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Monday, November 7, 2011 Governing Council Minutes 

 

Present: Bridget Krauss, Miguel Pickering, Nataya Riley, John Rodriguez, Maritza 

Rodriguez, Sonia Vargas, Victor Bulerin, Julia Ziobrowski, Charlene Allen-Reddick, 

Monica Montalvo, Shanet Hinds, Kariana Montalvo, and Tim Dutton (ex-officio) 

 

1. Update on School – Mr. Dutton gave the following news from the High School: 

 Report Conferences were next Monday, November 14
th

 from 6 to 8 PM and 

Tuesday, November 15
th

 from 1 to 3 PM.  A reminder was being sent out.  

Mr. Dutton also explained that the conferences were not held to rigid 

schedules and he explained the process to the Council. 

 The Seniors were well on their way to applying to college.   Many 

applications were already submitted and many more would be forthcoming. 

 There were two fights resulting in 5 suspensions after a trip to a SoundTigers 

Hockey game.  Mr. Dutton explained that this had to do with “gossip” among 

9
th

 grade students.  Mr. Dutton said the school was re-thinking the idea of 

going to hockey games.  After discussion with parents, it was decided that 

rather than an outright ban only selected students would attend. 

 Middle School--  Mrs. Atkin reported that things were going well at the 

middle school.  She too, reported on a fight at the hockey game.  Also, she 

said the middle school was working on projects for the National Honor 

Society.  She said that the RTI program was going well, the Trout program 

was a success and in general things were positive.  Mrs. Atkin also reported 

that the middle school was doing very well to stay on track to earn their 

reading points. 

 

2. Senior Reading points and completion—Mr. Dutton reported that all but 5 students 

completed their Sr. Reading points for the quarter and the year based on the “deal” 

last year’s Governing Council worked out.  Mr. Dutton then felt that because there 

are so many students who worked hard he felt it would be a good idea to modify the 

deal.  Specifically, he wanted to give the students the opportunity to earn completion 

of their points by reaching half their original goal by the end of Second Quarter. 
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     Ms. Riley spoke that we shouldn’t keep making accommodations and 

recommended we hold the students completely accountable.  She felt that if they 

didn’t make the goal then they should reach all their points. 

     A discussion ensued; with a counter argument being raised about the fairness and 

flexibility of the reading program.  In the end the board agreed to modify the goal 

and allow the “half the points by the end of second quarter” for the Seniors.  This 

was approved by a 6-2 margin (Riley and Rodriguez opposed).  As part of this “deal” 

the Seniors needed to show diligence while in Reading class.  Otherwise the offer 

would be rescinded. 

 

3. Health long-term substitute and grades – Mr. Dutton explained that there were a 

number of issues with the long-term substitute health teacher.  Specifically, most of 

the children in her classes were failing, many of her students were given zeros for 

missing only one section of an assignment, or parents were claiming that she lost 

student work.  Therefore, Mr. Dutton asked the Board for the permission to adjust 

grades to a level that the administrators felt was fair.  The new grade would be 

partially based on what they completed with the sub, but would allow the student the 

chance to succeed with Ms. Braglia for the remainder of the year. 

     After some discussion, the Governing Council approved this unanimously. 

 

4. Must fail list procedures and policies – Mr. Dutton explained the must-fail policy and 

reminded the Council that at next meeting it was likely that some parents and 

students may come to the Council for grade re-instatement.  Mr. Dutton said that he 

would not encourage parents to come and ask for re-instatement unless there had 

been an improvement in the child’s attendance.  The Council discussed the policy for 

a short-time and agreed to continue in the way the school had in the past. 

 

5. Bullying Policy and committee  -- Mr. Dutton explained that all of the recent fights 

had been linked to some form of Bullying.  In the high school what was most 

common was a female student repeating negative information about another negative 

student.  Mr. Dutton said he spent a long time working with students to pay attention 

to their inner voice and beauty and not respond to the negativity that may surround 

them.  This is not to say that Mr. Dutton did not also deal with the bullies spreading 

rumors but he wanted to give all parties a sense of control.  Mr. Dutton also 

explained that in the high school he did not try and have the staff solve the social 
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problems of their students.  Rather he used discipline to set clear boundaries and 

expectations as what were acceptable responses to social problems.  This was 

different than the middle school where staff might try to encourage friendships 

among students.   Mr. Dutton asked parents to report any bullying issues that they 

may hear of.  Mr. Dutton said that bullying among male students would start as “fun” 

banter and then occasionally escalate. 

 

6. Emergency Plans and procedures  -- Mr. Dutton said that the emergency plans were 

tested in the last month.  First, there was an unplanned fire evacuation when a 

daycare student had pulled an alarm.  Mr. Dutton reported that the students had 

evacuated the building in an appropriate manner and things had gone well. 

     Second, there had been a “lockdown” on the day after Halloween after a student 

may have had a short seizure.  The student had collapsed.  When this happened Mr. 

Dutton and the nurse cared for the student, while the students in the classroom were 

moved away.  The ambulance was called along with the student’s parents.  The 

building was put in “lockdown” until the student left the building.  In Mr. Dutton’s 

opinion this was all done efficiently and professionally with little problem. 

 

7. Food Service Council – Mr. Dutton said that he would get the parents a menu for the 

current month.  In addition, he said the school was still working to add fresh fruit and 

vegetables as often as possible to the menu.   Mr. Dutton said that he was also 

passing out the lunch “debt” letters and for the first quarter the school had lost 

approximately $900.  Mr. Dutton said this was not enough to offer alternate lunches 

for the students who owed money.  In general, he thought the food program was 

going fairly well. 

 

8. Title 1 Advisory committee  -- Mr. Dutton said the RTI programs were going fairly 

well.  He said that the Middle School math classes had done so well on a recent 

assessment that no students required RTI.  Therefore the RTI teacher was going to be 

able to help out within the classes rather than pulling out remedial groups.  Mr. 

Dutton said the school would continue to perfect the RTI program. 

 

 

9. Other new business 
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School Colors – Ms. Krauss brought up a request by Mr. Moffat to change the school 

colors from Black and Silver to something else.  Mr. Moffat wanted to do this 

because the Black and Silver were hard to use with yearbooks, t-shirts, etc.   A 

surprising discussion came about whether this was right to the first class (1998) that 

had chosen the Black and Silver colors.   Ms. Krauss came up with the compromise 

that rather than removing the Black and Silver, the school could allow this year’s 

class to add a third color.  This was agreed upon unanimously. 

 

The Governing Council also approved a personal day before the Thanksgiving 

holiday for Tom McIntosh at Mr. Dutton’s request. 

 

The meeting was adjourned by consent at 7:10. 

 
 


