
The Bridge Academy, Inc. 
Board of Directors 

Monday, July 11, 2011 Minutes 

Present:  Kit Kaolian, Bob Beckerer, Rachel Allison, Vince Musto, Marie Geyer, Tim Dutton 

(ex-officio), Ken Smith (Guest) 

 

1. Approval of minutes from previous (June 13, 2011) meetings. 

    The minutes were reviewed and approved unanimously. 

 

2. Old Business – Mr. Dutton had no old business to report. 

 

3. Status report and update on school 

Graduation – Mr. Dutton said that graduation was a very pleasant, positive event.  Everything 

went very well.  He went on to say that he would be handing out two more diplomas at 

Bridgeport’s Summer School graduation on Tuesday the 19
th

.  

 

Summer school discipline issues – Mr. Dutton said that summer school was going very well.  

Mr. Dutton was very pleased with the use of scholarship money for summer school.  It made the 

transition for parents much easier.  Mr. Dutton also said that the scholarship money paid off a 

good deal of book and lunch debt as well.  Mr. Dutton said there was a bit of a fairness issue as 

the debt was paid off for summer school students and not others.  Mr. Dutton said that he would 

ask the Governing Council to review these decisions when they met in late August. 

 Mr. Musto questioned the use of scholarship money.  He said that because students had 

things paid for then students wouldn’t care or try as hard to pass next year.  Mr. Dutton said that 

there was no guarantee that the money would be there next year, and because the scholarships 

were announced very late he didn’t think the effect would be that great. 

On another note, Mr. Dutton said that there were a number of students who may not reach 

their reading points and have to go before the Governing Council to be promoted.  He said that 

they were working hard to make sure students got this issue taken care of. 

Ms. Allison reported that the middle school summer issues were covered in the high school 

report. 

 

 



4.  Financial report 

Review of current expenditures – Mr. Dutton pointed the board to the board report that 

showed the information from the entire last fiscal year.  He said that the school finished the 

year as predicted with a small deficit (8K).  He also said that 60K of lunch income was not 

entered correctly.  Mr. Dutton also said that the report was made prior to the entry re-

classifying “rent” as capitol asset and interest expense. 

     Mr. Dutton then showed the board two quickbooks reports showing the profit and loss for 

the new chart of accounts in the new fiscal year.  These reports were printed with %used and 

Mr. Dutton asked the board if these reports were acceptable.  After some discussion the 

board decided that it was okay to try these reports into the future. 

     Mr. Dutton then asked the board to review the budget sheet which now showed 

comparisons to what was actually spent during last fiscal year.  The board reviewed it and 

did not make any current changes because Mr. Dutton said that the school would need to 

make larger adjustments when the health insurance numbers came in.  However, Mr. Dutton 

did say that  the budget should be workable for the next school year. 

 

Audit committee Report--  Mr. Dutton said that the audit committee had met quickly and 

reviewed the changes made to the Board Handbook, teacher handbook, and Accounting 

manual.  Mr. Beckerer asked if there were personel files on board members.  Mr. Dutton said 

there were not but he would consider implementing this practice.  

 

New bookkeeper – Mr. Dutton said that the new bookkeeper was in general working out, but 

he was not sure whether the cost was worth the service.  He said he would continue to see 

how the systems developed. 

 

bookkeeping procedures (transfer of documents) – Mr. Dutton explained that the school and 

bookkeeper were now set up to do the transfer of documents and would experiment with this 

process in the next few months. 

 

Insurance policies – Mr. Dutton said that in the end he kept his insurance with the present 

broker and the Hartford.  He did however learn that the Hartford may not be providing the 



appropriate limits for sexual molestation coverage.  When the school renewed next June, he 

decided he would spend more time investigating this particular issue. 

 

5.  Fundraising; approval of grant applications and request 

Peoples Bank –  Mr. Dutton said that the school had completed an application to the Peoples 

Bank foundation for a trust-building program for the middle school.  He hoped that the 

school would get the grant and he thanked Mr. Kaolian for his letter of support. 

