
The Bridge Academy, Inc. 
Board of Directors 

Monday, May 9, 2011 Minutes 
Present:  Isaac Ajayi, Bob Beckerer, Kit Kaolian, Sandy Leftkowitz, Rachel Allison, Vince Musto, Zainab 

Muhammed 

 

1. Approval of minutes from previous (April 11, 2011) meetings. – The minutes were reviewed and 

approved unanimously. 

 

2. Old Business – There was no old business to report. 

 

3. Status report and update on school 

Graduation—Mr. Dutton reported that about 27 of 31 Seniors were on track for graduation in June.  

Mr. Dutton said there was a slightly larger number of students this year who would not graduate until after 

summer school.   For whatever reason, many Seniors were under-motivated in finishing there high school 

year. 

 

College acceptances –  Mr. Dutton said that all graduating Seniors would leave with a college 

acceptance.  He encouraged the Board to review the college acceptance bulletin board.  A couple of 

students were accepted at UCONN and there were many other very positive choices and acceptances with 

this year’s Seniors. 

 

End of year trips and planning –  Mr. Dutton showed the Board the end of year calendar for the high 

school.  He said that the upcoming days would be a very busy time with lots of activities.  Mr. Dutton 

pointed out the National Honor Society Dinner, Class trips, field day, and then finally exams. 

 

 Report card conferences --   Mr. Dutton reported that the school had a very successful turnout for 

report cards.  In addition after the conferences Mr. Dutton had made sure that every high school student had 

received their “contract” which explained what they needed to do in order to be promoted or graduate. 

 

Discipline – Mr. Dutton said that he was battling the usual end of year climate issues.  He was 

particularly worried about his 10
th

 grade class where a number of students had appeared to “quit”.  He said 

that in general things were okay but he had to work hard to keep the warmer year and end of year becoming 

a distraction. 

 

Middle School—Ms. Allison reported that things were similar in the middle school as the high school.  

The middle school had a complicated end of year calendar and things were moving along.  On the negative 

side there had been a couple of fights that had required a couple of suspensions.  On the positive side it 

looked like there were going to be more people promoted to the high school and less staying back. 



  

4.  Financial report 

Review of current expenditures  -- Mr. Beckerer gave the financial report.  First, he explained a 

revision in the budget report.  He would like the percentage column to be percentage of budget to date.  

In this manner board members could quickly decide whether we over or under by comparing each line 

to 100%.   The Board members agreed with this idea.   

       Mr. Beckerer also said that we should prepare a budget with word explanations for each line item 

as well as a numerical estimate.  In this way board members could understand how the calculations for 

each line item were made.  Mr. Dutton said that he hoped to have a budget for next year with these 

explanations by the June or July meeting. 

       Mr. Beckerer then went through the financial report and made note of a couple of overages.  He 

said line 26 teacher salaries was over, but this was offset by line 45 administrative salaries.  He said 

this was likely due to a misallocation in the accounting process.  Mr. Beckerer mentioned that both the 

supply line and teacher assistance line were over.  Mr. Dutton said this was due to increased needs at 

the school and was offset by being ahead in many other line items.  Finally, Mr. Beckerer reported that 

plant maintenance lines were over and this was largely due to the Tornado damage and repairs from 

last July.  However, the most positive news was that the budget was ahead in total for the year to date 

estimates.  Mr. Dutton hoped that the school would finish the year with a small surplus. 

 

Finance committee Report--  Mr. Dutton reported that the finance committee had met with the 

bookkeeper and discussed a couple of major issues.  First the finance committee reported that the new 

bookkeeping service was still going well, although Mr. Dutton felt that we were currently a little 

behind in getting the bookkeeping tasks finished.  Mr. Dutton reported that the hope was that the 

school would have a new chart of accounts and “restart” of Quickbooks with the start of the fiscal year.  

Mr. Beckerer discussed creating a log of contributors.  The Finance Committee also began a lengthy 

discussion on credit card policy and use.  Mr. Dutton said that he would work with the committee to 

make new policy and create better guidelines.  These would be presented at a future meeting.  

 

financial training review –Mr. Beckerer shared with the board some unofficial notes on the meeting.  

The discussion centered around the roles and responsibilities of the finance committee.  Some of the 

new budget report changes were a direct result of this training.  In addition, the training centered on the 

need to clean-up and clarify the staff handbook, the board handbook and the finance handbook.  Mr. 

Dutton said that this was also the state’s wish and he planned on getting this done in the summer.  Mr. 

Dutton asked and received the approval of the board to have Ms. Knebel review the new documents 

before submitting them to the board.  Mr. Dutton asked the finance committee if they wanted any more 

training at the moment and they declined. 

  



new bookkeeper, clerical bookkeeping help—Mr. Dutton mentioned earlier about the new bookkeeper 

falling behind and he broached the idea of hiring some clerical help to begin training as a bookkeeper.  

He said he was too busy to do this now, but might consider it during the summer.  Mr. Dutton 

mentioned that he might try this with a former student, but would return to the board when he was 

closer to making a specific decision.  

 

Insurance bids, elevator bids, oil contract and information, budget for 11-12 

5.  Fundraising; approval of grant applications and request 

Carmen Lucia Buck Foundation 

6.  Personnel 

Appointment of Personnel committee, Reduction in force policy, changes to middle school 

administration, Outdoor ed,  expected layoffs in 2011, payment for course in physical education, 

stipends for TEAM mentoring 

7. Building issues 

8. 8.Governing Board Review 

 must fail removals, scholarships for summer school trips 

1. See attached minutes  

9. Charter Renewal, Policy update 

Charter renewal delay, Curriculum update,  Board Director evaluation update and relationship, future 

plans for policy manuals 

10.  Other New Business 

Conflict of Interest Sign off, 

School medical advisor  

11.  Adjournment 

NOTE: Meeting is at 6:00 p.m. at The Bridge Academy, 401 Kossuth Street. Members should contact 

Timothy Dutton (203-336-9999) or respond to me by return email regarding their plans to attend this 

meeting. 


