
The Bridge Academy 

Board of Directors 

Monday, June 11, 2012 

Present: Tim Dutton (ex-officio), Rachel Allison, Kit Kaolian, Sandra Lefkowitz,  Vince Musto, Bob 

Beckerer , Issac Ajayi 

The meeting was called to order at 6:08. 

1. Approval of Minutes from previous meeting:  The minutes were approved unanimously 

2.  Old Business:  none 

3. Status Report and update on school: 

a. Charter Renewal: The school was awarded a five year charter.  

b. Discipline issues: Things are going well generally, which is good for this time of year.  

Three students were suspended just before a class trip; Mr. Dutton got an anonymous 

tip that a girl had a marijuana cigarette in her bookbag.  It seems that an angry ex may 

have planted it on her.  The tutoring of students on stipulated agreements has gone well 

and helped students finish the year strong. The exception to this is one special 

education student who has been resisting the tutoring and also having health issues. 

c. Prom: The prom was a great success 

d. Boston Trip: Except for the bus breaking down at the end of the evening the Boston trip 

was very successful.   

e. Exams: Exams continue through this week; the middle and high schools have been 

communicating with families about possible failures. 

f. Graduation: There was a change in a graduation policy that angered some staff; high 

school students will be allowed to walk at graduation even if they need summer school. 

The graduation is scheduled for this Friday at 6:00 (Middle school promotion is at 4:30).    

g. Middle School: Things have calmed down considerably at the middle school now that 

the situation of two brothers has been somewhat resolved by their removal from their 

home and, in the case of one, giving the student a one-on-one aid.  

4. Financial Report: 

a. Review of Current Expenditures: The finance committee met and reviewed expenses.  

June is budgeted with the entire salaries for the summer which skews how the budget 

looks.  In general, we are ahead in supplies and food service and should end the year in 

the black.  We don’t expect to need to use the credit line. Mr. Dutton is a bit concerned 

that we will not get our state funding on time as it will be allocated by the Bridgeport 

Board of Education for this first time this summer.   

b. Because of our poor test scores last year, we are eligible for some state funding for 

training in a social-developmental model.  This may be made easier  by the fact that we 

are not unionized, but the   

5. Fundraising:  



a. Youth Services Bureau Grant:  This is a locally controlled grant for $5,000 for our reading 

program. 

b. Westport Sunrise Rotary:  The Rotary paid for two students to go to Wisconsin for a 

World Affairs conference.  

c. Mr. Dutton received an offer of $2500 in scholarships from Trefz for needy students 

who are going to UCONN.  The Board approved giving the students this money 

unanimously and suggested that it perhaps be given  to the meal program to cover food 

expenses rather directly to the students or the university. 

6. Personnel:  

a. New Intern:  Still doing well. 

b. New Teacher:  Next year, our health teacher is being replaced by the man who has been 

covering her gym classes. 

c. Guidance Counselor: One candidate to which we offered the job  declined.  Mr. Dutton 

has printed 60 resumes and will be interviewing for this position. 

d. Maintenance Position: It was suggested that the maintenance candidate be paid hourly 

for the equivalent of 30 hours to guarantee him health insurance.  The candidate 

accepted this offer. 

7. Building Issues 

a. Building Issues:  Mr. Dutton got a second bid on a cleaning contract but it was more 

than we pay now.  He is planning on hiring a second company to do the waxing this 

summer. 

8. Budget Draft:  

a. Budget: There is 58,000 left over in contingency. Mr. Dutton would like to use some of 

that money on computers.  BAYM is a nonprofit in Bridgeport that trains students to fix 

computers; to replace every computer in the building with computers refurbished by 

BAYM would cost $300 per computer.   This would standardize all of the computers in 

the building.  Some Board members felt that they would like to investigate other means 

to getting new computers. We will revisit this matter at the next meeting.  

9. Charter Renewal 

a. Mr. Dutton went to a Board of Education meeting last week and was told that our 

charter was renewed for five years.  

10. Governing Board Review: The last Governing Board minutes are attached.  The biggest issue 

was the Board’s allowing students to walk at graduation even though they needed to go to 

summer school.  The middle school does this but the high school does not.  Parents have argued 

about this policy for years and often accuse the teachers and school of not supporting the 

students enough or of not informing the family.  The Board also removed two students from the 

Must Fail list and approved using a grant to help students pay for summer school.  

11. Other New Business: 

a. Charter Improvement Partners Proposal: After meeting with the Board, the consultants 

felt that our Board is ready for new roles and responsibilities.  Mr. Dutton said he finds 

their input helpful.  He suggested having an orientation meeting with the Partners on 



July 16th. The members agreed on that date.  It was also suggested that the Board seek a 

more active president.  

b. New Members: Mr. Dutton suggested forming a nominating committee to attract and 

pursue new members. 

c. Budget Process: Mr. Dutton will have a more detailed budget prepared for next 

meeting. 

12. Adjournment: The meeting was adjourned at 7:32 pm.   

 

NOTE: Meeting is at 6:00 pm at the Bridge Academy, 401 Kossuth Street.  Members should contact 

Timothy Dutton (203 336-9999) or respond to him by return email regarding their plans to attend 

this meeting. 

 

 

 

 

 

 

 

 

 

 

 


