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The Bridge Academy, Inc. 
Board of Directors 

Monday, August 8, 2011  

Meeting Minutes 

 

Present: Kit Kaolian, Sandy Leftkowitz, Zanaib Muhammed, Bob Beckerer, Isaac Ajayi, Marie 

Geyer, Tim Dutton (ex-offico), Robert Doss (Guest) 

 

1. Approval of minutes from previous (July 11, 2011) meetings –The minutes from the previous 

meeting were approved unanimously.   

  Ms. Leftkowitz asked if there were going to be changes in how the minutes were taken.  

Mr. Dutton said that for future meetings Ms. Allison was going to take minutes with a laptop Mr. 

Dutton provided.  She would try to take the minutes while the meeting was going on.  This 

would also fit in with a request from the state as they asked that Ms. Allison leave the board 

because she was an administrator at the school.  Ms. Allison had therefore resigned from the 

board, but would attend meetings and take minutes.  The Board also nominated Ms. Geyer to 

review these minutes and submit to the Board each month for approval.  The Board unanimously 

approved Ms. Geyer as Secretary and accepted the resignation of Ms. Allison 

 

2. Old Business –There was no old business to report. 

 

3. Status report and update on school 

Meeting with the state – Mr. Dutton reported that he and Mr. Ajayi met with the state for two 

and a half hours going over the school’s progress toward renewal.   Mr. Dutton and Mr. Ajayi 

reported some important points: 

 The English Language Arts Curriculum would have to be simplified and re-

written, specifically focusing on the skills of reading and writing.  This was somewhat of 

a shift as teachers would focus more on skills and less on content.  Mr. Ajayi mentioned 

that it was very important that the school focus on providing differentiated instruction to 

reach all the different levels in the classroom. 

 All the curriculums would need to expand to include certain additions to their 

curriculum.  Specifically, teachers would need to add assessments, instructional activities 

and strategies, lesson plans, and student work.  Mr. Dutton said that this was an increase 
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in scope from what he had assigned the teachers in the Spring.  The state said that it 

would allow the school to work on these things as they taught the units. 

 The state gave the school a timeline for submitting the English and Science 

updates in the fall for review.  Then all the curriculums would be reviewed again in 

January when the state scheduled a new site visit. 

 Mr. Dutton said that he had specific comments on each curriculum area and would 

be working very hard to achieve the state’s needs.  Mr. Dutton said that the state would 

also want a detailed plan for continued curriculum review and planning during the next 

five years. 

 

Mr. Beckerer asked if the state had forgotten that charter schools were for experimentation.  

Mr. Dutton explained that the school could be more experimental if its test scores were 

better! 

 

New Hires – When talking about the visit with the state Mr. Beckerer asked if the school 

needed to get the teachers in over the summer to get to work.  Mr. Dutton said that he didn’t 

recommend that course of action.  However, Mr. Dutton said that to help with these 

administrative issues the school should consider hiring a Chemistry and Physics teacher so that 

Mr. Dutton could focus solely on administration and specifically curriculum reform.  Mr. Dutton 

said that with the economy in trouble the school would be able to find someone  better qualified 

than their searches turned up in prior years.  In fact, in preparation for this decision Mr. Dutton 

had found a new Physics and Chemistry teacher.  The person had excellent recommendations and 

was just starting out as a teacher.  Mr. Dutton was excited about the opportunity of bringing in a 

quality teacher and taking on a new administrative role in improving curriculum and instruction.  

The board approved the new position unanimously. 

 

Spanish Teacher --  Mr. Dutton said that he did not hire the Spanish teacher he e-mailed the 

Board about earlier in the month.  Mr. Dutton hired Hector Mirabal who had three years teaching 

in Waterbury.  Mr. Mirabal had also taught for several years at Southern Ct State University.  Mr. 

