
The Bridge Academy, Inc. 
Board of Directors 

Monday, April 11, 2011 Minutes 

Present:  Jeanette Herron, Kit Kaolian, Bob Beckerer, Sandy Leftkowitz, Vince Musto, Rachel 

Allison, Marie Geyer, Zanaib Muhammed, Isaac Ajayi, Tim Dutton (ex-officio) 

 

1. Approval of minutes from previous (March 14, 2011) meetings. 

     The minutes were seconded and approved unanimously. 

 

2. Old Business 

     Mr. Dutton asked the board to once again approve the new membership of Sandy 

Lefkowitz, Isaac Ajayi, and Zanaib Muhammed.   The board did so unanimously. 

     Mr. Dutton was disappointed to read the resignation letter from long-time member Ms. 

Tania Kelley.  The board reluctantly accepted the resignation. 

 

3. Status report and update on school 

calendar changes –  Mr. Dutton said that the Governing Council had approved an end of year 

calendar with graduation on Friday, June 17, with students being required to pick up their 

diploma on the last day of school Monday, June 20.  Mr. Dutton said that this was contingent on 

The Bridge Academy being able to rent the auditorium at Six to Six magnet school. 

CAPT--  Mr. Dutton reported that the high school testing had gone successfully.  The school 

adopted a 3 day a week testing schedule for the month of March.  Most students seemed to try on 

all the tests although Mr. Dutton reported that a few did not.  He said that it was better to de-

emphasize the testing as he felt students became more stressed and manipulative if concerned too 

much about the testing.   

CMT testing –Ms. Allison also reported that CMT testing went very well.  The middle school 

adopted a Tuesday-Friday testing schedule. 

discipline issues –  Mr. Dutton said that not surprisingly for this time of year there had been a 

couple of difficult discipline issues.  Recently one possible expulsion had resulted in a 

withdrawal, and in another case an agreement was worked out during the PPT process.  Mr. 

Dutton said that the students were working with tutors outside of school, and this seemed to have 

a calming effect both on the student and the school. 



Ms. Allison spoke briefly about the current anti-bullying efforts going on in the middle 

school.  She explained that a workshop program scheduled for the next couple of days, she hoped 

would help improve school climate.  Also, she explained that she would love to raise money in 

order to fund a team building program over several years for the middle school.  She felt that a 

trust program could help improve the school climate at the middle school. 

 

4.  Financial report 

Review of current expenditures  --  Mr. Dutton handed the board the current expenditure 

report.  He explained that the current report did not include the most payroll information as 

this needed to be inputted by the bookkeeper.  Mr. Dutton said the report was roughly on 

track, so that the school would finish “on-budget”.  Mr. Dutton said that current cash flow 

was also positive and the school did not need to use the line of credit between state per pupil 

checks.  Ms. Leftkowitz asked a question about the “amount left in budget” column.  Mr. 

Dutton explained that this was not the amount left in the yearly budget, but the amount left in 

the year-to-date budget.  He said he would commit to making this clearer in the future. 

 

Audit committee Report – Mr. Dutton said that the first audit committee meeting had 

occurred with Kit Kaolian and Zanaib Muhammed meeting with himself and the bookkeeper.  

The committee asked good questions of the bookkeeper and Mr. Dutton was happy to say 

that the bookkeeper had reported “the system is very organized and things seem to be very 

current”.  In addition, the committee had time to ask for more specific information about the 

monthly reports and how they are produced.  All –in- all, Mr. Dutton was very pleased with 

the first meeting of the audit committee.  

 

financial training – Mr. Dutton stated that he had received the attached resume from Jennifer 

Knebbel and that she had an MBA from the Wharton school at the University of 

Pennsylvania.  Therefore, Mr. Dutton felt that she was more than qualified to  train the board.  

Also since she had given the board the most favorable price, she should be hired.  After a 

very short discussion the board agreed and unanimously approved that she be hired as the 

trainer.  Mr. Dutton stated that he would begin communicating with everyone involved to set 

up training on a Saturday morning in the future. 



  

New bookkeeper – Mr. Dutton said that he was pleased that the new bookkeeping service, 

Colman Bookkeeping was in place and things seemed to have started smoothly.  The new 

bookkeeper had been able to enter most simple transactions, and was now working on 

entering payroll and monthly liabilities.  Mr. Dutton was doing some bookkeeping to keep up 

while the transition was being made.  The old bookkeeper was no longer providing any 

services and all materials were now transferred to the school business office. 

     Mr. Dutton thought it was a bit ironic that while the new bookkeeper thought the things 

were going very quickly, he thought things were a bit slow.  He promised to keep the board 

informed on the progress of the transition. 

 

Bonding – Mr. Dutton asked the board if they wanted to consider bonding the current 

financial employees as suggested as a possibility at a prior meeting.   Mr. Dutton thought it 

best that this coverage be added with the next financial package starting with the next fiscal 

year.  The board agreed to take no action at the current moment. 

 

5.  Fundraising; approval of grant applications and request 

Carmen Lucia Buck Foundation – Mr. Dutton explained that the application had been made 

and received for this grant to be increased from 25,000 to 50,000.  He was hopeful that this 

money would be used to make a number of technical upgrades.  He felt that the relationship 

with the foundation was still very strong. 

 

6.  Personnel 

Appointment of Personnel committee – Mr. Dutton asked the board if they would be 

comfortable creating a small personnel committee.  Mr. Dutton said that he had a sensitive 

issue to discuss, and in the interest of confidentiality he felt that he wanted to limit the 

discussion to as few members as appropriate.  After a short discussion on the merits of the 

committee the board voted unanimously to appoint Jeanette Herron, Kit Kaolian, and Bob 

Beckerer to the committee.  Mr. Dutton asked if the committee could meet immediately 

following the meeting  and they agreed. 

