
The Bridge Academy 

Board of Directors 

Monday, November 19, 2012 

Present: Tim Dutton (ex-officio), Rachel Allison, Sandra Lefkowitz, Vince Musto, Dee Fuller, Zainab 

Muhammed, Celeste Markle, Michael Bologna (observer) 

The meeting was called to order at 6:00. 

1) Approval of Minutes from Previous meetings:  The minutes were unanimously approved 

2) Old Business:  After speaking with a Paychex salesmen Mr. Dutton hired a firm to rewrite our 

employee manual, which it turns out was not necessary because we already have a handbook. 

a. Michael Bologna introduced himself to the Board. He is an attorney who is considering 

joining our Board. 

3) Mission Committee Report: Ms. Lefkowitz explained the need for rewriting our mission 

statement and summarized the process of rewriting the school’s mission.  The mission 

statement was unanimously approved after two small revisions of wording.  Mr. Dutton asked 

that we revisit the mission statement at each meeting.  

a. Ms. Lefkowitz also asked that the school’s website be revised and updated.  The Board 

appointed a committee to work on the website; this committee will consist of Kit 

Kaolian, Ken Jones, Tim Dutton and Chris Moffat 

4) Status Report and Update on the School: We missed three days due to Hurricane Sandy.  We 

were lucky in that the basement did not flood and only lost electricity for three days.  We just 

lost some refrigerated food.  Our first day back we had only about 30% of students attend, 

partly because there is no good system for telling students to come to school (rather than NOT 

to come!).   

i. The storm also began a period of interrupted school time including election day, 

a delay day for snow, Veteran’s Day then half days for report card conferences 

has led to a decline in discipline. There was one big incident in the high school 

last week and several smaller ones in the high school and middle school. 

b. Enrollment Changes: One middle school student withdrew because she moved to 

Stratford 

c. Special Education Problem:  One of our students has been given a placement at Central 

High Schools’s therapeutic program. 

d. Parent Teacher Conferences: Went well.  Seventy 

e. Seniors:  The majority of Seniors have applied to colleges at this point. 

 

5) Financial Report:  

a. Review of Current Expenditures:  Three areas of concern in the budget: Teacher’s 

Benefits Line is lacking $25,000 due to an accounting error, Computer Expenses is still 

coming out of the general supplies line item when it should probably be a separate line 

item, and some overages in the maintenance line item should be moved to the  



maintenance salary line item. The budget was analyzed more closely by the Budget 

Committee which met just before this meeting. 

b. Three Week Pay Interval in August: We normally pay staff every two weeks, causing our 

salary start to begin earlier every year.  A three week pay interval this summer will 

correct this problem.   A motion for a three pay interval was made and unanimously 

approved. 

c. Approval of Budget:  

6) Fundraising  

a. Approval of Grant Applications:  

b. People’s Grant: We received $5,000 from People’s Bank to help pay for lunch debt, field 

trips, uniforms and summer school. 

c. Theater Ticket Donations: Ms. Lefkowitz arranged for several staff and students to see 

the play Satchmo.  Ms. Markle reported on the trip, which she attended.  Also, the 

Wesport theatre donated tickets for “ A Raisin in the Sun”.  Downtown Cabaret Theater 

has also donated 30 tickets to their Christmas show and a family four-pack for their 

upcoming production of Beauty and the Beast.  

d. Reinoso Check and Program: Mr. Reinsoso has donated $1,000 to the school; we will 

hold it for him until he directs the donation for a scholarship program.  

e. Beckson Marine: Donated 10 turkeys to the school 

f. Building Grant Application:  Mr. Dutton put in a $600,000 grant to fix the roof of the 

gym, renovate the science classrooms and renovate the  locker rooms. 

7) Personnel: 

a. SEED Evaluation Program: This is a new educator evaluation program.  We can create 

our own model or adopt the state’s model.  Mr. Dutton summarized the changes that 

this plan will bring about.  For example, we will need to include student surveys as part 

of every teacher’s evaluation.  The Board approved using the state’s model with one 

abstention by Mr. Musto. 

8) Nominating Committee: The nominating committee is recommending a new slate of officers: 

Sandy Lefkowitz as President, Kit Kaolian as Vice President, and Zainab Muhammed as 

Treasurer. The committee also recommended that we approve two new members: Mr. Bologna 

and Ms. Markle.  We will invite these candidates to the next meeting and will vote on this at 

that time.  The committee also discussed having an attendance requirement.  

9) Building Issues: The building is as clean as it’s ever been partly as a result of having a full time 

maintenance worker stay on top of the cleaning crews.  

10) Governing Board Review:  The Board approved an expulsion stipulated agreement from the 

middle school. Ms. Lefkowitz asked if it would be a good idea to have a representative of the 

Governing Board come to our meetings.  Most on the Board felt that making someone come to 

two meetings a month may be difficult. 

11) Other New Business: Connecticut’s Charter School Network is considering joining the New York 

equivalent, which is a bigger organization. As treasurer of the Connecticut group Mr. Dutton 

feels that joining the New York organization would be a good thing. In addition, our network 

dues would probably go down as a result of a merger.  



a. The Caribe League would like to work with us to build a gym and after school facility. 

Mr. Dutton said he would if such talks ever went anywhere with the city.  

b. At some point Mr. Dutton wants to have a conversation about what kind of fundraising 

we should be doing as an organization.  In short, should we have a vision of what we 

want to do here and fundraise to achieve that or should we accept and worked to fund 

opportunities as they arise? 

12) Adjournment: The meeting was adjourned at 7:15 pm. 

 

NOTE: The meeting is at 6:00 pm at the Bridge Academy, 401 Kossuth Street.  Members should 

contact Timothy Dutton (203 336-9999) or respond to him by return email regarding their plans to 

attend this meeting. 

 

 

 

 


