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February 7, 2011 

Governing Board Minutes 

 

Present:  Mike McCargo, Tammara Warren, Alison Atkin, Tykeem Elliot, Shanet Hinds, 

Nancy Larocca, Aline Doss, Bridget Krauss, Janelle Howard, Jasedia Toro, Maria Rivas, 

and Tim Dutton (ex-officio) 

 

1. Must fail list removal requests – Mr. Dutton explained that there were no current 

requests to remove students from the must fail list.  A student who was placed on the 

must fail list 1
st
 quarter, was also placed on the must fail list 2

nd
 quarter.  Mr. Dutton 

said he would like to give this student their grades back, but wouldn’t until the 

student improved their tardiness.  Mr. Dutton felt it was important the school didn’t 

“blink”. 

 

2. Update on School – Mr Dutton reported that report cards for the high school were 

mailed today, and report cards for the middle school will be mailed tomorrow.  Mr. 

Dutton felt that despite the chaos caused by 7 snow days things were going okay.  

However, Mr. Dutton reported that even though most of the student body was doing 

well, the students who tended to cause trouble seemed more extreme with the chaos. 

    Mr. Dutton also reported that he had a structural engineer check the roofs for 

danger from the current snow load.  Mr. Dutton was happy to report that the school 

had no difficulties.  This was because snow tends to melt quickly on our roofs and 

the roof is high enough where a lot blows off.  Mr. Dutton said that the State 

Department of Education had sent several warning letters, so out of an abudance of 

caution Mr. Dutton hired the engineers. 

     Mrs. Atkin reported that the middle school was doing okay even with the calendar 

chaos.   She felt that things were going okay, but she would also be happy with more 

regular school time. 

     Mr. Dutton reported that 12 Juniors were part of a new group taking college 

courses at Norwalk Community College on Fridays.  Mr. Dutton was excited about 

the program and pleased that Bridge Academy students were considered the “good” 

kids. 
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3. Lottery update and results 

    Ms. Krauss reported that the school’s lottery was held earlier in the afternoon.  Ms. 

Krauss said that 35 applications were accepted out of 78 received.  She said it was 

nice that of the 5 parents that attended the lottery 2 were accepted and 2 had very low 

waitlist numbers.  Ms. Krauss said the League of Women Voters, as usual did a great 

job running the lottery.   The lottery reports would be posted in the office.  In 

addition, accepted students would be invited in to the school during June for 

enrollment and orientation. 

 

4. Calendar changes due to snow days --  Mr. Dutton explained the possibilities for 

changes in the calendar due to snow days.  With no changes to the calendar 5 snow 

days would be added to the end of the year and 2 days would be lost to April 

vacation.  Mr. Dutton said that the loss of a break in April could be very tough on 

students and teachers.  Therefore, his first recommendation was to make the two 

“teacher days” on March 25 and April 25 regular school days.  Specifically, March 

25 would be changed to a half day for students and April 25 would be changed to a 

full day.  The board approved these changes unanimously.  This would now keep 

April break intact and have 5 makeup days in June. 

     Mr. Dutton then asked if anyone else wanted to try and do any other changes to 

the calendar.  Ms. Krauss brought up the idea of taking two days off the upcoming 

Winter break.  She said she felt with all the snow days as if she has already had a 

vacation, and she also stated that she would rather lose days in February than April.  

The parents on the board agreed with this statement.  Mr. Dutton then asked the 

board if they would allow him to schedule these days after he surveyed the teachers 

and checked on the possibility of busses.  Mr. Dutton said he would schedule the 

days if he felt that he had enough regular teachers present to run a productive day and 

if he could get the bussing properly provided.  The board then approved this action 

for Mr. Dutton. 

     Ms. Warren inquired whether student vacation absences would be excused if the 

student had prior plans.  Mr. Dutton said these absences would be excused if the 

student’s family had prior plans.  Mr. Dutton said that he would notify board 

members by e-mail and the entire school by letter within a week of the calendar 

changes. 
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5. Teacher Personal day request – Mr. Dutton said that a teacher had requested a 

personal day before the upcoming vacation week.  Mr. Dutton said that according to 

policy personal days before vacation had to be approved by the Governing Board.  

