
The Bridge Academy 

Board of Directors 

Tuesday, November 15, 2011  

The meeting was called to order at 6:00 

Present: Tim Dutton (ex-officio), Rachel Allison, Vince Musto, Kit Kaolian, Zanaib Muhammed, Sandy 

Lefkowitz, Marie Geyer, Ken Smith 

1. Approval of minutes from previous meeting: Minutes were approved with two changes: 100% 

of seniors (not students) took the SAT’s  and we received (not just applied for) a grant for  

summer scholarships from the Beckerer foundation. 

2. Old Business:  No old business 

3. Status Report and update on school: 

a.  Mr. Dutton reported that things are going well. Over 60% of high school families came 

for parent teacher conferences; this was one of the school’s biggest turn outs for 

conferences .  There are more students on the honor roll than usual. That college 

application process is going well for seniors.  In particular, we have four very strong 

seniors who have been accepted to Questbridge, a program that helps inner city 

students apply for college.  These students are applying to schools such as RPI and 

Wesleyan.  They can count on getting quite a bit of financial aid to schools such as 

UCONN.  One unfortunate occurrence recently was a fight between two pairs of high 

school girls after a field trip to a SoundTigers game. 

b. Ms. Allison reported that we had over 80% of middle school families come for parent 

teacher conferences.  The seventh grade class seems to be particularly strong; of the 21 

students receiving high honors at the middle school, 17 were seventh graders. The 

middle school is running a food drive for local food pantries for Thanksgiving. We have 

had four students withdraw recently. 

4. Financial Report: 

a.  Mr. Dutton reported that the budget is right where it is supposed to be.  Ms. 

Muhammed pointed out that the Administrative Salary line is slightly high and Mr. 

Dutton said he would correct that. 

b. Mr. Dutton handed out the official school audit.  In particular, the Board perused the 

last page which summarized the basic audit findings.  We ran a slight deficit last year but 

are in good shape generally. Mr. Musto pointed out that a colon at the end of the last 

sentence of the first page of the letter accompanying the audit seems to point to 

deficiencies that are not listed in the letter or the audit. Mr. Dutton will request a 

clarification. 

5. New Business:  

a. We nominated Ken Smith to the Board. He works in the IT department of People’s Bank. 

He is also a pastor of a community church. His nomination was unanimously approved. 

b. Our Green Clean Policy is in place and working well. 



6. Fundraising: approval of grant applications and request 

a. People’s Bank:  We received $5,000 for our RTI program. 

b. Near and Far Aid: This grant has been sent but we haven’t heard from them yet. 

c. Westport Arts and Culture Foundation: Mr. Dutton picked up a check for $750 

d. Westport Sunrise Rotary: Gave us a wish list opportunity. We will ask for funds for a day-

long team-building experience at the SoNo Field House in Norwalk for our middle school 

students. 

e. Ms. Lefkowitz is working on bringing in an anti-bullying program through contacts she 

has at the ADL. 

7. Personnel:  

a. Mr. Dutton asked the Board to revisit our Drug Free Work Place policy.  His 

recommendation is to keep the policy as written.  We will examine the policy and revisit this 

issue at our next meeting. 

b. The city of Bridgeport has a policy that teachers who work in the city for 15 consecutive 

years receive a $900 bonus;  Mr. Moffat, Ms. Allison and Mr. Dutton qualify. The Board 

unanimously approved this bonus. 

8. Building Issues: 

a. Radon testing is complete as is the asbestos training. 

b. Conversion to gas bids: Contracts have been signed.  The gas meter is in. We should be 

burning gas by the first week in December. 

9. Charter Renewal 

a. The Charter Renewal application is in 

b. The state tracked our graduates over the last five years to discern  who completed a 

degree. Mr. Dutton was concerned that they under-reported the number of students 

who completed a two year degree and is looking forward to seeing the results of the 

study. 

10. Curriculum Status: The English Language Arts Curriculum is almost complete. Every other 

subject’s curriculum is in process; teachers are working to submit student work and making 

minor adjustments to their curricula.   

11. Director’s Evaluation: Mr. Dutton will bring the completed evaluation to the next meeting. 

12. Student Performance Review : The Board inspected the Student Performance data for the 

CAPT.  Mr. Musto noted that scores went down in 2011 from 2010. We also have evidence of 

some grade inflation; benchmark scores for English are higher than CAPT scores but the 

opposite is true of math scores. On STAR reading we make incremental gains throughout the 

year and over the course of the four years that students are at Bridge.  The same holds true for 

STAR math assessments. 

13. Governing Council Review:  

a. The Board allowed a few seniors to be considered done with the reading program if they 

earn half of their reading goals by the middle of the year. 

b. The board allowed the school to change the Health class grades given by the long-term 

sub last marking period. 

14. Adjournment: The meeting was adjourned at 7:00 pm.   



NOTE: Meeting is at 6:00 pm at the Bridge Academy, 401 Kossuth Street. Members should contact 

Timothy Dutton (203 336-9999) or respond to him by return email regarding their plans to attend 

this meeting. 

 

 

 

 

 

 

 


