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Monday, October 1, at 6 PM.   
 

Present:  Ramon Bulerin, Dwayne Nichols, Nataya Riley, John Rodriguez, Monnika 

Montalvo, Shanda Sanders, Maritza Rodriguez, and Mike McCargo 

 

 

1. Mission Statement brainstorming session 

     Mr. Dutton opened the meeting saying the school’s Executive Board was 

rewriting the school’s mission, in an effort to re-energize the organization.  

Therefore, Mr. Dutton asked the Council to choose words that they wanted to 

represent The Bridge Academy. 

   With the council’s responses Mr. Dutton wrote the following words on the board: 

 

Success-Excellence Opportunity  “you can”  No walls 

 

Best   Most-respected Professional Students 

 

School for Anyone TRACK values Ambitious Communication 

 

Better Education  Teacher Focused AP classes 

 

    Mr. Dutton said that these words were very similar to the words that the Board and 

the teachers had come up with.  Mr. Dutton went on to ask about the philosophy of  

everyone being okay at the Bridge Academy.  Did the parents feel it was important 

for the school to continue to embrace students who were behind or had disabilities.  

The Council felt that this was important, and Mr. Dutton went on to clarify that this 

would mean that excellence was based on improvement not on specific standards.  

The Council understood this and was okay with the school setting up around this 

concept. 

 

2. Governing Council elections and policies 

    Mr. Dutton explained the Governing Council and its setup.  He explained its 

relationship to the Executive Board and the state law that explains its purpose.  Mr. 

Dutton said that the Governing Council would deal with school policy waivers (must 

fail, lottery, etc.) and it would also be the expulsion committee for the school.  Mr. 
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Dutton explained that he had worked hard to reach agreements and not require as 

many Expulsion hearings. 

      Mr. Dutton said that Dwayne Nichols, Carmen Rios, Charlene Reddick, Maritza 

Rodriguez, Shanda Sanders, Marshal Holloway, Ramon Bulerin and John Rodriguez 

had been officially elected to the Council.  However, he went on to say that all 

parents whether elected or not should continue to contribute.  He said that he would 

make sure the parents had seven votes for official meetings.  He also said that for the 

most part the Council in the past had made decisions by consensus and then need for 

specific vote tallies had not been necessary. 

 

3. Update on School (Power School, open house, Special education issues, etc…) 

    Mr. Dutton said that in general things were going well at the school.  He said the 

school had met the October 1 enrollment projections without any scrambling at the 

end.  This was excellent because it meant a more stable student body.  He said he felt 

that for the most part students seemed to be happy attending Bridge and they were 

happy to be a part of it.  This was new because there usually were students who 

weren’t so happy attending. 

    Mr. Dutton said there was one very difficult Special education situation that the 

school was working hard to resolve.  Specifically a student required a small group 

setting which the school was working to implement. 

     Mr. Dutton said that there had been a fight between two 9
th

 grade boys in the 

school bathroom.  The fight had broken up almost instantly when Mr. Dutton arrived.  

However, he still ended up suspending the boys involved. 

      Mr. Dutton said that the school was handing out the award checks for good 

performance on the State tests.  He felt that the program had worked to improve 

scores. 

 

4. Bullying Policy and committee 

    Mr. Dutton said that the Middle School was working on a Bullying complaint from 

a parent.  In addition, he said that bullying was a very difficult problem as it was hard 

for teachers to always monitor.  Mr. Dutton asked the parents to please help by 

reporting any problems of bullying or mean behavior that they might hear.  Mr. 

Dutton said the school would continue to be vigilant and do its best. 

 

5. Emergency Plans and procedures 
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     Mr. Dutton did not comment on Emergency plans and procedures at this meeting. 

 

 

 

6. Food Service Council 

 

    Mr. Dutton explained that the changes in the National School Lunch Program had 

not caused much of a problem.  He said that this was because the school had already 

been pushing fruits and vegetables last year.  He also said that the school serving 

Fresh fruit seemed to help students take their required amounts.   Mr. Dutton said that 

at some point he would have the students run a meal survey to help the school decide 

which meals to serve. 

 

7. Title 1 Advisory committee 

     Mr. Dutton stated that the school would be using Title 1 money to operate the 

school’s RTI program and to encourage the school’s use of data.  This Federal money 

would be used to target instruction for weak students so they may improve. 

 

8. Other new business  

     Mr. Dutton mentioned that the Executive Board was looking for new members.  

Mr. Rodriguez, Ms. Sanders, and Mr. Bulerin were interested.  Mr. Dutton said that 

he would pass this information on to the Board president. 

     Mr. Dutton explained that the Governing Council would continue to meet on the 

first Monday of the Month. 

 

 
 


