mr. Dutton explained that a middle school 

administrator had requested to leave his administrative post and return to the classroom next 

year.  Mr. Dutton felt this was probably a good move as he did not want an administrator 

running the school who did not want the position.  Mr. Dutton said that to do this it might 

require laying off a math teacher.  Mr. Dutton was not sure what the budget was for next year 

as he was unsure of salary and health insurance increases.  He felt it was best to notify the 

employee as early as possible of a possible job elimination.  The Board therefore voted 

unanimously with one abstention (Musto) to eliminate the math position. 

 

Outdoor ed – As discussed in earlier meetings, Mr. Dutton said that it would be prudent to 

eliminate the Outdoor ed position as well in order to balance the projected budget for next 

year.  The board voted unanimously to remove the position. 

 

Court order for health insurance --  Mr. Dutton explained that he had complied with a child 

support order for health insurance.  This was an additional cost to the school as the employee 

had declined insurance during the open enrollment period in September.  Therefore, to 

comply with the court order, the employee had to enroll in the insurance.  They also lost their 

stipend for using out of school insurance. 

 

7. Building issues – Mr. Dutton explained that there were currently no major issues with the 

building. 

 

8.Governing Board Review 

 Change in membership due to change in state law, calendar change --  Mr. Dutton said 

that last week’s Governing Council meeting had full enrollment.  He also said that the minutes 

were contained in the Board packet.  Mr. Dutton said that the he had spent time at the Governing 

Council meeting apologizing for the confusion over the school days.  In addition, the Governing 



Council had approved the new calendar for the 2011-12 school year.  Mr. Dutton asked the board 

to approve this calendar for the new school year.  The board did so unanimously. 

    Mr. Dutton also asked the Board to review the Governing Council’s minutes for other actions 

at the school. 

 

9. Charter Renewal, Policy update 

Charter renewal delay, Curriculum issues – Mr. Dutton handed the board the large 

curriculum revision sheets produced by the state for the Social Studies, Language Arts, Math 

and Science Curriculum.  These sheets indicated that each curriculum needed improvement.  

Mr. Dutton said that after some reflection the school staff agreed with the state on their 

criticism.   Because of this agreement the school had already begun the process of rewriting 

their curricula with an emphasis on vertical alignment.  Mr. Dutton said that he thought the 

faculty work was going well beyond what the state asked. 

     With the curriculum issue the state also pushed The Bridge Academy’s renewal into next 

year.  While disappointed with this, Mr. Dutton understood the rationale.  Mr. Dutton’s 

worry was that although in the current year the school had made “AYP”; there was no 

guarantee we would make “AYP” for next year.  This of course, could detract from next 

year’s application.  Mr. Dutton had informed the state of this worry, and was told that the 

state would work to educate the board on the difficulties of making “AYP” if this was 

brought up as part of next year’s renewal. 

      Therefore, The Bridge Academy would be going through the entire renewal process again 

next year. 

 

Board Director evaluation update and relationship – Mr. Dutton also acknowledged that the 

state wanted the job descriptions for the Director and administration to be better written with 

a specific emphasis on monitoring student achievement.  Mr. Dutton said he agreed with the 

state on this and future board meetings would address new job descriptions. 

 

10. Appointment of expulsion committee --  The board unanimously reaffirmed that the parents 

on the school’s Governing Council (Ziobrowski, Toro, McCargo, Rios, Rivas, Warren, 

Howard, and Bulerin) also serve as The Bridge Academy’s expulsion committee. 



11. CT school funding appropriation hearing – Mr. Dutton said as a point of interest that there 

was a hearing in Hartford on a school funding bill that would help clarify the funding for 

urban children.  This funding would also be partly based on whether students qualify for free 

and reduced lunch, and help simplify the funding differences between charter, magnet, vo-

tech, and local schools.  Mr. Dutton told the board that there would be an informational rally 

on Monday the 21
st
 and the actual hearing was Thursday the 24

th
. 

 

12.   Other New Business 

Healthy Food Certification – The board approved the Healthy Certification amendment for 

the fourth year.  There was little discussion on the school’s continued participation.   

 

Approval of Handbooks – The revised and edited school handbooks were approved unanimously 

by the board.  Mr. Dutton thanked Ms. Geyer for her editing and “cleaning up” of the document.  

Over the next year the board would continue to look at improving and updating the handbook. 

 

 

 

11.  Adjournment --  The meeting was adjourned unanimously at 7:05. 


