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Monday, December 5, 2011 Governing Council Minutes 

 

Present: Bridget Krauss, Miguel Pickering, Nancy Larocca, Aline Doss, Carmen Rios, 

Nataya Riley, John Rodriguez, , Julia Ziobrowski, Monika Montalvo, Mike McCargo, 

Shanet Hinds, Kariana Montalvo, and Tim Dutton (ex-officio) 

 

1. Update on School – Mr. Dutton gave the following news from the High School: 

 Report Conferences went well.  Mr. Dutton estimated that 70% of parents 

participated. 

 The Seniors were well on their way to applying to college.   Many 

applications were already submitted and many more would be forthcoming. 

 A middle school student was placed on a 45 day emergency placement for 

violating school policy and state law.  There may be an expulsion hearing, 

however testing is being done first. 

 There was a fight in the high school over a “gossip” issue.  Two students 

were suspended 

 Middle School--  Mrs. Atkin reported that things were going well at the 

middle school.  She reported that the middle school was going to a play for 

the “PINs” students.  This trip was part of the school’s plan to encourage 

good behavior.  Ms. Atkin also reported that there were some mild gossip 

issues but nothing that school wasn’t working to handle. 

 Ms. Larocca reported that the Wi Mentors were going to give the Seniors a 

trip to New York to see the 911 memorial. 

 

2. Expulsion Committee  -- With a possible expulsion looming Mr. Dutton reminded 

the board that the parents and community members were part of the school’s 

expulsion committee.  Mr. Dutton said that it was important that they remained 

impartial so he would deliberately protect them from hearing about any issues 

before any expulsion hearing.  Mr. Dutton said that 3 adults were necessary to 

expel a student so that if any one Governing Council member could not attend it 

was okay as long as three were present.  All non-teachers and students agreed to 

be on the expulsion committee. 
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3. Must fail list removal requests – Mr. Dutton showed the Council a letter written by 

one of the students petitioning for removal from the must fail list.  The student was a 

Senior, had dramatically improved her attendance, and written a nice letter.  The 

board unanimously decided to re-instate her grades. 

     Mr. Dutton then asked the Council about 3 students who had improved their 

attendance but had not written a letter.  There was a short discussion about whether 

to re-instate their grades without them writing anything.  It became very clear that the 

Council did not want to re-instate the grades until the students had written a letter.  

Therefore, their requests were “tabled” until the January meeting. 

 

4. Calendar Change for Primary --  Mr. Dutton said that it was likely the school would 

need to add a half day (April 24?) to the Calendar because of the likely Republican 

primary.  Mr. Dutton said that he had not confirmed with the registrar of voters that 

The Bridge Academy would be a polling place, but it was very likely.  Therefore, Mr. 

Dutton asked the Council to allow him to schedule a half day as needed for the 

primaries.  He further explained that since voting was in the cafeteria he couldn’t 

schedule lunches on these days which necessitated the half day schedule.  The 

Council approved this unanimously. 

 

5. Bullying Policy and committee  -- Mr. Dutton explained that all of the recent fights 

had been linked to some form of Bullying.  In the high school what was most 

common was a female student repeating negative information about another negative 

student.  Mr. Dutton said he spent a long time working with students to pay attention 

to their inner voice and beauty and not respond to the negativity that may surround 

them.  This is not to say that Mr. Dutton did not also deal with the bullies spreading 

rumors but he wanted to give all parties a sense of control.   

     Mr. Dutton said that bullying among male students would start as “fun” banter 

and then occasionally escalate.  There had been some recent issues over who made 

the basketball team. 

 

6. Emergency Plans and procedures  -- Mr. Dutton said that the emergency plans were 

tested in the last month after a student may have had a short seizure.  The student had 

collapsed.  When this happened Mr. Dutton and the nurse cared for the student, the 

ambulance was called along with the student’s parents.  The building was put in 

“lockdown” until the student left the building.  In Mr. Dutton’s opinion this was all 
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done efficiently and professionally with little problem.  However, he did send a letter 

to the parent as he was worried that some important medical facts might have gotten 

“under communicated” to the emergency room staff.  Mr. Dutton was worried that 

the student may not get the care they needed so he wanted to make sure the parent 

got all the facts possible. 

     Mr. Dutton also said that the emergency process also revealed the difficulty for 

emergency services finding our entrance.  A discussion ensued and at the suggestion 

of Mr. Rodriguez Mr. Dutton said that he would write a letter to the police and fire 

chief explaining the danger.  Mr. Dutton asked the Council to remind him of this 

commitment. 

 

7. Food Service Council – Mr. Dutton showed the parents a menu for the current 

month.  In addition, he said the school was still working to add fresh fruit and 

vegetables as often as possible to the menu.   Mr. Dutton said that the school had 

passed out the lunch “debt” letters and for the first quarter the school had lost 

approximately $900.  Mr. Dutton said this was not enough to offer alternate lunches 

for the students who owed money.  In general, he thought the food program was 

going fairly well. 

 

8. Title 1 Advisory committee  -- Mr. Dutton said the RTI programs were going fairly 

well.  Mr. Dutton said the school would continue to perfect the RTI program. 

 

 

9. Other new business 

 

    The Governing Council also approved a personal day before the Christmas holiday 

for Margaret Downey at Mr. Dutton’s request. 

 

     Mr. Dutton also explained his policy on the upcoming holiday.  He said that he 

had very mixed feelings as he understood some students really need a chance to have 

a positive celebration in their lives, while at the same time the commercialization of 

the holiday often brought out some ugly behaviors in the student body.  He went on 

to say that he had asked the high school teacher to not have “parties” but to focus on 

the academics right up to dismissal on the last day.  However, the school social 

worker would put some festivity and light into the life of students who needed it.  
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Mr. Dutton also said that he would talk to all the students about the true meanings of 

the holiday message 

 

The meeting was adjourned by consent at 6:35. 

 
 