Dutton felt that he was a good choice. 
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Ms. Leftkowitz recommended that Mr Dutton be more concerned about privacy in his e-mail 

about the teacher not hired.  Mr. Beckerer also said that Mr. Dutton should update his e-mail list 

as several former board members received the sensitive e-mail.  Mr. Dutton admitted the mistake 

and said that he would be more careful and prudent in the future. A general discussion was held 

about secure email options. 

 

Audit progress—Mr. Dutton said that the auditors had been in the school for four days and 

there had been no problems.  Mr. Dutton said that it appears the school will have a “clean” audit.  

 

Allison removal from board –This matter was addressed in the “Approval of Minutes” 

agenda item. 

 

4.  Financial report 

Review of current expenditures –Mr. Dutton showed the Board the monthly statement along 

with a schedule for Salaries and Health Insurance.  Mr. Dutton then detailed a number of 

adjustments based on the Salary and Health insurance calculations.   The board approved the 

budget adjustments unanimously. 

       Mr. Dutton had a discussion with the Board concerning the stipend for teachers who took 

their insurance through their spouse.  Mr. Dutton said that it would be cost effective if the 

school raised the stipend from $2500 to $7000.  Mr. Dutton said this would be enough 

incentive to keep teachers off The Bridge Academy plan.  As a result this would save the 

school money. 

     In addition, it was decided that the school should ask teachers to pay $20 per pay for their 

insurances.   This would be done for three reasons: 

1) to make sure that teachers would not be taxed in the event of a disability payout,  

2) to make sure that teachers were allowed to “opt-out” of insurance, and  

3) to make The Bridge Academy’s benefits fall more in line with Bridgeport Public Schools.  

Mr. Beckerer gave a detailed explanation about why the IRS felt it was important for 

employees to pay at least some small portion of their benefits after taxes. 

     After some discussion, the Board approved both the increase stipend to $7,000 and the 

teachers’ payment for health insurance unanimously.   
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Finance committee Report --  The Finance Committee had spent a good deal of time working 

on the health insurance changes.  The committee also decided that the original budget notes 

did not need to be transferred for every meeting.  

 

New bookkeeper – Mr. Dutton said that to assist the new bookkeeper that he hired a 2010 

Bridge graduate to help with the filing and begin training as the bookkeeper.  Mr. Dutton said 

that the hope was that this person could replace the bookkeeping service by the end of the 

year.  Mr. Dutton said that the young woman Lonnisha Billups had been very helpful so far.  

 

Bookkeeping procedures – Mr. Dutton said that the latest plan would involve Mr. Dutton 

sending electronic documents to the bookkeeper, and she would send the file back where the 

new bookkeeping assistant could print the checks, do the filing etc.  Mr. Kaolian said that this 

should be done through secure e-mail.  Mr. Dutton said that he would be happy to do that, but 

would need Mr. Kaolian’s help in setting up a secure drop-box that could be used by the 

school and the bookkeeper.  Mr. Kaolian said he would get Mr. Dutton this information.  In 

addition, Ms. Leftkowitz said the Board could use this drop-box for sensative school e-mail. 

  

5.  Fundraising; approval of grant applications and request 

Peoples Bank—Mr. Dutton said that Peoples did not fund the school’s request for the anti-

bullying/ teamwork proposal for the middle school.  Peoples had said they wanted to fund 

something more academic.  Mr. Dutton said that the school was looking to fund the RTI 

program with the next grant application.  Ms. Leftkowitz asked if the school would still like 

to do the anti-bullying program, because she thought she could work with a different funder.  

Mr. Dutton said that would be great and she should get in touch with Mr. Krauss who already 

had a proposal written. 

 

Near and Far Aid – Mr. Dutton said that the school had applied again for Near and Far Aid 

proposal to pay for students in need.  The money would pay for summer school, food service, 

uniforms, and field trips.  Mr. Dutton hoped the school would receive the grant. 
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Ms. Muhammed apologized to the Board for not doing more with fundraising yet.  She had 

been extremely busy. 

 

6.  Personnel 

Reduction in force policy – Mr. Dutton did not present a reduction in force policy. 

