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March 7, 2011      Governing Council Minutes 

 

Present: Aline Doss, Bridget Krauss, Shanet Hinds, Janelle Howard, Victor Bulerin, 

Tamara Warren, Mike McCargo, Maria Rivas, Julia Ziobrowski, Nancy Larocca, Carmen 

Rios, Alison Atkin, Tim Dutton, (ex-officio) 

 

1. Calendar problems and make-up days misinformation 

     Mr. Dutton started the meeting by apologizing for the mishap with the calendar 

over February break.  He explained that he tried to implement the decision made at the 

last meeting which was to schedule two make-up days on February 24
th

 and February 

25
th

.   Mr. Dutton said that he had communicated this with everybody in the 

community and then found out that Bridgeport could not provide the busses without a 

charge.  Unfortunately, Mr. Dutton found out about the charge at the very last minute!  

Therefore, Mr. Dutton called in his secretarial staff and sent a letter home saying that 

there would be no school after all on the 24
th

 and 25
th

.  Mr. Dutton was embarrassed 

and sorry that parent’s got such confusing information and so many changes at the last 

minute.  He informed the board that he would do all he could to avoid this confusion 

and these problems in the future.  Mr. Dutton said that he had learned valuable lessons. 

     Mr. Dutton said that with the current number of snow days the last day of school 

would be Monday, June 20.  The Bridge Academy would make no other calendar 

changes unless Bridgeport did first!! 

 

2. Bullying policy and enforcement 

     Mr. Dutton informed the board that there had been two recent complaints 

concerning bullying in the middle school.  One parent felt that punishments were too 

harsh and one parent felt that the school wasn’t doing enough to stop bullying.  Mr. 

Dutton explained how difficult the issue was to deal with.  The too harsh complaint 

came from a posted threat on facebook.  While the school recognized that the threat 

was probably not intended, the school still had to suspend the student in order to send 

the strong message that this kind of escalating behavior would not be tolerated.   

    With the other case Mr. Dutton felt that the parent was not fully aware of the 

behaviors her own child presented that caused incidents of bullying.  The parent would 

tell the school that their child could not possibly behave the way the school thought 

she was.  The school will continue working hard to create a positive climate and 

continue to mimimize problems of bullying.  Mr. Dutton wanted the board to be aware 
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of the school's struggles because it was likely a parent may come to air their 

complaints with the board. 

3. Must fail list removal requests (actually done at the beginning of the meeting) 

   Mr. Dutton requested that a middle school student have her grades re-instated for 

second quarter.  Mr. Dutton explained that the student had gone on a vacation and been 

placed on the must fail list.  The vacation was scheduled by the child’s mother.  Other 

than this vacation, the student had good attendance.  Mr. Dutton recommended we 

remove the child from the must-fail list and the board unanimouosly agreed. 

 

4. Update on School 

     Mr. Dutton reported that things were going okay and the school was gearing up for 

testing.  He said that the high school had a schedule settled where the school would be 

testing three days a week, and would test on full days.  Mr. Dutton also reported that 

progress reports would be sent this week as we had reached the halfway point in the 

quarter.  Mr. Dutton also said that he was pleased with a program at Norwalk 

Community Technology College that 10 Juniors and 2 sophomores would be 

attending.  Mr. Dutton thought that it was great that we were able to expose our kids to 

the college environment.  Mr. Dutton also mentioned that the college acceptances were 

coming in and he was pleased to report on the success of our seniors. 

     Mrs. Atkin reported on the middle school mentiong that a number of students had 

earned their “pin”.  “Pin” students were recommended by the faculty and when the 

“pin” was awarded they were given special priviledges.  Mrs. Atkin also reported that 

the middle school had already begun CMT testing and they would continue testing on 

Tuesdays and Fridays.  Mrs. Atkin also reported that the planning had begun for 

selection of students to go on the Boston trip in May. 

 

5. State testing 

   Mr. Dutton reported that both the high school and middle school would be testing for 

most of the month of March.  In all students would take 8 or 9 different hour-long 

tests.  These tests would then be used determine the school’s compliance with the No 

Child Left Behind Federal educational law.  Mr. Dutton said that the school designed 

the testing schedules to give the students the most rest possible between tests. 

