
Governing Board Minutes 

May 6, 2013 

Present: Sandy Lefkowitz, Tim Dutton (ex-officio), Rachel Allison, Bridget Krauss, Julia 

Ziobrowski, Shanda Sanders, Maritza Rodriguez, John Rodriguez, and Nataya Riley. 

1. Must Fail removal requests (3 requests): Mr. Dutton requested that two students who 

showed significant improvement in attendance. One works from 12:00pm until 6:00 in 

the morning.  The other student was walking and has improved his attendance. It was 

unanimously decided to reinstate both students’ grades. 

2. Stipulated Agreement Approval: Mr. Dutton explained that this year any student 

involved in two physical alterations is given an automatic five day suspension, is 

required to receive counseling, and is asked to sign a stipulated agreement that says he 

or she is expelled for a short duration but may return to school for as long as he/she can 

avoid further fights or major disruptions.  These students come back to school with the 

understanding that they must behave or a full 180 day expulsion will be instituted. This 

seems to have improved school climate.  Three parents signed two stipulated 

agreements from an altercation last week.  A discussion ensued about stipulated 

agreements after some parents arrived after the first discussion.  

3. Calendar Approval: Ms. Krauss presented the 1013-2014 school calendar which mirrors 

Bridgeport Public School’s.  There are some changes this year; the city has eliminated a 

February break, allowing for a five day weekend instead and adding a four day weekend 

in May.  April break remains.  The calendar was approved by this board. It will be 

brought before the teachers and Executive Board next.  

4. Update on School: 

a. Personnel: We have a teacher out; he has had surgery for a brain tumor.  One of 

our long-term aide has stepped in to take over his classes and that transition had 

gone smoothly 

b. Contracts: The high school has been meeting with all students to discuss their 

grades and progress toward promotion. 

c. End of year calendar: Mr. Dutton presented the high school trip and activity 

calendar for the rest of the year to the Board.  Ms. Allison did the same for the 

middle school. 

d. Next Year: There should be no major changes in our budget, and therefore our 

program, for next year.  This means we will not have to take extra students next 

year.   We are hoping to have a per student budget of $10,500 next year. 

e. Report Card Conferences: Ms. Allison said that 76 families came for report card 

conferences. 



5. Summer school Scholarship Policy: We should receive around $8,000 in summer school 

scholarship money.  We have implemented a new policy that requires students to earn 

at least  50 in their fourth marking period classes or a recommendation from the failing 

classes’ teacher in order to receive a scholarship. This is to prevent students from 

coming to class but not trying at all because they know they have to go to summer 

school. The middle school will also require that students show effort throughout the 

year (by staying after for mandatory extra help with reading and/or mathfacts, for 

example) in order to be eligible for summer scholarships.  

6. Parent Meeting Topics: Ms. Lefkowitz explained that the June Board meeting will be one 

to which we will invite all Bridge community members. These larger Board meetings are 

an attempt to encourage more parent involvement.  Topics will include the Pledge of 

Allegiance and Title 1 policies regarding parent involvement. She also suggested that the 

Board create “ground rules” for these meetings and she shared examples of such “rules 

of the road” including the “right to pass” and “no killer statements”.  This way to keep 

the meetings as positive and productive as possible.  

7. Bullying Policy and Committee: Mr. Dutton said that there have been no reports of 

bullying at the high school recently.  Ms. Allison reported that she just went to a 

workshop on investigating bullying and harassment issues.  The middle school is 

continuing to work to address every issue of mean behavior that we know about. 

8. Emergency Plans and Procedures: We had a lock down and fire drill within the last few 

weeks. Both went well. 

9. Food Service Council: Mr. Dutton reported that we still serve to much processed food 

such as chicken tenders and pizza.  We should be working to serve more fresh food.  The 

tacos and the chef’s salad are examples of healthier food that we serve. Mr. Dutton is 

working to eliminate the foods that are simply heated and served.  One parent 

complained that the cafeteria served too much chicken.  Mr. Dutton explained that it is 

a lower cost commodity that we will at least try to spread out more. 

10. Title 1: About $100,000 of our budget comes from Title 1.  These funds require a certain 

amount of parent involvement.  We spend most of our Title 1 funds on our RTI program. 

Tile 1 also includes some parent involvement requirements so in addition, every year 

Mr. Dutton writes a compact that assures parents that we will make teachers available 

for meetings at least twice a year, for example.  We will begin to discuss more ways to 

encourage parent involvement at our June meeting.   Specifically, at the June meeting 

Mr. Dutton will survey parents as to their approval of the Title 1 Funded RTI program, 

and make sure they agree and approve the Bridge Academy’s school-parent contract. 

 

11. Other New Business:  

 



The meeting was adjourned at  

 

 


