
The Bridge Academy 

Board of Directors 

Monday, February 13, 2012 

The meeting was called to order at 6:03 

Present: Tim Dutton (ex-officio), Rachel Allison, Kit Kaolian, Bob Beckerer, Marie Geyer, Zainab 

Muhammed, Dee Fuller, Ken Smith, Vince Musto, and Isaac Ajayi 

1. Approval of minutes from previous meeting:  A motion was made and passed to amend the 

previous minutes to indicate that the committee, rather than Mr. Dutton, reported on the 

financial status of the school.  The minutes were approved unanimously after this motion was 

approved.  

2. Old Business:  None 

3. Status Report and update on school: 

a. Discipline issues:  The Governing Council accepted two stipulated agreements expelling 

one student for the year and allowing one to return to school after a 45 day suspension 

with the understanding that any other expellable offense would lead to his expulsion 

from school until the end of the year. A third student was expelled for the rest of the 

year after being found with a knife which was a violation of an earlier stipulated 

agreement to which he and his family had agreed. 

b. College Acceptances: College acceptances are posted on a bulletin board. 

c. Midterm exams/Report cards: Midterms went well and report cards were sent last 

week.  

d. Governor’s Budget: There is a large increase in the proposed charter school budget 

which may still change but Mr. Dutton is hopeful that our per pupil allotment will go up 

in the next budget cycle. 

e. Middle School: Ms. Allison reported that eleven students were paid $22 for earning 85 

or higher on each of their midterm exams.  We are organizing for CMT’s and teachers 

have been putting the finishing touches on their curriculums.  

4. Financial Report: Mr. Beckerer, the chair of the finance committee, made a motion to put Dee 

Fuller on the committee; this motion was approved unanimously. 

a. Finance committee report: Mr. Beckerer explained how to read the budget.  He said that 

any budget line that was off by 10% or less would not be adjusted. The budget for   

instruction was over, and that for administration was down but these two cancel each 

other out in terms of the total budget; Mr. Dutton will make corrections to these line 

items before the next Board meeting.  

5. Fundraising:  

a. Near and Far Aid: We applied in September for money for summer school and 

representatives will be in tomorrow to speak with Mr. Dutton and Mr. Krauss. 



b. Westport Sunrise Rotary: Are giving us $5,000 worth of books.  They also have a retired 

English teacher doing some professional development with the English teachers. They 

are also helping us develop an Interact Club. 

c. PCLB grant visit: The Carmen-Lucia-Buck foundation gave us money for smartboards last 

year but were then disappointed by our test scores and have decided not to fund any of 

our current projects.  

6. Personnel:  

a. New Intern:  The new math intern in doing well. 

b. Physical Education certification issue:  We will know the status of her Praxis testing by 

the end of this week. 

c. Pregnancy Leaves: One teacher left on Monday and a second’s last day will be this 

Friday.  Our special ed teacher should return from maternity leave in April. 

d. Committee to review teacher evaluation process and teacher evaluations:   We will 

create a committee to discuss all teacher evaluations.  The committee will meet in early 

March.  A motion was made to name Bob Beckerer and Marie Geyer to the committee. 

The motion was passed unanimously. 

7. Building Issues 

a. Converting to gas: The gas bill was for $2700 this past month as opposed to $7000 on 

average last winter.  

b. Bus Conversion update: Both buses are now converted.  

8. Charter Renewal 

a. Director Evaluation interim update: The board gave Mr. Dutton a “satisfactory +” on 

Goal 1, on Goal 2 his progress was rated “excellent”, and on Goal 3 he was rated 

satisfactory.   

b. Curriculum Status: Our English Language Arts curriculum was approved. The state visit is 

scheduled for March 6 and its representatives would like to meet with Board members 

at 2:00 that day. 

9. Governing Board Review: 

a. The Governing committee took a lot of time deciding the stipulated agreements. 

b. The lottery was held today and went well.  We had 70 applications for 45 slots.  Fifteen 

of those applications were from siblings. 

10. Other New Business: 

a. Approval of Peoples Bank Credit Line Resolution: A motion was made to spend $250 to 

create a $200,000 credit line. This resolution was approved unanimously.  

b. John Bagley Update: Two Bridge Students invited to join the John Bagley basketball 

program but did not show up to this past weekend’s sign-up. 

c. Approval of Technology Plan: A motion was made and the committee unanimously 

approved the technology plan.  

d. Healthy Food Grant Participation:  A motion was made to continue our participation in 

the Healthy Food Grant program and was unanimously approved. 

e. Charter Improvement Partners Proposal:  Mr. Dutton discussed how in some ways this 

Board helps the school cover compliance issues rather than guiding the direction of the 



school. The group Charter Improvement Partners has offered to do a three hour training 

on a Saturday to discuss how the Board can become more independent and proactive.  

A discussion ensued about the need for such a training.  It was decided that Mr. Dutton 

would ask the group to clarify their intent and goals.  

f. Legislative Breakfast: Mr. Dutton invited the Board to attend. 

g. Ct Parent Union Rally: Mr. Dutton invited the Board to attend. 

11. Adjournment: The meeting was adjourned at 7:24 pm.   

NOTE: Meeting is at 6:00 pm at the Bridge Academy, 401 Kossuth Street. Members should contact 

Timothy Dutton (203 336-9999) or respond to him by return email regarding their plans to attend 

this meeting. 

 

 

 

 

 

 

 

 

 