Mr. Dutton went on to say that this teacher had great attendance and he supported the 

approval of the personal day.  The board unanimously approved the day. 

 

6. Student request for tuition assistance – Mr. Dutton stated that he had a student 

request tuition help so that she could take a class at the Fashion Institute of 

Technology in New York.  Mr. Dutton said that he occassionally supported this type 

of help for certain very excellent students.  However, he felt that this particular 

student already was part of a new college experience at Norwalk Community 

College, and he couldn’t see how he could help her with an additional course.  The 

board took no action on the request. 

 

7. Composition of Governing Board and Expansion per new state law  -- Mr. Dutton 

was pleased to report that with the present attendance, the school was now in 

compliance with the new Govering Council law.  The Governing Councils needed to 

have 7 parents, 5 teachers, 2 community members, 2 non-voting students and the 

Director (non-voting). 

 

8. Charter Renewal – Mr. Dutton explained that 8 different members of the state had 

visited the school as part of its’ renewal.  Mr. Dutton said that the good news was 

that the Program Manager for the state indicated it was likely the state would get 

renewed with a 5 year charter. 

    However, Mr. Dutton also reported that there were a number of improvements that 

also needed to be made at the school.  The State indicated that it felt the school Math 

and Language Arts Curricula needed better alignment.  Specifically, the school 

needed to show in its curriculum paperwork how skills in one class and grade, built 

into the next class and grade.  Mr. Dutton felt this criticism was valid and he said that 

the school would be working on it. 

    In addition, the State had some problems with the relationships between school 

director, bookkeeper and board.  Mr. Dutton explained that the State even though 

there was no evidence of any problems that there wasn’t enough separation of duties.  

Specifically, the school Director needed to play a much more reduced role in the 

bookkeeping process.  Mr. Dutton explained that the bookkeeper was his mother-in-
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law and the job was done very cheaply which was why the board allowed the current 

situation.  However, after the State’s recommendations Mr. Dutton was planning on 

firing his mother-in-law and replacing her with a bookkeeping service.  Mr. Dutton 

said that although this was more expensive, in the long run it was a better way to 

continue. 

    Mr. Dutton said the next step in the renewal process would be a public hearing.  

He currently did not have a date for this yet, but hoped to rally a large number of 

parents and alumni. 

  

9. Emergency Plans and procedures—Mr. Dutton said that he had not run any recent 

emergency drills because the outside sidewalks were so icy.  He said that the school’s 

dismissal process had been well tested with all the snow days.  He said that parents or 

students could receive text messages about dismissals by signing up at 

Ctweather.com. 

 

10. Food Service Council – Mr. Dutton said that he had forgotten to get the month’s 

menu for the meeting and would hopefully get one for next month.  Mr. Dutton said 

there was no food service business to report. 

 

11. Title 1 Advisory committee – Mr. Dutton said that after the state’s visit that it would 

be important for the school to install a more permanent regular RTI program into the 

middle school.  Mr. Dutton explained that there was a logistical problem in that 

supervising groups of middle school students not contained in RTI was very difficult 

at that age.  However, the school would work to come up with some solution. 

 

12. Other new business – Mr. Dutton explained that there was a chance he would need to 

convene an expulsion hearing on Tuesday, Feb 15 at 6 PM.  Mr. Dutton said that the 

parents on the Governing Board were usually considered the expulsion committee.  

He then confirmed with Ms. Howard, Ms. Rivas, Ms. Toro, Mr. McCargo, and Ms. 

Warren if they would be willing to serve on the committee for next Tuesday.  All 

those selected agreed to serve.  Mr. Dutton then explained how the expulsion process 

worked.  He also explained very clearly that he could not discuss the student or the 

disciplinary issue ahead of time. 

     Mr. Dutton also distributed a draft of next year’s calendar to be reviewed at the 

next meeting.     The board adjourned at 6:40 PM. 


