
The Bridge Academy 

Board of Directors 

Monday, July 16, 2012 

Present: Tim Dutton (ex-officio), Rachel Allison, Kit Kaolian, Sandra Lefkowitz,  Vince Musto , Issac Ajayi. 

Zainab Muhammed, Ken Smith, Addie Jones (guest), Will Heins (guest),  Laura Savarin, (guest) Dee 

Fuller,  

The meeting was called to order at 6:03. 

Goals for the evening 

1) History of school and goals: Mr. Dutton explained that the current mission statement is out of 

date.  Our mission statement focuses on test scores and college prep.  But we have found over 

the years that many families choose us not to prepare their children for college but because we 

are smaller and safer than the other public schools.  We have also changed in that we now place 

a much greater emphasis on the social/emotional well-being of our students as evidenced by 

the fact that we founded the school with no social worker and we now have two plus a school 

counselor.  

Ms. Lefkowitz  shared that she thought the emphasis of the mission statement should be on 

accountability and high standards and much broader than just college preparation. 

A discussion ensued about the emphasis we should place on college preparation in the mission 

statement.   

Mr. Dutton said that he wants to include two ideas in any statement: one is that all students are 

intellectuals capable of deep thinking and the second is the concept of happiness, that all of our 

students should leave our school with enough self-esteem and satisfaction that they are capable 

of negotiating the outside world with confidence and independence.   

Mr. Ajayi said that he feels the notion of emphasizing pride and happiness is very important and 

one that will serve to differentiate us from other schools.  

Mr. Smith said that the important piece of the mission statement is ensuring that everything 

included in the mission is actually followed through with on a day to day basis. 

The discussion moved on to the topic of what parents like about the school and parent 

involvement, how some parents expect the schools to do everything.  Mr. Dutton explained that 

the school has a purposeful arc of heavy parental involvement in the middle school gradually 

lessening as students get older in the high school.  

To recap, the board agrees that the ideas and terms self confidence, independence, 

intellectualism and the pursuit of happiness should be a part of our new mission statement.  

Another discussion ensued about who should draft the mission statement.  It was felt by some 

members of the Board that the Board should create a working mission statement that other 

members of the school community will then have input about.  A committee was formed 

consisting of Sandy Lefkowitz, Isaac Ajayi, Vince Musto, and Tim Dutton.  This group will solicit 

suggestions from the Board and then come up with a working draft of a new mission statement.  



2) Computer Purchases:  It was decided not to replace all computers at once but start a rolling 

replacement that will take place over a few years.  So instead of spending $50,000 on all new 

computers we will be spending $25,000 computers to replace the computers in the high school 

and middle school labs.  The Board unanimously approved these purchases. 

3) CAPT and CMT Scores: With the exception of middle school math scores, scores in all areas 

went up.  

4) Building Issues: Our full-time maintenance person has begun work (replacing broken floor tiles, 

for example) .  He wants to paint inside the building and out.  It would cost $8,000 for a team of 

painters.  This expense was unanimously approved. 

5) Employee Manual:  Paychex has offered to update our Employee Manual.  For an upfront cost 

of $1,000 and then $500 a month for a minimum of three months they will rewrite our manual 

and ensure that it and our OSHA standards are in compliance.  Mr. Kaolian questioned the need 

to spend money on something that every school has; why not use a manual from another school 

or district that has already been written and approved .  Ultimately it was felt that the expense 

was trivial compared to the trouble we could be in if we are found to be out of compliance.  The 

expense was unanimously approved by the Board.  

6) Next Meeting: We will not be meeting in August.  We will meet again on Monday, September 

10. 

7) Adjournment: The meeting was adjourned at 7: 26pm. 

 

NOTE: The meeting is at 6:00 pm at the Bridge Academy, 401 Kossuth Street.  Members should 

contact Timothy Dutton (203 336-9999) or respond to him by return email regarding their plans to 

attend this meeting. 

 

 


