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January 3, 2011 

Governing Board Minutes 

Present:  Nancy Larocca, Jasedia Toro, Aline Doss, Robert Doss, Mike McCargo, Alison 

Atkin, Carmen Rios, Tykeem Elliot, Shanet Hinds, Victor Bulerin, Tim Dutton ex-officio 

 

1. Must fail list removal requests 

     Mr. Dutton explained the must fail list policy to all present.  There were three 

requests from students.  For each student Mr. Dutton checked the attendance record 

and found improvement.  In each case the board unanimously voted to reinstate the 

grades after hearing about the improvement.  Mr. Dutton said that he would hand the 

students the new report cards during school. 

     Mr. Dutton also reported that he had told one student before the meeting that he 

could not recommend their re-instatement because there had been no improvement.  

Mr. Dutton said that the parent hearing this decided to not make a request at the 

present time.  Mr. Dutton hoped that in a month the student would have shown 

improvement and Mr. Dutton would be able to make the request. 

 

2. Update on School 

    Mr. Dutton said that the school actually got through the holiday season in what he 

felt was a positive manner.  He said the holidays could be tough on children and the 

school did its best to de-emphasize the stress.   Mr. Dutton also reported: 

 

 A holocaust speaker came and spoke to the 9
th

, 10
th

, and 12
th

 grades.  Mr. Dutton 

felt that this was an extremely positive assembly.  The program was taped on 

MSG varsity and Mr. Dutton hoped parents would get a chance to see it. 

 Benchmark testing was completed in the high school to analyze how students are 

learning.  Mr. Dutton was pleased with the benchmark schedule and would share 

the results in the future. 

 Mr. Dutton said that Seniors had received 6 college acceptances and he was very 

pleased.  Mr. Doss chimed in saying that the Seniors were working on their 

financial aid FAFSAs and he hoped that all students received good choices. 

 Mr. Dutton said that the holiday season had actually gone fairly well at the 

school.  Mr. Dutton said that the school tried to de-emphasize the holiday because 

in general it had a negative effect on school learning. 
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 Mrs. Atkin reported that the middle school was working on school climate issues 

and trying to change things.  Bullying and students being mean was still a 

problem.  Mr. Duttons spoke of the difficulty in trying to fix the issue, and said 

that he tried to talk to all parties involved to try to fix the issue.  Ms. Larocca said 

that when children got older bullying became much less of an issue. 

 Mrs. Atkin also said that the middle school had some Seniors visit and talk about 

going to college and this was very successful.  She said that she wanted to 

continue this program into the new year. 

 

3. Composition of Governing Board and Expansion per new state law 

    Mr. Dutton welcomed Ms. Rios and Ms. Torres and said that they were part of the 

expansion of the board as it expanded to meet the new “Governing Council” law.  

There were now going to be 7 parents, 5 faculty members, 2 community members, 2 

student members (non-voting) and the Director (non-voting).  Mr. Dutton said that he 

would work harder to make sure more parents came to next meeting.  Rather than 

just mailing the agenda, he would call the parents as well to invite them.  In any 

event, he was confident that the new board would take on the new role as Governing 

Council. 

 

4. Charter Renewal 

    Mr. Dutton explained that the school had completed the application for charter 

renewal which would have the schools new charter end in 2017.  He explained that 

the application process was burdensome but seemed to be going along well.  In 

addition he said the site visit team was coming on Tuesday, January 25
th

 and 

Governing Council members were allowed to come and meet the review team from 

the state. 

 

5. Emergency Plans and procedures 

      Mr. Dutton explained that the school did not have a “lock down” drill this past 

month, because a student asthma attack triggered a real event!  Mr. Dutton said that 

the emergency plans in place worked well.  The ambulance and fire crew came 

within 5 minutes and the student was taken to the hospital by ambulance with a staff 

member who had the student’s medical record.  School dismissal was a little late that 

day and students stayed in class the extra time in “lock down”.  Teachers reported no 
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problems with the delay and the students staying in class longer.  In general, Mr. 

Dutton was pleased that the school had good safety procedures. 

 

6. Food Service Council 

      Mr. Dutton said that the food service program seemed to be running well.  

Students were eating and the school was officially part of the Healthy Foods 

program.  Mr. Dutton said that the school served fresh fruit or vegetables almost 

every day.  There were no comments on the food at this time. 

 

7. Title 1 Advisory committee 

      Mr. Dutton told the board that they were also the Title 1 advisory committee.  

That meant that they would give input on how the school used its Federal Title 1 

funds.  Currently, the funds supported the reading and math programs in the school, 

as well as the RTI program.  The Board said that this was a good use of the money. 

 

8. Other new business 

      Mr. Bulerin asked about the recent middle school trip to the Nets game.  Mr. 

Dutton apologized that he did not mention this incident during the update on the 

school.  Mr. Dutton went on to explain that several middle school students when 

leaving the nets game were involved in a physical altercation with some other young 

men who do not attend The Bridge Academy.  Mr. Dutton said that 3 middle school 

students were suspended for not obeying their chaperones instructions.  Many 

reported that the outside students were the aggressors in the incident. 

     However, Mr. Dutton felt that the school should revisit the procedures and 

number of chaperones needed for such a large field trip.  Specifically, Mr. Dutton felt 

that the school should break the trip up into much smaller groups and not take so 

many.  In addition, Mr. Dutton may want our students to sit in different places in the 

arena.  Mr. Dutton also said that a letter home had been written to parents 

immediately following the incident. 

     Mrs. Atkin also reported that a number of students would not be allowed on future 

trips. 

     Mr. Dutton said that the school was also working on creating a text messaging 

system where the school could send out information to parents and students 

concerning school events or problems. 

      The meeting was adjourned at 6:40. 
 


