
The Bridge Academy 

Board of Directors 

Monday, April 9, 2012 

The meeting was called to order at 6:03 

Present: Tim Dutton (ex-officio), Rachel Allison, Kit Kaolian, Sandra Lefkowitz, Zainab Muhammed, Dee 

Fuller, Jeannette Heron, Ken Jones  

The meeting was called to order at 6:00. 

1. Approval of minutes from previous meeting:  The minutes were approved unanimously. 

2. Old Business:  The family member who complained about a teacher did not come to the last 

Governing Board meeting to which she was invited 

3. Status Report and update on school: 

a. Discipline issues: The high school currently has 8 students out pending expulsion.  All 

seem to be ready to accept stipulated agreements.  Two of these students had a second 

major fight.  Two other students fought after being warned not to; once out of school 

and then in school.  One student hit Mr. Dutton while swinging at the other student. 

Another student was caught with marijuana after there was a strong odor of marijuana 

in the bathroom.  This after a letter was drafted warning students and parents that the 

school will be very strict with students suspected of smoking or having marijuana.  The 

two other students were fighting and or threatening to fight after warnings. Lastly, a 

student refused to leave a classroom after being asked many times by many people; the 

police had to be called to get her to leave the room. 

b. College Acceptances: A student was accepted to two Ivy League schools; Dartmouth and 

Columbia.  Students were also wait-listed at such schools as Trinity and Wesleyan. 

c. Report Card Conferences: Report card conferences are this week: Thursday, April 12, 

from 6—8 and on Friday, April 13 from 1—3.  

d. Representative Hines: Representative Hines is coming to the art class and will then go 

the cafeteria to meet with seniors to talk about the importance of the arts. He will be 

accompanied by two members of the Westport Rotary. 

e. Governor’s Budget:  At one point the charter school budget was at $12,000 per pupil; 

now the hope is to get $1,000 more than our current budget.   

f. Middle School: Middle school students have gone on a number of trips since CMT’s 

ended and we have more planned for the end of the year.   For the most part the school 

climate has been good except for a few students with chronic discipline issues.  

4. Financial Report: 

a. Finance Committee: The Finance Committee met and the school is under budgeted 

expense. The budget is in better shape than it has been in a long time.  The next budget 

will be presented after the state makes its budget final. 



b.  Audit: The auditor was here for one day and the only issue was that we did not have 

completed W9’s for all of our vendors. The auditor will be back this Wednesday. 

 

5. Fundraising:  

a. Near and Far Aid: Still no word from the Near and Far Aid Foundation 

b. Westport Sunrise Rotary: We should be getting the books the Sunrise Rotary ordered 

soon. 

6. Personnel:  

a. New Intern:  The new intern is still doing well. 

b. Physical Education certification issue: We are still waiting on the Health teacher’s test 

score. 

c. Pregnancy Leaves: The special education teacher is back from maternity leave.  The 

other two on leave should be back around April 30. 

d. Tutoring: Due to all the expulsion issues the school is spending quite a bit on tutors.   

7. Building Issues 

a. Building Issues: We needed to install a new hot water heater for $1400.  

b. Exhaust Fan: The Board approved a $2600 bid for a new exhaust fan in the kitchen.  This 

bid was approved at Mr. Dutton explanation that he could not get competing bids.  This 

is a vendor we have used successfully in the past. 

8. Charter Renewal 

a. Renewal Public Hearing: Forty to fifty people came and spoke in support of the school. 

The hearing was very successful for our perspective.     

9. Governing Board Review: 

a. The Board approved a letter warning about the consequences for students of bringing 

or using drugs before or during school. 

b. Mr. Dutton is working to get our address changed to the Pulaski address from the 

Kossuth address. 

10. Other New Business: 

a. Calendar: Mr. Dutton passed out next year’s school calendar. The calendar was 

approved unanimously. 

b. Charter Improvement Partners: Mr. Dutton has been working with charter school 

consultants and plans on continuing this relationship.  He feels there are areas of school 

governance and vision that the group can help us improve upon.  He therefore 

suggested that the Board agree to meet with the consultants to share their vision of the 

Board and the school and the strengths and weaknesses of both. 

11. Adjournment: The meeting was adjourned at 6:47 pm.   

NOTE: Meeting is at 6:00 pm at the Bridge Academy, 401 Kossuth Street.  Members should contact 

Timothy Dutton (203 336-9999) or respond to him by return email regarding their plans to attend 

this meeting. 