 

6. Approval of calendar for 2011-2012 
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    Mr. Dutton presented the board with a draft of the calendar for 2011-12.  It was the 

same calendar that he had handed out at the previous meeting.  He also handed them 

the Bridgeport Public School’s calendar for next year for comparison.  The Bridge 

Academy calendar was very similar to Bridgeport with relatively minor changes.  Ms. 

Rios asked about the number of half days, and Mr. Dutton explained that these days 

were used for the teacher training and meetings.  Mr. Dutton went on saying that the 

teachers were working very hard at updating the curriculum and designing and 

implementing the RTI program.  He said these programs still needed a lot of work, 

which is why the school still needed a lot of planning time.   

     There were two minor changes made to the calendar.  In the first a “T” was 

removed from March 25
th

.  This was done because this day was not planned to be a 

teacher day.  The second change was that language was added to the end of the 

calendar that changes made because of snow days would be made in line with 

Bridgeport Public Schools calendar changes. 

     The Governing Council then unanimously approved the 2011-12 school calendar 

with changes. 

 

7. Charter Renewal 

     Mr. Dutton explained that the state had informed the school that the Bridge 

Academy would not be renewed during this year, but would be requested to repeat the 

renewal process in the 2011-2012 school year.  Mr. Dutton went on to explain that the 

state had found a number of problems with the school’s written curriculum.  

Specifically, the school’s written curriculum did not have adequate vertical alignment.  

Mr. Dutton apologized to the Governing Council for the curriculum deficiency and 

would work hard to correct the problem.  Mr. Dutton went on to say that after some 

research he agreed with the state that the Bridge Academy’s curriculum should be re-

designed and re-written.  Mr. Dutton explained to the council that he hoped to have 

this process completed by June. 

     Mr. Dutton went on to say that the difficulty in being forced to re-apply next year 

would be that during next school year there was no guarantee that the school would 

achieve the AYP (adequate yearly progress) label.  Mr. Dutton was assured by the 

state that because of the difficulty in making AYP for any school next year, that this 

fact alone would not affect the charter renewal decision.  However, Mr. Dutton 

explained to the Governing Council that not making AYP would certainly make the 
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renewal decision trickier.  Mr. Dutton said he would do what he could do to present 

the school in the best light possible. 

 

8. Emergency Plans and procedures 

     Mr. Dutton explained that with the snow and bad weather the school had not done 

any evacuation procedures recently.  Mr. Dutton said to the board that he would try 

and schedule a “lock down” drill soon, and when the weather improved he would 

schedule a fire drill.  Mr. Dutton said that he would try to get the school to practice all 

school safety procedures. 

 

9. Food Service Council 

   Mr. Dutton showed the Governing Council the last two month’s menus.  He was 

happy to report the number of times that the school served fresh vegetables or fruit, but 

he was unhappy in the amount of these fruits and vegetables were thrown in the trash 

by students.   Mr. Dutton also said that the school lunch requirements were likely to 

become even stricter next year with the changes in Federal law.  Mr. Dutton mentioned 

that one change he had heard was the requirement that the school only serve complete 

100% skim milk.  The new law would require larger amounts of fruits and vegetables 

and smaller amounts of starch. 

 

10. Title 1 Advisory committee 

     Mr. Dutton said that Federal Title 1 money paid for the school’s RTI programs.  

Mr. Dutton then went on two explain how the RTI system work.  Mr. Dutton said that 

the school was already in the planning stages for expanding RTI in the middle school 

next year.  Mr. Dutton said that the school was looking to add pull-out RTI teachers 

who would take students for tutoring from Art and Health classes. 

 

11. Other new business 

      Mr. Dutton mentioned that the Executive Board would begin making budget 

decisions for next year.  Mr. Dutton mentioned that it was likely the school would lay 

off an outdoor education teacher and a math teacher.  The school would then no longer 

teach outdoor education and teach gym instead. In the middle school an administrator 

would return to the classroom and take over the math classes for the removed teacher. 

 

        The meeting adjourned at 6:40. 
 


