
The Bridge Academy 

Board of Directors 

Monday, May 14, 2012 

The meeting was called to order at 6:02 

Present: Tim Dutton (ex-officio), Rachel Allison, Kit Kaolian, Sandra Lefkowitz, Zainab Muhammed, Vince 

Musto, Bob Beckerer , Ken Jones 

1. Approval of Minutes from previous meeting: Mr. Musto pointed out that Mr. Himes is spelled 

with an “m”, not an “n”.   Ms. Lefkowitz  also asked that we refer to the Westport Sunrise Rotary 

to distinguish the group from others in the area.  The minutes were approved unanimously after 

these changes were noted. 

2. Old Business:  none 

3. Status Report and update on school: 

a. A great article appeared in the Post about four of our strongest seniors. 

b. Discipline issues: Two students fought and received a three week suspension each. 

Counseling is recommended for both.  Mr. Dutton reported that he has been harder in 

terms of discipline particularly with students who have tried to solve their problems 

with violence.   

c. College Acceptances: We are no longer encouraging students to go to colleges that may 

be too expensive for them and are beginning to recommend Housatonic as a more 

acceptable place for some of our students.  Some of the students who got into better 

schools will go to less competitive schools because they simply can’t afford the better 

ones.  A discussion ensued about the merits of a community college education 

considering the debt some students incur obtaining it. 

d. Climate issues: Bullying does not seem to be a big issue in the high school now. The 

bullying forms have served to encourage dialogue.  

e. The state budget allows $1100 more per students with a guaranteed increase of another 

1000 per student over the next two years. This money will come directly through 

Bridgeport Public Schools. 

f. HEAL Program: The HEAL program will be coming in to Bridge to do some esteem 

building with our students.    

g. Middle School: Mr. Dutton reported on an issue with a middle school student who is in 

crisis at the moment.  We are in disagreement with DCF about his placement; we think 

home-bound tutoring would be more appropriate for him right now and DCF has 

rejected this proposal.  Ms. Allison suggested that the middle school team could use 

some professional development with ADHD studentts. We have several fun trips 

planned for  the next week: Boston 

4. Financial Report: 

a. No major changes since last meeting.   Mr. Beckerer signed the minutes from the 

finance committee meeting, and presented them to the Board. 



b. Audit:  Mr. Dutton reported that the IRS audit came back completely clean.  The new 

school audit will cost $14,000. This is expensive but this is a good company that has 

served us well.  The letter to approve the engagement letter from the auditor was 

unanimously approved.  

5. Fundraising:  

a. Near and Far Aid: They have given us $10,000 which will allow us to give our students 

help with paying summer school.  All students will be asked to write a letter stating need 

and will then have their summer school costs covered.  

b. Westport Sunrise Rotary:  Will be visiting next week to deliver $5,000 worth of books. 

They are also donating $1900 to allow four students to go the Berkshire Film Festival.  

Lastly, they are sponsoring two students to go to a World Affairs seminar in Wisconsin.  

6. Personnel:  

a. New Intern:  The new intern is still doing well. We are also going over our assistant’s 

budget to cover the cost of several new tutors and a one-on-one aid.  

b. Physical Education certification issue:  We may need a new Health teacher next year; 

the current health teacher will most likely collect unemployment. This is because we 

changed her job description from health to health and phys. Ed.  

c. Pregnancy Leaves: All pregnancy leave personnel are back as of today.  

d. Nurse: Our newest nurse has asked for a raise from $35 to $37 per hour.   This was 

approved by the Board. 

e. TEAM Stipend: The two TEAM mentors will be paid $500 each from the state for 

mentoring new teachers.   

7. Building Issues 

a. Building Issues: The new exhaust  fan has been  installed on the kitchen roof.   

b. Address Change: Our new address is now 160 Pulaski Street. We will be changing our 

letterhead in the next couple of weeks. 

8. Budget Draft:  

a. Budget: Expenses included a 3% increase across the board except for  salaries and 

health insurance.  We ended up with a net income of $180,000 extra, unspent money.  

Mr. Dutton posited in the past that we could create a $150,000 slush fund to help us 

with future unforeseen events.  He now thinks that we should spend that money on 

school improvements: summer professional development, curriculum improvement, 

ADHD training and other teacher-improvement initiatives.  We also want to hire a 

guidance counselor, someone who can create and run our student success plan and do 

all the work around college acceptances.  

b. Bridgeport Teacher Salaries: The new salary scale does not start until next January. Mr. 

Dutton requested that we begin our teachers at the new scale next September.  

c. Maintenance: Our maintenance person would like health insurance.   He asked for 

$40,000 annual salary for 30 hours a week which Mr. Dutton feels would be a bargain.   

The Board approved the draft budget that includes spending money on several school 

improvement initiatives, including possibly hiring a maintenance person.   The Board 

unanimously approved all budget changes. 



9. Charter Renewal 

a. Letters of Support submitted:  The state asked for more letters of support and Mr. 

Dutton got ten. 

10. Governing Board Review: The last Governing Board minutes are attached.  

11. Other New Business: 

a. Charter Improvement Partners: Training next Tuesday at 6:00 for Board members.  A 

discussion ensued about the vision of the Board and what Mr. Dutton feels the school 

needs from the Board.   

b. Marie Geyer has resigned the Board.  

12. Adjournment: The meeting was adjourned at 7:25 pm.   

 

NOTE: Meeting is at 6:00 pm at the Bridge Academy, 401 Kossuth Street.  Members should contact 

Timothy Dutton (203 336-9999) or respond to him by return email regarding their plans to attend 

this meeting. 

 

 

 

 

 

 

 

 

 

 