 

Near and Far Aid – Mr. Dutton also explained that the school was re-applying for the Near 

and Far Aid grant that had helped out so much with summer school. 

 

Sale of school bus – Mr. Dutton said that with the removal of the outdoor education program 

the school did not need a second bus.  Mr. Dutton said the school was also no longer 

providing transportation to Stratford.   After some discussion the board unanimously gave the 

approval to sell the busses. 

 

6.  Personnel 

Reduction in force policy – Mr. Dutton said that he would still try to get a policy but he was 

not sure of the appropriate language for the school’s policy.  He said he would still try. 

 

Secretary pay – Mr. Dutton said that when he changed the Secretary’s pay to salary last year 

he told her it was for 200 days when it really should have been 220.  Since he needed her for 

220 days and she had become an extremely valuable part of the administration, Mr. Dutton 

asked the board to give her a $4,000 raise in exchange for working the 220 days both this 

year and into the future.  The raise would start with the first pay in August. The board 

unanimously approved the pay change. 

 

Increase in pay for college work--  With the solid pay freeze put in place next year, Mr. 

Dutton asked about a raise for further education.  He had an employee that had received her 

Masters degree and he wanted to make sure it was okay to give her the small ‘bump” in 

salary.  The board approved the decision. 



Unpaid pregnancy leave – Mr. Dutton said that he wanted to grant unpaid leave to a person 

after the birth of her baby.  The teacher requested the first quarter off.  Mr. Dutton said that 

about half of the leave would be covered by sick days and the other half would be unpaid.  

The board approved the leave. 

 

Spanish teacher – Mr. Dutton said that he had reluctantly accepted the resignation of the high 

school Spanish teacher.  He had advertised for a new one and received 15 or so applications 

he would begin the interview process next week. 

 

Health Insurance deductable change – Mr. Dutton asked the board to change the deductables 

on the health insurance from 2500/5000 to 3500/7000.  Mr. Dutton would offset this by 

increasing the employer contribution to the employer FSA to the 3500/7000 amount.  Mr. 

Dutton said that this change would result in a small savings for the school.   Mr. Dutton said 

that he polled the teachers about this change and they were happy with more money put in 

the FSA that they had more power over. 

 

7. Building issues – Roof drains – Mr. Dutton said that he had received an accepted a much 

lower bid for the repair of the roof drains.  The bid now included patching and removing two 

vents on the gym roof and was much more expansive than the previous bid.  The cost for this 

was now $2800.   

Mr. Beckerer asked about scuppers on the roof and Mr. Dutton said that this was looked 

at but not advisable because the roof was tilted several inches to the roof drain.  Mr. 

Dutton then said it would take almost 5 inches of water on the roof before anything 

drained through a scupper.  Mr. Beckerer seemed to think that the scuppers were still a 

good idea. 

 

Office air conditioner- Mr. Dutton also informed the office that he accepted a bid for 2250  to 

put a large air conditioner in the main office. 

 

electrical issue –Mr. Dutton said that the circuit that had caused a small fire in the cafeteria had 

now been split up to make it safer. 



 

Gas conversion of oil burner – Mr. Dutton asked the board if they would be willing to spend 15 

to 20k to convert the oil burner on the boiler to a gas burner.  Mr. Dutton said that Mr. Ajayi had 

suggested the school investigate this change.  As a result a representative from Southern CT Gas 

had been out and said they would be willing to provide the high pressure line to the school in 

exchange for a certain length delivery contract.  Mr. Dutton had then gone on to discuss the 

change with Mike Horton an energy consultant for the YMCA.  Mr. Horton was extremely 

positive about the idea as the gas cost was equivalent to about a $1 cheaper per gallon than oil.  

Therefore, Mr. Dutton asked the board if they would be willing to have Mr. Dutton research bids 

for the cost of the switch.  The board agreed that Mr. Dutton could collect bids on the cost of the 

switch.  Mr. Beckerer mentioned that he thought the school should change to a dual burner and 

not gas only for flexibility in the future. 

