
The Bridge Academy 

Board of Directors 

Monday, March 12, 2012 

The meeting was called to order at 6:03 

Present: Tim Dutton (ex-officio), Rachel Allison, Kit Kaolian, Bob Beckerer, Sandra Lefkowitz, Zainab 

Muhammed, Vince Musto, Marie Geyer, Dee Fuller, Isaac Ajayi 

The meeting was called to order at 6:00. 

1. Approval of minutes from previous meeting:  The board approved the last finance committee 

meeting minutes after removing Sandy’s name from the “present” list.  The board than 

unanimously approved the Executive Board minutes for February. 

2. Old Business:  None 

3. Status Report and update on school: 

a. Discipline issues: The climate in the high school for CAPT testing has been very positive. 

The high school is doing three days of testing each week; three days last week, this week 

and next week. 

b. College Acceptances: College acceptances are posted on a bulletin board. We are still 

waiting on a few of the bigger schools to get back to our kids. 

c. State Visit: The visit went well. The next step is our public hearing at City Hall next 

Tuesday, March 20.  

d. School Climate: We do have students who are mean to each other but no cases of out 

right bullying at this point. 

e. Governor’s Budget: There is a large increase in the proposed charter school budget 

which may still change but Mr. Dutton is hopeful that our per pupil allotment will go up 

in the next budget cycle. 

f. Middle School: We had two students suspended out of school today; our first 

suspensions in quite awhile, both for skipping detention.  The students are working hard 

on CMT’s, though they were definitely on edge after the first round of CMT’s last week. 

4. Financial Report: 

a.  Mr. Beckerer, the chair of the finance committee, presented the Finance Committee’s 

report.  He explained that the percent column at the end would be all 100% if 

everything were perfect.  Two positives give us an increase of 19% on net income.  He 

asked that the Board move $100, 000 out of administration and into instruction.  The 

Board unanimously approved this change.  He explained that what looks like a 1,392 % 

loss on the budget we are budgeting for a $30,000 loss on the budget .  

b. Audit: Our payroll taxes  are being audited by the IRS; the committee will be in next 

Wednesday to meet with Mr. Dutton. 

 



5. Fundraising:  

a. Near and Far Aid: We applied in September for money and still have not heard 

b. Westport Sunrise Rotary: Are giving us $5,000 worth of books.   

c. John A. Mayer Family Fund of the Pittsburgh  Foundation:  Are giving us $1500 to 

purchase IPads and $1500 various other materials. 

6. Personnel:  

a. New Intern:  The new math intern in doing well. 

b. Physical Education certification issue: The employee who still needs Physical Education 

certification missed the cut of by one point. Mr. Dutton hired a Phys. Ed. Teacher for 

three days a week at $110 a day.  He will take care of the Physical Education credits for 

the seniors. The Board unanimously approved keeping this teacher on through the rest 

of the year. 

c. Pregnancy Leaves: Three teachers are still out on maternity leave Friday.  Our special ed 

teacher should return from maternity leave in April. 

d. Teacher Evaluation Committee: Mr. Beckerer and Ms. Geyer met with Mr. Dutton and 

Ms. Allison to review our teacher evaluation process and to review the status of all 

teachers. 

e. Parent Complaint: A teacher used a curse word with a student and the student’s parents 

became incensed. The teacher wrote a letter of apology, which the parents found 

inadequate.  The parents asked to meet with the teacher which Mr. Dutton was 

reluctant to do.  Our attorney also advised against it.  Instead, Mr. Dutton met with the 

family and apologized. They are still not content and want to meet with the Board.  

Board members asked for specifics on the case and the Board went into executive 

session to discuss the details of the incident.  After coming out of executive session the 

Board agreed to meet with the parent at the next meeting.  

7. Building Issues 

a. Minor Building Issues:  We replaced a faulty plug that sparked when a student used it; 

no one was hurt. 

8. Charter Renewal 

a. Job Descriptions:  The Board will temporarily evaluate Ms. Allison until Mr. Dutton gets 

his charter school permit.  The Board voted unanimously to evaluate Ms. Allison. The 

other certification issue is that the new science teacher is not certified in physics.  We 

may either begin calling our physics class “physical science” or get another charter 

school permit for this teacher.   That requires passing Praxis 1 and 2 and getting a letter 

of approval from the Board chair. 

9. Curriculum Status 

a. Mr. Dutton shared the latest results of benchmark testing with the Board.  He explained 

that the drop in Response to Literature scores was a result of higher grading standards, 

rather than a drop in skills. 

10. Governing Board Review: 

a. The Board took two students off of the Must Fail list.  Mr. Dutton also reported on the 

parent complaint to the Board and they agreed that he was handling it appropriately. 



Mr. Beckerer suggested letting the parents go to the Governing Board before the 

Executive Board with their complaint. The Board agreed to this. 

11. Other New Business: 

a. Board Training: Mr. Dutton reported that he would like to meet with the Charter School 

Improvement Partners.  This would not cost the school anything.  

12. Adjournment: The meeting was adjourned at 7:05 pm.   

NOTE: Meeting is at 6:00 pm at the Bridge Academy, 401 Kossuth Street.  Members should contact 

Timothy Dutton (203 336-9999) or respond to him by return email regarding their plans to attend 

this meeting. 

 

 

 

 

 

 

 

 

 

 


