
The Bridge Academy 

Board of Directors 

Monday, March 11, 2013 

The meeting was called to order at 6:06 

Present: Tim Dutton (ex-officio), Rachel Allison, Sandy Lefkowitz,  Kit Kaolian,  Zainab Muhammed, Vince 

Musto,  Dee Fuller, Ken Smith 

The meeting was called to order at 6:05. 

1. Public Comment:  No public comment 

2. Approval of minutes from previous meeting:  The last meeting’s minutes were unanimously 

approved after it was noted that Kit Kaolian is the Vice President, not the President, of the 

board. Also, Kit, Sandy and Zainab have been approved as check signers. 

3. Old Business:   

a. Update on Director’s insurance coverage: We added a $2,000 Director’s Insurance 

policy at our insurance agent’s urging.  Vince is going to research our liability if a staff 

member drives a student anywhere. 

4. Status Report and update on school:  

a. Calendar: Bridgeport has lost 10 hurricane and snow days so far this year.  Our plan is to 

lose four days of April break with the last day of school being Monday, June 24.  Friday, 

June 21, will be our graduation and promotion ceremonies.  Another snow day will 

cause us to lose the Friday of April break. 

b. Security Issues: We have had two announced practice lock down drills. We will have an 

unannounced drill soon.  

c. Climate: A senior was involved in a cyber bullying incident last week, and lost control 

when the issue was discussed with her. The police were called. 

d. Exams: High school midterm exams went well. 

e. College Acceptances: Members are encouraged to check the college acceptance bulletin 

board in the hall 

f. Report Cards: Went out on time 

g. Middle school: Rachel reported that things are going well in the middle school.  We 

began CMT’s but missed two last week due to the snow day.  She also mentioned that 

the middle school would like to plan a trip to Washington in addition to the annual trip 

to Boston. 

5. Governing Board Review:  Sandy reported that she has enjoyed going to the Governing Board 

meetings.  She is concerned, however, that the members of that board do not participate and 

are very passive.  They seem to attend mostly to hear an update on the school. 

6. Report on Community Meeting: Sandy reported that several important figures in the gun 

control movement were present at the forum.  She would have liked to see more Bridge 

Academy Board and community members present at both the forum and the Governing Board 



meetings. Mr. Dutton proposed that once a quarter the Governing Board meeting would be 

limited to 45 minutes to which all community members would be invited to discuss important 

school issues.  Two issues Sandy would like addressed at such a meeting are the use of cell 

phones in school and how students address the pledge of allegiance.  She also encouraged the 

Board to read the book How Children Succeed by Paul Tough.  

7. Financial Committee Report: 

a. Review of Current Expenditures: Zainab reported that there is a budgeting error in the  

benefits/instructional line.  Lonnisha is improving.  The latest budget goes to March 1 

rather than March 11 for greater accuracy.  There is a gap in the accounting for the Y 

expenditures.  Zainab is going to volunteer to oversee credit card charges by staff.  The 

projected deficit by the end of the year will be around $50,000.   

b. Governor’s proposal: The Governor’s budget cut our funding to $10,200 per pupil.  Next 

year we will hopefully get an increase to $10,500 next year.  

c. Finance Committee Report:  

d. Review of Credit Card Statements: 

e. State Cut to Funding:  

8. By-Laws Committee: Michael was not present to report 

9. Technology or Website Committee: Kit reported on the present state of our website. He has 

identified that the product we use to update and support new design of the website is a good 

one, we just aren’t using it to its full potential. Tim suggested that we train a staff member to 

rebuild the website offline, then eliminate the old one.  Sandy suggested that we take time to 

identify what exactly we want from our website.  We will create a website wish list for the next 

meeting.  A brief discussion ensued about the efficacy of linking to social network sites such as 

Facebook.  

10. Accomplishment of Mission Update: Tim showed the Board interim data on our students’ 

progress in math and reading based on our STAR testing program.   

11. Building Issues:  Tim reported that we are waiting on an analysis of the concrete issues we had 

in the basement.  The building also has leaks which we are working on fixing. 

12. Personnel Matters: A teacher has been put on a structured assistance plan which entails 

professional development, formal and informal evaluations and the assignment of a mentor 

teacher. 

13. Other New Business:  

a. Healty food certification: A vote was passed unanmisoulsy that we participate in the 

Healthy Food Certification program 

b. Sharing Discipline Data: We have a situation where we have an academically strong 

student whose mother wants us to keep her expulsion from colleges to which she has 

been accepted. This is a tricky legal matter. Our Guidance Counselor said we can 

respond that the school policy is that we are not allowed to answer discipline questions 

of that nature.  However our school social worker believes strongly that future schools 

should have notification of this child’s anti-social behavior and is arguing for full 

disclosure.  We will discuss this issue at future meetings. Hopefully the child will seek 

counseling and will make progress in developing healthier habits.   Tim thinks that we 



should have one policy for all students but cautioned that discipline issues are never 

black and white and that in most of them we will have to be willing to live with some 

ambiguity in most cases. Sandy agreed but said we still need policies to guide the school 

in discipline cases.  This issue will be revisited at a future meeting.  Vince also wants to 

revisit the issue of how the school pays for summer school, a policy he is against.    

 

Adjournment: The meeting was adjourned at 7:18 pm.   

NOTE: Meeting is at 6:00 pm at the Bridge Academy, 401 Kossuth Street. Members should contact 

Timothy Dutton (203 336-9999) or respond to him by return email regarding their plans to attend 

this meeting. 

 

 

 

 

 

 

 

 

 

 

 