 

8. Girls basketball request to join CIAC-Title IX review letter, CIAC policy, Doss review – Mr. 

Dutton said that since Mr. Doss was not present, he did not want to take final action this 

issue.   However, he gave three reasons why he felt joining the CIAC was not a good idea. 

 The CIAC would not allow other athletes to play for Bridgeport Public School’s teams if 

The Bridge Academy formed a Girls’ basketball team. Mr. Dutton showed the board the 

page in the CIAC handbook that explained this policy.  Mr. Dutton had presented this 

issue to Mr. Doss who had countered with an e-mail that explained the Bridge Academy 

could ask for an exception.  In his e-mail Mr. Doss said that this may anger the 

Bridgeport Public Schools athletic department.  Mr. Dutton did not like this idea as he 

preferred good relations with Bridgeport.  Over the years Bridgeport has been very 

generous with allowing our athletes to participate and doing anything to anger them 

would not be in The Bridge Academy’s best overall interest. 

 Mr. Dutton had completely coincidentally received a letter from the Connecticut Office 

of Civil Rights saying the school was under an administative review.  Mr. Dutton did not 

like the idea of violating Title IX while this review was taking place.  Mr. Dutton also 

said that the school attorney was of mixed opinion about the basketball team.  He said it 

would be ironic if Title IX was used to hinder an opportunity for young women. 



 Mr. Dutton finally reiterated he had problems communicating and trusting the expected 

coaching staff.  He was absolutely shocked to find that the coach had given a school key 

“fob” to a just graduated student to allow girls into the school and run practice.  Mr. 

Dutton would not have approved of this action and felt the coach was going behind his 

back.  Mr. Dutton said that he did not feel he could properly control and supervise this 

program.  Mr. Beckerer asked if the school got the key back.  Mr. Dutton said that he 

would get it back or shut the key off electronically. 

 

9. 8.Governing Board Review – summer school debt report—Mr. Dutton had explained earlier 

in the school report about summer school debt.  He said the Governing Council would review 

this action when they met in August. 

  

9. Charter Renewal, Policy update 

New board handbook, accounting manual approval –Mr. Dutton explained to the board that 

he had split the board handbook from the teacher handbook and re-written the accounting 

manual.  He also added on a purchasing policy to the teacher handbook.  All of this review 

had been done with the help of the board consultant, Jennifer Knebel.  Mr. Dutton asked that 

Mr. Kaolian carefully review the accounting manual as he wanted him to hold Mr. Dutton 

and the bookkeeper accountable for all school policies.  Mr. Dutton asked Mr. Musto to 

review and make comments on the conflict of interest policy, as Mr. Musto’s legal 

experience could be of use. 

 

Curriculum update – Mr. Dutton said that the curriculum was mostly finished and going to be 

reviewed with the state in late July.  Mr. Dutton hoped this review would be positive. 

 

Board Director evaluation update and relationship –  Mr. Dutton said that for next meeting he 

would have his evaluation set up and bring to the board for review.  Ms. Geyer asked that he 

ask around to see another school’s review.  Mr. Dutton said the he thought he would do this.  

At any rate he hoped he would get a thorough on the record for the school year. 

 



Summer policy change agenda – Mr. Dutton said that with the completion of the handbook 

he felt the school had fixed most of its policies and problems.  However, he would reconsider 

after a meeting with the state in July. 

 

10.  Other New Business 

School medical advisor –new contract for two years – Mr. Dutton said that the new contract 

had not arrived yet, but he expected it to be available for signature next meeting. 

 

Mr. Beckerer asked if Mr. Dutton had followed up with the chimney contractors concerning 

some sort of guarantee if the lack of a cap caused a problem.  Mr. Dutton said that he hadn’t 

but he would consider doing so. 

 

Mr. Beckerer asked if Mr. Dutton knew anything about the changes in the Bridgeport Board 

of Education.  Mr. Dutton just reiterated what was found on the news.  A discussion ensued 

about the possibilities and problems that might arise from the problems facing the Bridgeport 

School Board. 

 

11.  Adjournment 

The meeting was adjourned at 7:20., 


