
 
 

The Bridge Academy 

Board of Directors 

Monday, December 10, 2012 

Present: Tim Dutton (ex-officio), Rachel Allison, Sandra Lefkowitz, Vince Musto, Dee Fuller, Zainab 

Muhammed, Celeste Markle, Michael Bologna (observer), Ken Jones 

Absent: Jeannette Heron 

The meeting was called to order at 6:00. 

1) Public Comment: No one came to make a public comment 

2) Approval of Minutes from Previous meetings:  The minutes were unanimously approved 

3) Old Business:  There is no old business 

4) Elections of Officers and Members: Kit Kaolian’s term is the only one that ends next year.  Mr. 

Dutton is not sure to of the official end time for the terms of the remaining members.  

Therefore, Kit’s, Vince’s, Zainab’s and Dee’s terms will be considered to be ending next year and 

everyone else’s the following year.  The Board agreed with this decision assuming it is allowed in 

the bylaws. 

a. Today we will be electing Sandy Lefkowitz as President, Vince Musto as Vice President 

and Zainab Muhammed as Treasurer. We are also electing Celeste Markle and Michael 

Bologna to the Board today. 

b. Before continuing, Mr. Bologna had a question about insurance.  Mr. Dutton explained 

that the Board is required by state law and that members are considered to be part of a 

non-profit Board.  We have specific non-profit school board insurance.  Mr. Bologna also 

asked about the state’s requirements for Boards; Mr. Dutton explained that we are 

basically the same as a non-profit board.  As for the Governing Council, the state has 

mandated that low performing schools have a Governing Council made up of a specified 

group of people (teachers, parents, etc.) that have input on curriculum and the day-to-

day workings of the school. 

c. A motion was made to make Celeste Markle and Mike Bologna board members for a 

two year term.  The motion was unanimously approved.  Mr. Bologna deferred his 

decision until he can look at the bylaws and read the Board’s insurance policy. 

d. A second motion was made to elect Kit Kaolian, Zainab Muhammed, Vince Musto, and 

Sandy Lefkowitz to one year terms. This motion was unanimously approved. 

e. A third motion was made to approve Sandy as President, Kit as Vice President, and 

Zanaib Muhammed as treasurer.  This motion was also unanimously approved. 

5) Status Report and Update on the School:  

a. Guidance Counselor: Our new Guidance Counselor has gotten a program called 

Naviance through which we can track enrollment in and completion of college for our 

alumni.  It turns out the 62% of our students enroll in college after graduating from 



 
 

Bridge and that some years are better for college enrollment than others.  This data will 

be analyzed further. 

b. School Climate: The high school has had a few major disciplinary incidents and this 

concerns Mr. Dutton.  He worries that some of these incidents are connected and are 

spreading.  There have been three fights in the last three weeks, including one today 

that might lead to a stipulated agreement expulsion.   

i. Ms. Allison presented the case of a child who had a difficult few days last week 

after returning home after a long time in foster care.  In addition to putting his 

hands on a number of students he brought a toy pistol to school and shot a 

fellow student with it.  He was suspended today and a meeting was convened 

with a DCF representative, his mother, Soledad Meade (social worker), Martha 

DeSabia (special ed.) and Ms. Allison.  Mr. Bologna and Ms. Lefkowitz asked that 

legal counsel be sought for this situation.  Mr. Musto added that he felt that any 

students who bring a weapon to school, whether toy or otherwise, should be 

expelled automatically.  

 

6) Financial Report:  

a. Review of Current Expenditures: Ms. Muhammed reported that we are 122.6% over 

budget in the benefits column.   We are 83.1% under in the supply column and 67.1% 

under in the food Services line item.  Overall, we are doing well financially. 

b. Audit: No deficiencies were found in our most recent audit.  The school’s 990, our 

nonprofit tax return, has also been submitted and is available for perusal. 

7) Creation of Bylaws Committee: Michael Bologna and Celeste Markle have volunteered to 

review the Board’s bylaws.  Ms. Fuller also volunteered.  Mr. Bolgna suggested that a report be 

ready by our March meeting and the board agreed.  Mr. Dutton reminded that committee that a 

change in the bylaws must first be presented to the Board.  Also, the committee should recruit 

people outside the board to be committee members.   

8) Personnel:  

a. Student Surveys: Two teachers have given the SEED student surveys 

b. Longevity Pay: When an employee of Bridgeport reaches their 16th year they are 

entitled to “longevity pay”; they receive an extra $900.  We have two employees who 

will receive this.  Employees who have 21 years are given $1100. 

c. Suspension: A staff member was suspended for one day.  He is back and will be 

receiving counseling 

9) Website Committee: Ken Jones reported that the website has been improved recently but does 

not in his opinion reflect the school’s mission.  Mr. Dutton said that he does not want to put too 

much emphasis on the website.  A number of members said they thought a professional website 

acts as an important communication tool and an important source of pride for a school 

community. 

10) Building Issues: Our new maintenance person was worried about cracks in our basement walls.  

In checking the cracks an engineer notices that some structural support beams are corroded and 



 
 

rotting, particularly behind the chimney next to the blacktop out back.  We have been told not 

to let cars and trucks park near the building in this area.  These beams must be fixed 

immediately.  A company has been contracted to take care of this.  The YMCA will pay 30% of 

the necessary repairs. 

11) Governing Council Review:  The Board took two students off of the Must Fail list.  They are 

debating graduation requirements and will revisit that topic at the next meeting. Ms. Lefkowitz 

will try to attend the next Governing Council meeting. 

12) Other New Business:   

a. Future Meeting Dates: We will continue to meet on the second Monday of every 

month.  Ms. Lefkowitz will not be here for the next meeting.  

b. Connecticut Charter School Network: We are going to join the New York Charter School 

Network sometime before the next legislative meeting 

c. Gift Cards or Cash Awards: Last year we offered monetary awards for doing well on mid 

term exams and state tests and our scores went up.  We will continue this program this 

year.  A discussion ensued about the efficacy of this program but in the end it was 

decided to continue it.  Ms. Lefkowitz suggested creating a scholarship that comes from 

the Board. 

d. Administrative Goal Progress Monitoring: Mr. Dutton passed around a Goal progress 

monitor for the middle and high school administrative goals.  

e. Discussion: Mr. Musto asked if the school has legal counsel.  Mr. Dutton responded that 

we hire legal counsel as necessary for particular cases and that we have a school law 

expert, Mark Sommaruga, available as legal questions and issues arise.  

13) Adjournment: The meeting was adjourned at 7:20 pm. 

 

NOTE: The meeting is at 6:00 pm at the Bridge Academy, 401 Kossuth Street.  Members should 

contact Timothy Dutton (203 336-9999) or respond to him by return email regarding their plans to 

attend this meeting. 

 

 

 

 

 