 



Reduction in force policy – Mr. Dutton said that he had not written a definitive policy on 

reduction in force.  However, he had gotten two pieces of information that were included in 

the board packet.  First he had gotten a policy from Salem schools from the school attorney 

Mark Sommaruga.  However, he wasn’t sure this policy actually filled the requirements for 

The Bridge Academy.  Mr. Dutton also got a copy of the proposed legislation from ConCann 

that changed reduction in force policies.  Mr. Dutton informed the board that when time was 

available he hoped to create a coherent policy from the two documents he received.  Mr. 

Dutton said that he currently didn’t have the time to make this change right at the moment, 

but hopefully would bring something to the board within a couple of months. 

 

Changes to middle school administration --  Mr. Dutton explained that the middle school 

would change from co-directors to a single director.  The current director would return to the 

classroom as a math teacher.  He had notified the other math teacher that there was a 

possibility their job would be eliminated.  These decisions would be talked about with the 

new personnel committee and be dependent upon budget. 

 

Outdoor ed – Mr. Dutton explained that the outdoor ed program would likely be eliminated.  

The outdoor education teacher had been notified. 

 

Expected layoffs in 2011 – Mr. Dutton said that besides the personnel and program 

mentioned above, a middle school social studies teacher had been given a non-renewal letter.  

Mr. Dutton explained to the board that he wasn’t currently actively looking for a new 

teacher, but might if the teacher did not continue to show steady improvement. 

 

7. Building issues – Mr. Dutton reported that there were a couple small leaks in the building, 

but in general the building was currently in good shape.  In addition he said that it appeared 

as if the Bridge Academy had received more oil than it probably had paid for.  Our landlord, 

the YMCA, had never in the past adjusted the bill after the earlier projections for billing. 

However, Mr. Dutton had looked at the current data and was pretty sure the Bridge Academy 

was getting a deal.  He said he would wait and see if the YMCA contacted him. 

 



8. Governing Board Review 

 Mr. Dutton explained that the Governing Council was going well.  Attendance was now 

what the state intended.  Mr. Dutton said that the Governing Council minutes were contained in 

the board packet.  Mr. Dutton highlighted the minutes saying the Governing Council had 

scheduled graduation and made slight changes to the end of year calendar.  Mr. Dutton said that 

the Governing Council was also working on policy for scholarships for field trips and summer 

school.  The Governing Council would form a committee that would split up this money for 

deserving student use.   Mr. Dutton said that in general he was pleased with the Council but they 

did tend to be passive and just agree with his suggestions. 

9. Charter Renewal, Policy update 

Charter renewal delay – Mr. Dutton referred the board to two letters he had written to the 

state concerning charter school issues.  First, there was a letter responding to the financial 

management comments and recommendations.  Mr. Dutton explained that most of the 

recommendations and changes were already in place.  However, Mr. Dutton said that when 

he had time he would need to update the Bridge Academy Accounting manual and make sure 

that the policies were in complete agreement with the policies in the Board and Teacher 

Handbook.  Mr. Dutton said that he hoped to have this task completed by the new fiscal year.  

     In addition to this letter, Mr. Dutton also indicated that he had applied for 5 extra “seats” 

to move the school’s enrollment up to 275.  Mr. Dutton fel that the school could absorb the 

extra enrollment without increasing staffing costs.  He also felt that this was a good way to 

maintain the current program in light of the current projected “flat” funding. 

 

Curriculum update –  Mr. Dutton explained that The Bridge Academy’s teachers had been 

working hard to re-write and align the school’s curriculum in accordance with the state’s 

issues.  Mr. Dutton felt the school had made great strides in this process and would have 

drafts ready for review by the end of the school year. 

 

Board Director evaluation update and relationship --  Mr. Dutton said that the board would 

also need to re-write and redesign the Director’s evaluation to coincide with student learning 

goals.  Mr. Dutton said that he hadn’t had time to tackle this particular issue as of yet, but 

wanted to remind the board of its importance. 



10.  Other New Business 

Healthy Food Certification – Mr. Dutton said that the Healthy Food Certification had been 

submitted to the state.   

 

Teacher health accounts ammendments --  Mr. Dutton said that this had already been 

approved and submitted. 

 

Board membership drive --  With the three recent new members the board was in pretty good 

shape, however, he encouraged the board to think of new members to add to the board. 

 

 Approval of Handbooks – Mr. Dutton said that the handbooks had been approved and would 

be updated with new policies in the summer. 

 

Conflict of Interest Sign off – Mr. Dutton said that he would have new board members sign 

the conflict of interest sign off at the next meeting. 

 

School medical advisor – Mr. Dutton said he was pleased with the current School Medical 

Advisor. 

 

Health Insurance changes – Mr. Dutton said that it appeared the staff was still very pleased 

with the HAS medical plans. 

 

Strategic School Profiles – Mr. Dutton shared with the board the stategic school profiles 

produced by the state.  He was disappointed that the state continued to get the school address 

wrong.  He also stated that the District Report says that the school did not supply 

information.  Mr. Dutton said he believed that when he tried to put in the district information 

he was not allowed!!!   Mr. Dutton said that he did not think many people read these reports 

much anymore, so correcting them may not be a high priority.  However, in the future he said 

he would try and get these particular items fixed. 

 

11.  Adjournment -  the meeting was adjourned at 6 :40 PM. 


