
The Bridge Academy, Inc. 
Board of Directors 

Monday, October 15, 2012 Minutes 

Present: Sandy Leftkowitz, Kit Kaolian, Vince Musto, Zanaib Muhammed, Dee Fuller (late), 

Tim Dutton (ex-officio), Michael Bologna (Guest), Dwayne Nichols (Guest) 

 

1.  Public comment (Each guest is allowed 3 minutes) 

     There was no public comment. 

 

2. Approval of minutes from previous (September 12, 2012) meetings. 

     The minutes were unanimously approved. 

3. Old Business 

There was no old business to report. 

4. Board Members 101   Consultants informational session (20 Minutes) 

    Laura Saverin and Will Heins gave the Board information on Board improvement and 

functioning.  It was stressed that the Board had three important functions; to hire the 

Director, to properly manage the finances and compliance, and to make sure the school 

operated according to its’ mission. 

     The session was quite informative to the Board, and it became clear where the Board was 

falling short.  Ms. Leftkowitz felt the Board needed to re-write its bylaws, and get a 

committee structure operating.  Mr. Dutton stressed that the Board had allowed himself too 

much leeway and authority which was both a blessing and a curse.   Mr. Dutton wanted the 

Board to become more active to take some of the stress off current administration.  The 

Board agreed that this would be a good goal.  Mr. Musto asked Mr. Dutton to list the 5 or so 

things he wanted the Board specifically to do.  Mr. Dutton listed 3 quickly; really understand 

the financial procedures and processes, help build the school’s and board evaluation system, 

and be better consulted and informed on personnel and compensation matters.  Mr. Balogna 

asked the consultants if they had heard of operation committees.  Mr. Dutton said that he was 

not particularly concerned with the Board getting involved in Fundraising. 

     At any rate the conversation was far reaching and productive.  It was decided that at the 

next meeting, there would be an agenda item to set up specific changes to the Board.   The 

Board would likely decide to change bylaws and its committee structure. 

      

 



5. Mission Committee report (15 minutes) 

Ms. Leftkowitz reported that the committee had come up with a draft mission statement.  The 

Board considered the mission statement and came up with a couple of perceived flaws.  #1 

was that the mission statement seemed contractual rather than active and inspirational.  #2 

The mission statement didn’t do enough to express the obvious education function as a 

school.  (It might be too social service oriented). 

     After much discussion and consideration it was determined that the mission committee 

would refine the language and work on the two criticisms.  The committee was pleased that 

the overall mission ideas seemed to be accepted and the critiques were over word-smithing 

and less on substance. 

 

6. Status report and update on school (5 minutes) 

Enrollment, changes, Special Ed problem, Seniors, Etc… 

     Mr. Dutton reported that the school had met all enrollment projections and would receive 

full funding for the school year.  He also reported that the school was in a disagreement with 

Bridgeport about Special Education services, and as a result he needed to hire extra Special Ed 

staff at $210 per day to provide services.  Mr. Dutton said that he would bill Bridgeport Public 

School systems and then go to the state for help in getting it paid. 

Mr. Dutton said that the new school Counselor was working out well and the Seniors were on 

track for colleges.  In general, Mr. Dutton was pleased with the current school year. 

 

7.  Financial report (5 minutes) 

Review of current expenditures, finance committee Report, review of credit card statements 

     Mr. Dutton said that the Board’s finance committee had briefly met with the bookkeeper and 

in general things were in good shape.  The finance committee had reviewed the budget overages 

and realized they were due to allocation issues.  The finance committee would work to clear up 

the budget process.  Ms. Muhammed pointed out that the finance committee would like to meet 

with the bookkeeping staff and less with Mr. Dutton. 

 

 



8.  Fundraising; approval of grant applications and request  Building Grant Application (2 

minutes) 

       Mr. Dutton reported that he had submitted a grant application for three renovation 

projects; replacing the gym roof, renovating the science labs, and putting in locker rooms.  

Mr. Dutton went on to say that grant priority went to schools that were paying off debt, or 

schools that provided private matching funds.  Since the Bridge Academy was doing neither 

of these, the grant was probably somewhat of a longshot. 

 

9. Nominating committee appointment and explanation  (1 minute) 

   Mr. Dutton said that the bylaws called for a nominating committee to help select an officer 

slate, and to add members to the Board.  Mr. Dutton said that the Board currently had two 

year terms that could be renewed indefinitely.   Mr. Dutton had said that he had a Board 

Member request Emeritus Status and thought the nominating committee should review this 

idea.   After some discussion the Board appointed Vince Musto, Tim Dutton and Kit Kaolian 

to the nominating committee.   The committee would bring recommendations and a slate to 

the Board at the next meeting. 

 

10. Administrator’s Goals approval 

    Mr. Dutton presented the Board with the goals for Ms. Allison and himself as the school 

administrators.  The Board quickly are reviewed the goals and unanimously approved them.  

Mr. Dutton said this was the kind of thing that a board committee could work on in the 

future. 

 

11. Expulsion stipulation and approval of committee 

     Mr. Dutton explained that he had worked out a stipulated agreement for a 7
th

 grade boy 

that had brought a knife to school and shown it to other students.  The boy’s explanation was 

that he had been called names and felt helpless.  After conferencing with Ms. Allison it was 

decided that the boy would be expelled for 180 days, but would be readmitted under 

probationary status after 5.  The Board would also be required to get counseling. 

    There was then a long conversation about the appropriateness of the stipulation.  Mr. 

Musto felt we were being lenient and could be jeopardizing the safety of school and staff.  



Ms Leftkowitz felt we were also being lenient but felt there student should be required to do 

serious community service.  Mr. Dutton countered that this was a very sad case, and he did 

not feel school safety was really an issue.  He also said that expulsions were always 

imperfect punishments, and that unfortunately weapons were too commonplace and almost 

accepted by parents and community. 

    In the end the Board decided to take no action on the stipulated agreement but rather to 

appoint the parents on the Governing Council as the expulsion hearing committee for the 

school.  Mr. Dutton would then bring the stipulated agreement to the expulsion committee. 

 

12. Building issues (1 minute) 

     Mr. Dutton said that the art sink had clogged twice in the last two weeks, but the second 

time the plumbing was done for free.  Mr. Dutton said he was very pleased that the new 

maintenance man had been keeping the building much cleaner.  He also said that the school 

was catching up on many small maintenance problems that had been neglected. 

 

13. Governing Board Review (see attached minutes) (1 minute)  Mr. Dutton said that the last 

Governing Council meeting had been straightforward and he urged the Board to review the 

minutes. 

 

14.  Other New Business -- November meeting date—The regular board meeting was scheduled 

for Veterans Day.  After some discussion the Board decided to move the meeting to Tuesday 

November 13
th

.    (HOWEVER, AFTER TYPING THE MINUTES, Mr. Dutton REALIZED 

THAT THIS NIGHT IS PARENT CONFERENCES.  WE WILL NEED TO 

RESCHEDULE) 

 

15.  Adjournment –The Board adjourned at 6:10 PM 


