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Governing Council Minutes, May 7, 2012.   
 

Present: Sonia Vargas, John Rodriguez, Maritza Rodriuez, Mike McCargo, Monnika 

Montalvo, Bridget Krauss, Nancy Larocca, Miguel Pickering, Alison Atkin, Tim Dutton, 

Shanet Hinds, Karianna Montalvo. 

 

 

 

1. Update on School (testing atmosphere, parent conferences, discipline issues) 

Mr. Dutton said that things were going pretty well.  He mentioned the following 

points: 

 Report Card Conferences seemed to go very well.  There were no major 

problems with report card conferences. 

 School Climate seemed to be relatively positive.  Mr. Dutton was working 

hard to keep students focused on grades.  More students seemed to be 

passing. 

 Mr. Dutton had sent out the drug worry letter with no major response from 

parents. 

 Ms. Atkin reported that things were going similarly in the middle school.  

There were lots of trips on positive events planned toward the end of the year. 

 

2. High school field day, end of year calendar 

     Mr. Dutton explained that he had written a letter to parents explaining that field 

day for the high school was this Friday, May 11.  Karianna asked why it was early.  

Mr. Dutton explained that this was when he could get the pavilion, and he wanted to 

spread out some of the end of year events for his own sanity. 

     Mr. Dutton also went over the end of year calendar showing the Boston trip, 

exams, class trips and other events.  He said that hopefully everything would proceed 

smoothly up to Graduation on June 15. 

 

3. Summer school scholarship policies 

     Mr. Dutton explained that the school had received $10,000 for Summer school 

scholarships from the Near and Far Aid organization in Fairfield.  Mr. Dutton said 

that last year this had paid for almost the entire need.  However, Mr. Dutton reviewed 

with the board the priorities for this money; first being classes needed for credit, 
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second being remediation summer school, and finally being lunch debt.   Mr. Dutton 

said that rather than using free and reduced lunch information to define need, the 

school would merely ask for a letter of hardship from the parent.  Mr. Dutton said 

that this was the policy because of the inconsistencies with lunch data. 

 

4. Summer school policies for reading and math 

    Mr. Dutton reviewed the policies for the school’s remediation reading, math exam 

and math facts summer school.  He went over what would trigger the summer school, 

what the costs were, and what the requirements for completion were.  Mr. Dutton 

said that this was done, because he wanted the board to be aware of the policy before 

possible complaints arose. 

 

5. Stipulated agreements for expulsions 

    Mr. Dutton reviewed five stipulated agreements for expulsions.  One was for drug 

possession, one for theft, and the other three for fighting.  Mr. Dutton went on to 

explain that the use of the stipulated agreement allowed the school to strongly push 

for needed community services for families in need.  Mr. Dutton said that these 

agreements also helped keep the school climate positive and orderly.  Mr. Dutton 

said all the students involved were still enrolled and he expected them to return as 

positive productive students.  The parents on the Governing Council acting as the 

school’s expulsion committee signed off on each of the 5 agreements. 

 

6. Renewal status 

     Mr. Dutton said that the school was in the final stages of renewal.  The State had 

recently asked for some community letters of recommendation which Mr. Dutton had 

provided.  The last step was for the school renewal to be State Board approval which 

should happen in early June. 

 

7. Must fail list removal requests (Third quarter list, if any) (must fail for year) 

     Mr. Dutton explained that there were three students he was requesting removal 

from the must fail list.  Two were students from the 3
rd

 quarter and one from the 

second.  All three students had shown considerable attendance improvement during 

the first month of the 4
th

 quarter.   The Council agreed that the three students should 

be removed from the must fail list. 
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     Mr. Dutton said that there were three or four other students who would not be 

removed at this time, but if they showed considerable improvement over the next 

month he would ask the council to reinstate their 3
rd

 quarter grades at the June 

meeting. 

   Mr. Dutton said that there was no must fail list for the 4
th

 quarter.  However, there 

was one student, that if she did not improve her tardy problem he would recommend 

to the council that she fail her first period class.  The Council agreed that this would 

be an appropriate course of action. 

 

8. Bullying Policy and committee 

     Mr. Dutton said that there had been no significant instances of bullying in the last 

month.  He felt that there was still some under the surface and the school was 

remaining vigilant.  Ms. Larocca and Ms. Atkin reported that the bulling policy and 

“bully box” had made students much more aware that the issue would be taken 

seriously.  Mr. Pickering reported that he had witnessed students backing off when 

the teacher felt the student was beginning to bully.  Mr. Dutton hoped the policy 

would continue to work appropriately. 

 

9. Emergency Plans and procedures 

    Mr. Dutton happily reported to the Council that the school had a new more 

appropriate address of 160 Pulaski Street.  He said he was working on getting a sign 

installed, and then would change the address on all letterhead and correspondence.  

Karianna Montalvo asked if the old address would still work and Mr. Dutton reported 

that it was likely that it would. 

     Mr. Dutton said that there had not been a school fire drill in the last month, but he 

would schedule one in the future.  He also reported that he had fixed the school’s 

magnetic door locks to open when the fire alarm was sounding. 

 

10. Food Service Council 

    Mr. Dutton showed the Council the current monthly menu.  He also stated the new 

regulations that would be in place for the National School Lunch program during 

next year.  Specifically he explained that students would have to take a serving that 

contained either vegetable or fruit with each lunch.  Ms. Montalvo stated that this 

may lead to students throwing out the fruits and vegetables.  Mr. Dutton said this was 
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true but the regulations required the school putting the fruits and vegetables on the 

student’s plate. 

 

11. Title 1 Advisory committee 

     Mr. Dutton explained that currently the RTI program was working on using 

classroom data to trigger interventions to help students pass.  He said that the school 

was also working to use the last RTI sessions for exam review. 

 

12. Other new business  

     Mr. Dutton ended the meeting with a discussion on the current political situation 

with charter schools.  Mr. Dutton felt it important that the school set up on some 

ground rules on its influence with parent lobbying activities.  The political situation 

was intensifying and Mr. Dutton didn’t want to be accused of influencing or coercing 

parents.  Mr. Dutton said he would work through the Spring to develop an 

appropriate policy. 

 

 
 