 

New science position – This issue was addressed and voted on in the “status report of the 

school. 

 

Health Insurance deductible change, and not insured stipend –this item was addressed earlier 

in the “financial report” 

 

7. Building issues – Roof drains – Mr. Dutton said that the roof drains were repaired, and there 

were some simple repairs made to the gym roof.  This work had been completed. 

 

Asbestos management plan – Mr. Dutton said that Hygenix was coming on Wednesday to do 

a thorough asbestos inspection and to re-certify the school’s plan. 

 

Conversion to gas bids – Mr. Dutton showed the board three different bids for a new dual 

gas/oil burner for the school’s boiler.  A short discussion ensued as to whether just to save 

some money and get a gas only burner.  Mr. Dutton felt that it was important to maintain the 

school’s flexibility in energy source for heating.  After some discussion the board 

unanimously approved hiring Edgerton to install the new burner.  Even though this bid was 

slightly more expensive Mr. Dutton felt that this was the company to go with because they 

currently held the burner service contract.  Therefore, if there were any problems they would 

already be the ones to fix the problem.  In addition, the board unanimously approved Mr. 

Dutton entering into the presented contract with Southern Connecticut Gas. 

 

8. Girls basketball request to join CIAC-Title IX review letter, CIAC policy, Doss review – Mr. 

Dutton respectfully asked the board to table this issue as he had not been able to speak with 

Mr. Paul Hoey of the CIAC.  After talking with Mr. Doss, Mr. Dutton felt it appropriate to 
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determine whether the CIAC would recommend The Bridge Academy seeking a waiver to 

their governing laws so the school could have just a Girls’ basketball team.  If the CIAC did 

not want to grant a waiver then Mr. Doss would withdraw the request to form a team.   Since 

the CIAC’s response was critical to the discussion, Mr. Dutton did not want to ask the board 

for discussion at this moment.  If there was a need for a special meeting later than Mr. Dutton 

would contact the board. 

 

9. Charter Renewal, Policy update 

New Board Handbook, Accounting Manual Approval --Mr. Dutton presented the board with 

a revised “Board Handbook”, “Accounting Manual”, and “Teachers’ Handbook”.  Mr. Dutton 

explained that after the meeting with the state, each manual had been edited slightly.  Mr. 

Dutton felt that there was nothing controversial in any of the changes and he showed the 

board that these changes were highlighted in red.  Mr. Dutton also said that Mr. Kaolian 

wanted a number of new edits to the accounting manual, which Mr. Dutton had not made yet.  

Mr. Dutton asked the board to approve the manuals now and then again after even further 

edits.  In this way it would be clear to the state with what procedures the school was 

operating. 

The Board approved all three plans unanimously. 

 

Curriculum update –This agenda item was covered in the “School Update’ section.   

 

10. Director’s Evaluation – Mr. Dutton gave the board a copy of the Director’s evaluation he had 

shared with the state.  Mr. Dutton said that this was a good use of the school’s annual report, 

and produced verifiable data to evaluate the school and Director.  Mr. Dutton had filled in his 

self-evaluation portion and asked the Board to fill in their portion. 

     A long discussion ensued concerning the evaluation.  Ms. Leftkowitz said that the 

evaluation did not talk about what the school was really all about as it left out any feel for the 

growth in relationships between staff and students.  Mr. Ajayi asked for the purpose of the 

evaluation and wondered if it was connected with salary demands.  (he was assured it was 

not).  In the end, the board decided to have members comment on the sections they felt most 

comfortable.  The members with school backgrounds would focus on “curriculum and 
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school” issues, while the business folks would focus on the business responses.   The board 

would then meet next meeting and compile the evaluation.  It was also decided that the 

evaluation instrument would also have a cover letter to further explain the Director’s job 

performance. 

 

10.  Other New Business 

Annual report approval, Stirling Contract - These items were not discussed in the meeting.  

However copies of the annual report were available for review. 

 

11. Adjournment –the meeting was adjourned at 7:20 PM. 

 

 

 


