
The Bridge Academy 

Board of Directors 

Tuesday, September 10, 2013 

Present: Tim Dutton (ex-officio), Rachel Allison, Kit Kaolian, Sandra Lefkowitz,  Vince Musto, Zainab 

Muhammed,  Jaquie Marumoto, Celeste Markle, Bob Beckerer, Ken Smith, Michael Bologna 

The meeting was called to order at 6:00. 

1. Report from Bookkeeper:  Linda, our bookkeeper, explained her role and thinks her position is 

working very well.  Our new statements show both the accrued and the monthly accounts.  Our 

Quickbooks computer is dying and our newer computers are not compatible with the program.  

Tim may start doing it on line. 

Tim Introduced Bob, one of our oldest board members, and he shared some of his history with 

the board.  Bob explained that he has been with the school on our board and has acted as a 

business consultant for the school.  Sandy introduced Jaquie and Michael, two of our newest 

board members. 

2. Approval of minutes from previous meeting:  The previous minutes were unanimously 

approved after a recording of the vote to approve the technology grant was added.  

3. Old Business:   

a. Sandy thanked the board for their generous contribution to a graduating senior last 

school year.  Celelste made a motion and Kit seconded it to award a graduation gift from 

the Board every year. The motion was unanimously approved.  Sandy also thanked 

Jaquie for the Book Award that she arranged to be donated by Mount Holyoke College. 

We are also expecting an award from Columbia.  

4. Status Report and update on school:  

a. Whole School: We have 271 students enrolled now and are looking for two more juniors 

and two more sophomores.  We may use up our 10th grade waitlist this year for the first 

time. Open House for the whole school is next week, Wednesday, September 18. We 

have introduced a new social emotional learning program called RULER to the staff and 

have begun introducing it in classrooms.  We have also oriented staff to the new SEED 

evaluation program and have begun learning how to access and use data to support 

student learning.  Administrators are also evaluated under this plan. 

b. High School: Things are going well.  The new Spanish teacher that we hired is doing very 

well.  Our biology teacher is moving to Kansas.  We have a long-term sub in those 

classes now and have opened the position up to find a full-time replacement.  Mr. 

Moffat had some health set-backs this summer and will not be in for at least the next 

month or two.  There is a long-term sub in his classes now.  

c. Middle school: The middle school has had a strong start also.   

 



5. Personnel:  

a. Science Position: We will be filling the science position now that our regular Biology 

teacher has moved out of state.   

b. Review of Salaries and Stipends: Tim explained that in addition to addressing 

administrative salaries we will also be reviewing stipends and the responsibilities 

attached to each.  We will create job descriptions and attach those descriptions to 

particular stipends.  Sandy explained that no stipends will be lowered this year.  

c. New stipend for website and yearbook work: Tim said we need to create a stipend for 

the person who will be in charge of managing our website and creating each year’s 

yearbook.  He asked for a $3,000 stipend for the person who will do this job.  The Board 

unanimously approved this measure.  The Board also thanked Ken and Kit for creating a 

new and far-improved website.  A discussion ensued about our domain name and how 

to improve our visibility online.  Sandy suggested that the name at the top of the site be 

“The Bridge Academy” rather than “Bridge Academy”.  Michael said that he felt a 

committee should be formed to make final decisions about what should be added to or 

changed on the site.  Bob suggested keeping track of changes to the site by keeping hard 

copies of it.  He also warned against apps that allow people to track the whereabouts of 

anyone whose picture is taken by a device with a GPS.  

d. Health Benefits for Paraprofessionals: Tim would like to offer insurance for our 

employees  who worked with us last year and work a 35 hour week.  The cost will 

depend on the employee; they will be offered the same plan other employees have 

now.  This could cost around $30,000. Sandy suggested that Tim find out who would be 

interested in this insurance and get back to the Board with a firmer number.  Tim thinks 

that our budget now and our expected per pupil increase will cover this cost.  The Board 

asked Tim to get back to them either through email or at the next meeting about 

specific costs. 

6. Governing Board:  

a. The next Governing Board meeting will be held this coming Monday, September 16.   

The agenda for our next quarterly group forum will be set at this meeting.  Elections for 

the Governing Board will be held next Wednesday at our Open House.  

7. Financial Committee Report:   

a. By-Laws Committee: Michael reported that the committee will meet in the next two 

weeks.  

b. Audit: The financial audit is done and no problems were found.  The attendance audit 

has not yet been completed.  

8. Building Issues:   

a. Engineering Report:  Fixing the parking pad issue at the back of the building could cost 

$100,000.  Since the area is not used, we will not take this measure.  Bob suggested 

simply filling the space with sand or dirt but the engineers said that would block a 

necessary second exit to the furnace room and is therefore not an option. 

9. Other New Business: 



a. Jonathan Hayes responded to the Board’s letter asking for specifics on his suggestions of 

hiring a Director of Instruction by asking that he be allowed to recommend members for 

our Board.   

b. Tim asked the Board’s permission to codify our policy that we do not accept students 

from other schools into a grade for which they do not have the requisite credits.  This 

motion was passed unanimously.  

 

Adjournment: The meeting was adjourned at 7:10pm.   

NOTE: Meeting is at 6:00 pm at the Bridge Academy, 401 Kossuth Street. Members should contact 

Timothy Dutton (203 336-9999) or respond to him by return email regarding their plans to attend 

this meeting. 

 

 


