
The Bridge Academy, Inc. 
Board of Directors 

Monday, June 13, 2011 Minutes 

Present:Rachel Allison, Bob Beckerer, Kit Kaolian, Vince Musto, Zanaib Muhammed, Isaac 

Ajayi, Sandy Leftkowitz, Tim Dutton ex-officio  (Bob Doss, Mr. Mabin, guests Item #8 only) 

 

A request from Ms. Leftkowitz was made to Mr. Kaolian to move item #8 Girls’ Basketball to 

the start of the agenda as Ms. Leftkowitz had to leave.  The move was approved by the chair and 

by consent from the board. 

 

 

8. Girls basketball request to join CIAC – Mr. Dutton had explained that the school had 

operated an informal club basketball team for the last year.  The club was funded and 

coached through the generosity of Mr. Bob Doss, a teacher at The Bridge Academy.  Mr. 

Doss was now requesting the school petition the CIAC to operate a formal varsity and JV 

interscholastic squad. 

             Mr. Dutton acknowledged that this year had been a good experience for the children 

involved.  He felt that they had all gained some measure of self esteem and that they had 

spent productive time excercising when they would most likely be under-stimulated and 

inactive at home. 

      However, Mr. Dutton has some very significant reservations and problems with joining 

the CIAC, they were enumerated as follows: 

 Having just one team was in his opinion a violation of Title IX.  This federal legislation 

very clearly indicated that opportunity needed to be equal for boys and girls.  Having 

just a girls team would be a clear problem. 

 The CIAC could have a number of rules that actually hurt the program or other 

students.   First, joining the CIAC would mean that the team could only practice 

between Thanksgiving and March.  Mr. Dutton felt that this wasn’t good for our 

students, who liked practicing more.  Second, there is a chance that joining the CIAC 

would then restrict other student’s involvement with athletics at Central, Harding and 

Bassick.  Mr. Dutton did not feel this would be a good development for our other 

student athletes. 

 Even if all the costs for the team were absorbed by Mr. Doss, Mr. Dutton didn’t think 

this was necessarily a good time for this expansion.  The school has just layed off two 

employees, this would not be a good message to be expanding into the area of athletics. 

 Mr. Dutton did not feel comfortable supervising Mr. Doss as his athletic director.  Mr. 

Dutton explained that sometimes Mr. Doss’s passion made him difficult to manage and 

created tension.  Mr. Dutton did not think an expansion in his supervisory duties was 

necessarily a good idea. 

 

     The Board discussed these ideas for a few minutes before Mr. Doss himself addressed 

the board.  Mr. Doss gave a hand out to the board explaining his program.  He also 

brought to the board the concept of him funding a boys’ basketball program in the 

Stirling House league.  In addition, Mr. Doss felt sure that the CIAC would grant the 

school a charter that would not hurt other student’s participation.  Further, Mr. Doss 



explained to the board the lack of other options for girls besides joining the CIAC.  The 

board continued discussion for several minutes. 

    In the end, the board unanimously approved that Mr. Dutton should contact the CIAC 

and investigate the terms of the school joining for Girls’ Basketball.  The board also 

instructed Mr. Dutton to contact the school attorney, Mr. Mark Sommaruga to investigate 

the possibility of violating Title IX. 

 

1. Approval of minutes from previous (May 9, 2011) meetings--   The board approved the prior 

meeting minutes unanimously. 

 

2. Old Business – There was no old business to report. 

 

3. Status report and update on school 

Graduation – Mr. Dutton said that graduation was on track for this Friday at 6 PM.  Two 

graduates were going to graduate in summer school, two were going to receive their diploma 

through their IEP’s and one was going to transfer to Harding.   Mr. Dutton said it was a weird 

feeling class as the top did very well and the bottom was difficult to manage.  

 

 Summer school – Mr. Dutton said that parents had received notice of the possibility of 

summer school for students who were failing classes.  Parents were also notified of the 

possibility of receiving scholarships for summer school.  Mr. Dutton added that it appeared that 

Bridgeport Summer School would continue to work out as a positive choice for our students. 

