
The Bridge Academy 

Board of Directors 

Monday, May 13, 2013 

The meeting was called to order at 6:06 

Present: Tim Dutton (ex-officio), Rachel Allison, Sandy Lefkowitz, Vince Musto, Celeste Markle, Jaquie 

Marumoto,  

The meeting was called to order at 6:05. 

1. Public Comment:  No public comment 

2. Approval of minutes from previous meeting:  The previous minutes were unanimously 

approved 

3. Old Business:   

a. Update on Director’s insurance coverage:  We have purchased $1 million in insurance 

to cover the Board; a more expensive policy would be prohibitively expensive.  Our 

insurance agent said that there is no coverage that can cover every eventuality or 

amount so Board members are encouraged to research protecting themselves further 

through their personal policies.  Sandy discussed tightening procedures for trips, always 

bringing an epi pen along, for example. 

4. Status Report and update on school:  

a. Calendar Approval: Tim presented the school calendar to the Board, pointing out that 

February break has been eliminated in favor of a long weekend that month.    

b. Report Card Conferences: Two thirds of high school and seventy-six percent of middle 

school students’ families came to school for conferences. 

c. High School: There are a few sophomore girls who are having some interpersonal issues 

but in general things are going all right at the high school. 

d. Middle school: A group of 23 students just got back from a trip to Washington DC. 

5. Governing Board Review:  The Governing Board took two students off of the must fail list.  

i. On Monday, June 3, we will hold our first quarterly community Board meeting, a 

meeting at which we will encourage the whole school community to attend.  

The first meeting’s agenda will focus on the Pledge of Allegiance.  The meeting 

will be followed by a ziti dinner.  A discussion ensued about how to ensure we 

have strong attendance at this meeting.  Vince suggested calling all potential 

participants.  Tim said that his priority is to have positive first meeting to 

encourage future attendance, rather than focusing on getting a lot of people 

here. 

6. Financial Committee Report:   

a. Review of Current Expenditures/Finance Committee Report: Tim recently reviewed the 

budget and was surprised at how low our deficit is.  When he investigated this he found 

that he had input the wrong number for teacher salaries; he discovered that he had 



hidden $100,000 from himself in the line item budget meaning that we are sound 

financially in spite of a lowering of the per pupil expenditure by the state this year.  Our 

relatively bright financial outlook is dependent on a per pupil increase to $10,500 next 

year.   

b. 2013-2014 Budget Salary Approval for Next Year: Tim asked that we plan to make our 

salary increases in September rather than January when Bridgeport does it.  Sandy 

asked that we hold off on this decision and Tim agreed. 

7. By-Laws Committee: Michael Bologna is not in attendance.  Sandy will ask Michael to send a 

written account of the last By-Laws Committee meeting.  

8. Technology or Website Committee:  Neither Ken Smith nor Kit Kaolian is in attendance.  Karl 

Krauss has volunteered to be the school liason to the website committee.  

9. Building Issues:   

a. Engineering Report:  The concrete in part of the basement had too much chloride in it 

and needs to be replaced. Engineers are working on estimates which Tim thinks may 

come out to around $20,000 to $30,000. 

10. Personnel Matters:  

a. Hiring Administrative Help: Tim will hire a teacher to do all detention coordination.  He 

will be paid a $5,000 stipend and another $5,000 next year.  This is a way to begin 

grooming this person for a future administrative position.  

b. Spanish Hire:  The current Spanish teacher has resigned.  Tim has interviewed three 

candidates.  One has been coming into Bridge for the last three weeks as a teacher’s 

assistant and says he is interested in taking the job.  She has now asked if she could 

begin her health insurance before beginning as a teacher next September.  It was 

decided that she will be given insurance but only upon signing an agreement that she 

will commit to at least a year at Bridge and will pay back the amount of any insurance 

paid if she does not stay.  

11. Board Gift:  The Board agreed two meetings ago that all members would be encouraged to 

donate to a gift fund for one deserving senior.  The parameters of the gift were discussed and it 

was decided that the student’s character and growth should be a deciding factor.   

12. Other New Business: 

a. Next Month’s Agenda: 

b. Rental to New Beginnings:  New Beginnings may use our building from August 5 

through August 19.  They have agreed to pay for our floor waxing this summer if they 

use the building. 

 

Adjournment: The meeting was adjourned at  pm.   

NOTE: Meeting is at 6:00 pm at the Bridge Academy, 401 Kossuth Street. Members should contact 

Timothy Dutton (203 336-9999) or respond to him by return email regarding their plans to attend 

this meeting. 

 


