
The Bridge Academy 

Board of Directors 

Monday, December 12, 2011  

The meeting was called to order at 6:03 

Present: Tim Dutton (ex-officio), Rachel Allison, Jeannette Heron, Kit Kaolian, Sandy Lefkowitz, Bob 
Beckerer 

1. Approval of minutes from previous meeting: Minutes were approved unanimously 

2. Old Business:   

a. Audit Review letter: The last letter from our auditors contained an error that has now 
been corrected and Mr. Dutton presented the new letter to the Board. 

3. Status Report and update on school: 

a. Discipline issues:  Mr. Dutton described  a major disciplinary incident the week before 
Thanksgiving. A seventh grader defied requests to stay in the office and ended up 

crawling through stalls in the high school boys bathroom.  The police were called; they 
called medics and he was taken to Bridgeport Hospital in an ambulance. We had a 
suspension meeting, a 504 meeting and a PPT.  He will be tested for special education 

and has been placed on 45 day emergency suspension. We will decide whether or not to 
pursue an expulsion after testing is complete. 

In general school climate has been positive. 

b. College Acceptances: We have had several college acceptances already. Four of our 
most promising students have applied to some of the most competitive schools to which 

Bridge students have ever applied. 

c. Basketball:  Jose Pimentel has begun a boys basketball program to complement the girls 
program run by Bob Doss. 

d. We gave away ten turkeys and canned goods at Thanksgiving. 

e. Ms. Allison reported that things were going well at the middle school: We have started a 
student council and are working at keeping the climate as positive as possible over these 
sometimes tense weeks before the vacation. 

  

4. Financial Report: 

a.  Review of current expenditures: Title 1 funding is a little behind with the state which 
makes us look as though we are running a deficit. The rest of the expense side looks 
good.   No changes were made to the budget. 



b. Audit committee report: We had a late fee applied to a couple of invoices that went out; 

that problem is being addressed to ensure that we are not fined again. 

5. Fundraising:  

a. Near and Far Aid: Have not heard anything yet. 

b. Westport Sunrise Rotary: The Rotary is giving us $5,000 to add books to our library, they 
are evaluating our team-building adventure course application and they included us as 
part of an edible-gardens program. They are meeting with the middle school science 
teacher tomorrow.  Ms. Heron and Ms. Lefkowitz will work with contacts they have who 
could potentially support an edible garden at Bridge. 

6. Personnel:  

a. Reduction in force policy: The state has not yet created a reduction of force policy that 
we care to adopt. 

b. Drug and Alcohol: Our legal counsel recommended that we continue to use the Drug 
and Alcohol policy we already have in our handbook, and use the other policy as 
regulation. 

c. Pregnancy Leave: Two teachers are going on pregnancy leave soon.  Mr. Dutton will be 
hiring an intern to replace one of those teachers.  Two of these leaves may use more 

sick time than they have; Mr. Dutton asked they we adjust their pay this summer rather 
than trying to do it ahead of time. 

7. Building Issues 

a. Radon testing: We passed all radon testing and the asbestos plan is up-to-date. 

b. Converting to gas: The new gas burner will be installed tomorrow. We have two-thirds 
of a tank of oil left which will be used for a reserve in case of emergencies.  

8. Charter Renewal 

a. Bridge Academy ELA Curriculum: Our English Language Arts curriculum has been 
approved by the state. Mr. Dutton gave a brief explanation of the Common Core 
Standards that the state is adopting and asking schools to adopt as well.  The other 
subject areas have also submitted revised curricula. In response to a question from Mr. 

Beckerer, Mr. Dutton also briefly explained the five modules of the Common Core of 
Teaching. 

b. The five year curriculum improvement plans were unanimously approved 

9. Director’s Evaluation:  

a. The Board has approved Mr. Dutton’s evaluation and, by extension, the job that Mr. 
Dutton is doing.  

10. Student Performance Review:  



a. Data Teams:  Mr. Dutton explained the idea of data teams to the Board.  He explained 

that a particular challenge of small schools is that every teacher teaches a different 
grade and subject. To address this challenge we have created a reading data teams, one 
for the middle school and one for the high school, and a school-wide math data team 

11. Governing Board Review: 

a. The Board unanimously approved the Governing Board community members and 
parents as the expulsion committee. 

b. The Board also approved the Governing Board to be our Technology Planning 
Committee 

12. Other New Business: 

a. The Board approved turning one of our old buses into a public service vehicle.  This will 
cost $2,700 which is available in our transportation account.    

b. Safe School Climate Plan: The Board approved our Bullying Policy and the Safe School 
Climate Plan. Mr. Dutton thinks the school does a good job of dealing with bullying 
issues.    

13. Nominations: We renominated the current slate of officers for another year’s term and this 
slate will be voted on at the next meeting.  

14. Adjournment: The meeting was adjourned at 7:25 pm.   

NOTE: Meeting is at 6:00 pm at the Bridge Academy, 401 Kossuth Street. Members should contact 

Timothy Dutton (203 336-9999) or respond to him by return email regarding their plans to attend 
this meeting. 

 

 

 

 

 

 

 

 