 

Discipline issues – Mr. Dutton said that there had been a number of discipline issues from 

students who had given up on the school year.  Therefore, there had been a few more 

suspensions than usual.  However, Mr. Dutton felt the climate was pretty good and held together. 

 

End of year events – Mr. Dutton said that the many end of year events had gone off without 

many problems.  Mr. Dutton said the talent show was also an exceptionally positive event.  Mr. 

Dutton also mentioned that the class trips at the end of the year had helped the school collect a 

lot of lunch and lost book debt. 

 



ACT – Mr. Dutton said that the school gave the ACT for approximately 130 students last 

Saturday.  Mr. Dutton said that things went well, but was very chagrined to find that a SMART 

Board digital clock had caused a significant timing error in one classroom!!!  Mr. Dutton had 

notified ACT of this problem. 

 

Middle School – Ms. Allison also reported on the many trips and activities occuring at the 

end of the year.  She said that she felt a bit like a debt collector as she had to work hard to collect 

the numerous debts for lost books and unpaid lunches.  However, she was in general positive 

about the end of the year and the upcoming promotion ceremony. 

 

4.  Financial report 

Review of current expenditures --  Mr. Dutton gave the board the current expenditure report.  

He pointed out that the contribution line was way up due to the receipt of the Carmen Buck 

Foundation grant.  Ms. Muhammed asked what happened when Mr. Dutton went over 

budget, and Mr. Dutton explained that he informed the board and showed how he would try 

and make it up in another area.  Mr. Dutton said that the school should finish the year right 

about on target.  Overall, the budget report looked good. 

       Mr. Beckerer asked that the budget report also have written explanations for specific 

lines of concern or interest.  Mr. Dutton said that he would add that item to future budget 

reports.  

 

Budget for 11-12 – Mr. Dutton showed the board the 11-12 budget with some written 

explanations.  After some discussion the board requested a couple of changes for the next 

board meeting.  First, the board wanted the budget produced with the actual amount spent in 

the prior year in a column for comparison.  Second, the board wanted the written 

explanations to contain information not only on how the amount was calculated but how any 

line would be disbursed over the course of the year.  Mr. Dutton said that he would comply 

with these wishes by next meeting. 

 

Audit committee Report – Mr. Dutton explained that the audit committee had met and 

discussed a number of issues including the budget issues mentioned previously.  Mr. Dutton 



said that the credit card policies were going to be developed for next month’s meeting.  He 

also mentioned that the audit committee had allowed for the printing of many $100 checks to 

Bridgeport summer school, so that Mr. Dutton could have them printed for parents ahead of 

time. 

 

New bookkeeper –  Mr. Dutton said that the new bookkeeper had met with the audit 

committee and things were moving along. 

 

bookkeeping procedures (transfer of documents, Go-to-my PC) – Mr. Dutton had said that 

the audit committee had a concern about how to allow the bookkeeper to do some 

bookkeeping offsite.  It was finnally decided that the school could transfer back and forth 

invoices and checks by courier.  The electronic records would be transferred by an encrypted 

thumb drive.  The board unanimously decided to approve this new procedure. 

 

5.  Fundraising; approval of grant applications and request 

Carmen Lucia Buck Foundation – Mr. Dutton was extremely pleased to report that $50,000 

had been received by the foundation for the finish of SMART Board installation.   

 

Pitney Bowes, Peoples Bank – Mr. Dutton reported that the school had applied for two small 

grants to Pitney Bowes and Peoples Bank. 

 

Beckerer Foundation – Mr. Dutton also reported that the Beckerer foundation had agreed to 

pay $2800 to send a Bridge Academy Sophomore to RPI for a summer Architecture program.  

Mr. Musto commented that this was a great use of money. 

 

6.  Personnel 

Reduction in force policy –  Mr. Dutton explained that he did not have a new reduction in 

force policy as of yet.  He also mentioned that the legislation to end “last in, first out” policy 

did not pass the state legislature. 

 



 Social Worker certification – Mr. Dutton explained that the current middle school social 

worker still was not properly certified due to her failure to pass the Praxis I math tests.  Mr. 

