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Governing Board Minutes for Monday, October 3, at 6 PM 

 

Present: Aline Doss, Bob Doss, Bridget Krauss, Nancy Larocca, Miguel Pickering, 

Nataya Riley, John Rodriguez, Carmen Rios, Maria Rivas, Maritza Rodriguez, Sonia 

Vargas, Deborah Whitaker, Julia Ziobrowski, Mike McCargo, Charlene Allen-Reddick, 

Monica Montalvo, Shanet Hinds, Kariana Montalvo, and Tim Dutton (ex-officio) 

 

 

1. Update on School (testing results, staff changes, etc…) – Mr. Dutton gave a brief 

overview on how things were going at the start of school.  In general, he said that 

things were off to a good start.  He said that the school scrambled a little bit over the 

last two weeks to reach its enrollment of 275 students.  He explained that in general 

students left to new schools for good reasons as some students needed new starts in 

new environments.  He also explained that a number of 8
th

 graders went to different 

high schools and this was probably to be expected.  Mr. Dutton said that one student 

went to Greens Farms Academy, one to Bullard Havens, and at least one to Kolbe. 

     Mr. Dutton also said that the school had a successful open house where parents 

got the chance to meet their child’s teachers.  Mr. Dutton also said that the school 

was doing a fair amount of testing in order to provide targeted extra help for students 

in need. 

     Mr. Dutton also explained to the Council that the school was applying for renewal 

this year.  Mr. Dutton explained the Charter Renewal process and the recent two year 

history with the school applying for renewal.  Mr. Dutton assured the Board that it 

was likely the school would be renewed but may only get a 3 rather than 5 year 

renewal because of curriculum issues and test scores.  Mr. Dutton also told the 

Council that the school was working exceptionally hard to try to correct any 

deficiencies the state may have found. 

     Mr. Dutton hoped the good start to the school would continue. 

 

2. Governing Council Overview and new members (elections)--     Mr. Dutton explained 

that the Governing Council was a committee of the school’s Executive Board.  The 

Governing Council’s job was to set day-to-day policy for the school and act as Mr. 

Dutton’s “superintendent”.  The Executive Board worked on the long-term strategic 

planning, along with financial, and legal requirements for the school.  Although the 

Executive Board had the power to overturn Governing Council decisions they 
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normally did not do so.  There is a strong history of the Executive Board supporting 

the Governing Board’s decisions. 

     Mr. Dutton went on to explain the history of The Governing Council and how it 

changed with the new state laws.  Specifically, the membership went from 4 parents 

to 7, and 4 teachers to 5.  The law also added 2 community members.   Mr. Dutton 

also explained that the Governing Council was defined in State law and designed to 

give more input to the parents and community. 

    Mr. Dutton said that there were 7 parents in attendance, 1 who expressed regrets 

but would attend next meeting, and two that were on the list from last year who may 

still attend.  Mr. Dutton went on to suggest that he didn’t think elections were 

necessary as often only 7 parents would attend.  He also felt that since many parents 

did not know each other, having an informed election would be difficult.  Therefore, 

Mr. Dutton suggested and the Council approved to have 7 votes for the parents each 

meeting and the parents who volunteered would be able to use these votes as they 

came to the meeting.  Mr. Dutton said that it was unlikely anything particularly 

controversial came up, but if it did, Mr. Dutton would organize the voting carefully at 

that meeting.  The Council approved of that plan. 

 

3. Girls’ Basketball 

      Mr. Dutton explained to the Council that the CIAC had informed The Bridge 

Academy that they could not join their organization for just one sport.  If they did 

join, all the other athletes that play for Bassick, Central and Harding, would no 

longer be able to play.  A short discussion ensued about the availability of athletics at 

the school, and Mr. Dutton said that the lack of teams was primarily a financial issue.   

 

4. Bullying Policy and committee 

     Mr. Dutton explained to the Council that they had several roles and among them 

was to serve as the school’s committee to monitor bullying issues in the building.  

Mr. Dutton went on to explain that State law had changed and the school was now 

able to influence bullying issues that occurred on computers and at the bus stop. 

       Mr. Dutton said that the school was both more effective and less effective in 

dealing with the bullying issue.  On the one hand, the school’s small size allowed for 

information to travel quickly and problems to be handled efficiently before they 

escalated.  On the other hand, the school’s size meant that children were around the 
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same classmates for most of the day.  This could lead to longer relationships that lead 

to bullying problems. 

       Mr. Dutton said that the school dealt with bullying with a combination of Social 

work and administrative intervention (punishment).  Mr. Dutton said that the 

problems involved with bullying were complex and needed to be approached from 

many angles in order to achieve resolution. 

 

5. Emergency Plans and procedures 

    Mr. Dutton said that the Governing Council was also the school’s emergency 

committee.  He explained to the Council that the school had practiced one fire drill 

and hoped to practice one a month.  He also explained the “lock down” procedure 

and what it was used for.  He asked the board to continue to “nag” him because 

occasionally he would forget to hold as many practices as he should. 

 

6. Food Service Council 

     Mr. Dutton explained that the Governing Council was also healthy foods 

committee.  He shared with the Council this month’s menu and stated that it was 

subject to change because of delivery issues.  He also stated that the school was 

trying to serve salad and Fresh fruit, Tuesday through Thursday.  He said that the 

school may be cutting down on the Pizza weekly.  This was greeted with approval by 

the students present. 

     Mr. Dutton also spoke of the debt accumulating from some students per lunch.  

He explained that the school may end up resorting to serving students with too much 

debt a separate not-as-appealing meal (bread and jelly, etc).  A discussion ensued as 

to whether this would actually cause more bullying.  Mr. Dutton said that he would 

make sure that this option was an absolute last resort.  Letters sent, parents called, 

before this process could go into effect.  Parents also relayed stories of children who 

spent their lunch money elsewhere and then charged lunch. 

 

7. Title 1 Advisory committee 

     Mr. Dutton explained to the council that they were also the Title 1 advisory 

committee.  Mr. Dutton explained what Title 1 was, and how it was spent at The 

Bridge Academy.  Mr. Dutton also reviewed the SES free tutoring program and that 

he would be putting it in place shortly.  He explained the order of preference for the 

program. 
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8. Other new business 

    There was a question about lockers in the middle school that Mr. Dutton said that 

he would have to consult Ms. Allison on.  This led to a wider discussion about why 

there were no lockers in the high school.  Mr. Dutton reviewed the pros and cons of 

high school locker use, and said the discussion was moot right at the moment because 

the school currently did not have the resources to purchase lockers. 

 

 

The meeting adjourned at approximately 6:40. 
 