Dutton reminded the board that they had given her a pay reduction for this school year and a 

June deadline to pass the test.  However, Mr. Dutton continued, this particular employee was 

an extremely valuable and effective member of the middle school team.  Mr. Dutton felt that 

with all the expected changes in the middle school, it would not be appropriate to remove this 

person as well. 

      Mr. Dutton said that the school did already have a certified social worker in the high 

school and she could perform the formal duties of the middle school social worker.  In 

addition, the school could change the job title of the uncertified social worker to better 

comply with the state.  Mr. Dutton thought this was allowable, and also noted that the state 

did not comment on this situation during their recent review.  The employee would also stay 

at one pay “column” below her actual level until she became certified. 

     Mr. Musto stated that he felt that this specific employee needed a formal tutoring program 

in math.  He felt that the structure of this kind of program would help the employee most.  He 

felt the employee was very close and structured tutoring would provide the most help. 

 

 

changes to middle school administration, Outdoor ed,  expected layoffs in 2011  --  Mr. 

Dutton stated that all the changes in previous meetings had been implemented.  The two 

employees that were laid off were moving on. 

 

7. Building issues – Roof drains  --  Mr. Dutton explained that a roof drain had split apart and 

caused a major flood at the school.  Mr. Dutton was very fortunate to get an immediate 

temporary fix, get extra cleaning people in, and keep the school open and running.  Mr. 

Dutton then had a respected roofer in who provided a $2800 bid to repair the 3 roof drains 

that need new installation.   Mr. Beckerer felt that this cost was way too high and that Mr. 

Dutton should look for other bids.  Mr. Beckerer also said that the school should look into 

breaking up the parapets so the pressure of water could not build too high on the roof.  Mr. 

Dutton said that he would get another bid or two. 

 



Electrical issue – Mr. Dutton said there was a small electrical fire in the cafeteria last 

Wednesday.  An electrical outlet burned before the circuit breaker shut off.  Because it all 

happened very quickly Mr. Dutton did not alert the fire department.  However, he did have an 

electrician in within the hour to replace the circuit and fix the plug.  In addition, the electrician 

recommended splitting part of the circuit which Mr. Dutton has scheduled for next Tuesday.  He 

believed this would solve the problem. 

 

asbestos management plan – Mr. Dutton explained that the school had just undergone its 6 month 

asbestos inspection.  In addition, he was asking Hygenix, the management contractor, to come in 

and do some asbestos testing on the cafeteria floor, and some damaged flooring upstairs.  He was 

hoping to replace the floor in the school kitchen, and make some needed repairs on some upstairs 

flooring. 

 

8. Girls basketball request to join CIAC – Moved earlier in agenda 

 

9. 8.Governing Board Review 

 summer school scholarships 

1. See attached minutes – Mr. Dutton referred the board to the Governing Board minutes 

and said that the Governing Council was working on the summer school scholarship 

priorities. 

 

9. Charter Renewal, Policy update 

Curriculum update,  Board Director evaluation update and relationship, Summer policy 

change agenda --   Mr. Dutton stated that the curriculums were mainly written and going to 

be edited and placed in a similar format.  In addition, he said the remainder of this agenda 

item would be discussed at the summer meetings.  Mr. Dutton was hoping to update these 

items over the summer. 

 

10.  Other New Business 

School medical advisor –new contract for two years – Mr. Dutton said he was pleased with 

the consultation work from Dr. Ann Milanese as the school medical advisor.  Mr. Dutton said 



that since Dr. Milanese worked with several schools it gave The Bridge Academy access to 

information going on state-wide.  Although there had been some prior discussion about 

adopting a more local doctor, Mr. Dutton felt that Dr. Milanese was the way to go.  The 

board approved the signing of her contract for two more years unanimously. 

 

Approval of Auditor --  Mr. Dutton asked the board to approve the contract with Henry, 

Raymond and Thompson our auditors for the last two years.  Mr. Dutton did not think it was 

wise or prudent to change auditors too often as this may be a negative signal to people 

interested in the school finances.  The board approved the adoption of the auditor 

unanimously. 

 

11.  Adjournment  The meeting was adjourned unanimously at 7:10 PM.  


